KENSINGTON PoOLICE PROTECTION
AND COMMUNITY SERVICES DISTRICT

AGENDA

A Special Meeting (Closed Session) of the Board of Directors of the Kensington Police Protection and Community Services

District will be held Thursday, March 12, 2015, at 6:00 P.M., at the Community Center, 59 Arlington Avenue, Kensington,
California.

A Regular Meeting (Open Session) of the Board of Directors of the Kensington Police Protection and Community Services
District will be held Thursday, March 12, 2015, at 7:30 P.M., at the Community Center, 59 Arlington Avenue, Kensington,
California.

Roll Call
Public Comments
Board Member/ Staff Comments

SPECIAL MEETING; CLOSED SESSION 6:00 P.M.

Pursuant to California Government Code Section 54956.9(a):

a. Conference with Legal Counsel-Existing Litigation- Leonard Schwartzburd et al v. Kensington Poalice
Protection & Community Services District (Case Number N12-1625)

Pursuant to California Government Code Section 54957 (b)(1):
a. Conference with Legal Counsel- Employee Personnel Matter.

Pursuant to California Government Code Section 54956.9(3)(C) & 54957(b)(1):
a. Receipt of Claim Against the District in the amount of $1,024.14 as a result of an Employee
Personnel Matter.

The Board President will report out on actions taken in the Closed Session.

REGULAR MEETING; OPEN SESSION7:30 P.M.

Roll Call
Public Comments
Board Member/ Staff Comments

APPROVAL OF CONSENT CALENDAR

a) Minutes of the Special & Regular Meeting February 12, 2015, Page 3
b) Minutes of the Special Meeting February 16, 2015, 8:00 PM, (Not Available)
¢) Minutes of the Special Meeting February 16, 2015, 9:30 AM, Page 18
d) Unaudited Profit & Loss Report for February 2015, Page 20

e) Five Year Budget Projection Report for February, Page 25

f) Board Member Reports- None This Month

g) Police Report February 2015, Page 34

h) Training/ Reimbursement Report for February 2015, Page 44

i) Correspondence in February, Page 46

j)  Recreational Report, Page 110

k) Monthly Calendar, Page 111

)  General Manager's February Report, Page 113

1
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DISTRICT NEW BUSINESS

1. The Board will report out on the votes of individual board members taken at the 16 February Closed
Session Board meeting to discontinue the Chief's contract.

2. The Board will receive an update on the formation of a committee to conduct a search for an Interim Chief of Police,
Board Action.

3. The Board will receive an update on the formation of a committee to research and report back to the Board on

possible alternatives to the current General Manager/ Chief of Palice position and other issues related to District
structure. Board Action.

4. The Board will consider the appointment of an expert to conduct a security and data policy/procedure review. Board
Action. Page 116

5. Craig Fechter will present the Independent Auditor's Report for the Year Ended June 30, 2013. Board Action. Page
119

6. The Board will discuss and consider entering into the process of obtaining a District Transparency Certificate of
Excellence from the CSDA Special District Leadership Foundation. Board Action. Page 152

ADJOURNMENT
General Information

Accessible Public Meetings

MEETING. REQUESTS SHOULD BE SENT TO:

General Manager/ Chief of Police Greg Harman, Kensington Police Protection & Community Services District, 217
Arlington Ave, Kensington, CA 94707

POSTED: Public Safety Building-Colusa Food-Library-Arlington Kiosk- and at
www.kensingtoncalifornia.org
Complete agenda packets are available at the Public Safety Building and the Library.

All public records that relate to an open session item of a meeting of the Kensington Police Protection & Community
Services District that are distributed to a majority of the Board less than 72 hours before the meeting, excluding records
that are exempt from disclosure pursuant to the California Public Records Act, will be available for inspection at the

District offices, 217 Arlington Ave, Kensington, CA 94707 at the same time that those records are distributed or
made available to a majority of the Board.



Meeting Minutes for 2/12/15

A Special Meeting (Closed Session) of the Board of Directors of the Kensington Police Protection and
Community Services District was held Thursday, February 12, 2015, at 6:00 P.M.. at the Community

Center, 59 Arlington Avenue, Kensington, California, The Regular Meeting of the Board of Directors
(BOD) of the Kensington Police Protection and Community Services District (KPPCSD) followed.

ATTENDEES

Elected Members

Speakers/Presenters

Len Welsh, President

Kim Manolius, Hanson Bridgett

Pat Gillette, Vice President

Richard Muller

Chuck Toombs, Director

Mark Wijsen

Vanessa Cordova, Director

Simon Braufiman

Rachelle Sherris-Watt, Director

Peter Conrad

Romey Douglas

Cath Delaney

Ava Schuing

Staff Members

Garen Corbett

GM/COP Gregory Harman

Laura Chick

Stg. Kevin Hui

Steve Bates

Lynn Wolter, District Administrator

Leslie Reckler

Donna Stanton

David Bergen

Barbara Steinburg

Press

Rob Furnin

Joel' Koosed, Outlook

Jan Behrsin

Alan Wang, Chanel 7 News

John Lipscomb

Rich Carlson

Bill Stanton

Deborah Lane

A. Stevens Delk

Ted Blanckenburg

Bob Treppa

Kevin Padian

Deanna Coulis

Mark BRell

Sylvia Elsbury

Mabry Benson

Brian Echler

John Stein

Miki Tal

Ciara Wood

Sara Schroeder

Chris Hall

Don Morris

Leonard Schwartzburd

Gloria Morrison
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Board President Welsh called the meeting to order at 6:07 PM and taok roll call. President Welsh, Vice
President Gillette, Director Toombs, Director Cordova, Director Sherris-Watt, General Manager/Chief of
Police Harman, and District Administrator Wolter were present.

President Welsh said that the Board’s Policy and Procedures Manual allowed a limit of five minutes per
person during public comments and said that, should it prove necessary, he would impose the limit,

PUBLIC COMMENTS

Gloria Morrison asked if GM/COP Harman's performance would be discussed, under Item a, during the
Closed Session and whether the discussion would encompass the events of May 2014. President Welsh
responded that the Board would be discussing that time period.

Gloria Morrison also asked if, under Item b, there would be a discussion of suspension and the gathering of
facts. President Welsh responded that it would mainly be a reporting session.

Gloria Morrison asked about the proposed MOU’s language about violation of regulations or orders and
asked if the loss of one’s service weapon while off duty was a violation of any regulation or order.
GM/COP Harman replied that answering this question would be too close to a personnel matter. President
Welsh added that, whenever there is a personnel matter, investigations could sometimes take a long time.

Peter Conrad asked if General Manager/Chief of Police meant that the two positions were considered to be
a single position for the purpose of the performance evaluation. President Welsh replied that it was a single
position with multiple duties and that the performance review would be for single person with a set of
duties; the Board would need to look at the whole.

Romey Douglas introduced herself as the former PTA president of Kensington School. She said it had been

her pleasure to work with many of the police officers and that they had done honor to their badges: but
Keith Barrow had not done honor to his badge, his fellow officers, or the community. She said she found it
abhorrent that it had taken so long to find out about it and that nothing had been done. She added that. since
officers come to the school and patrol hallways on a daily basis. she was concerned that someone of such

low character would be held up as a role model for the children. She recommended that Sergeant Barrow be
removed from the police force immediately.

CLOSED SESSION

The Board entered into Closed Session at 6:10 P.M.. pursuant to California Government Code Section
54957b.

a.  The Board to discuss the General Manager/Chief of Police performance review.
b. The General Manager/Chief of Police to discuss personnel appointment, employment, and
evaluation of performance of District personnel,

¢.  The Board to discuss the possible contract extension and terms of the extension of the General
Manager/Chief of Police,

OPEN SESSION

The Board returned to Open Session at 7:45 P.M.

President Welsh took roll call. President Welsh, Vice President Gillette. Director Toombs, Director
Cordova, and Director Sherris-Watt were present.
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President Welsh reported that, during its Closed Session, the 'Board had discussed the General
Manger/Chief of Police’s performance and the history of the investigation everyone attending wanted hear
about. He reported that no action had been taken on the item.

President Welsh reported that the Board had discussed the possible extension of the General Manger/Chief
of Police contract and that the Board had taken no action on it. He said that the Board planned to have a
Special Closed Meeting to determine what action to take on the Chief and that the meeting had been set for
Monday, February 16, 2015, at 8:00 P.M. He said the public could come to that meeting and give comment
prior to the Closed Session.

President Welsh began to read KPPCSD Policy and Procedures Manual Section 5030.43, “No oral
presentation shall include charges or complaints against any District employee regardless of whether or not
the employee is™. Vice President Gillette interrupted him and suggested that he skip reading the rest of the
policy.

President Welsh said he understood that many in attendance were upset about recent news and that no one
in the room was more upset about it than he was. He said he was going to explain, to the extent the law
allowed, how the process worked, what the restrictions were, and what the Board intended to do about the
situation.

Vice President Gillette said she understood it was an emotionally charged moment for everyone. She said
that the Board’s legal counsel was present to help the Board and the community with the situation because,
when it comes to dealing with police officers, there are very strict requirements of the law and many
constraints about what can and can’t be said. She also explained the various roles of everyone involved: the
Board’s role is to evaluate the Police Chief/General Manager, and the Police Chief/General Manager’s role
is to manage the police officers. She said that the Board has no say in discipline that’s imposed on police
officers. She said the Board couldn’t change those decisions; rather, all the Board could do was evaluate
how the Chief handled a particular situation. She said that, if the Board decided that the Chief did not
handle things appropriately, the Board would decide what would be the appropriate action to take.

Vice President Gillette said that, when the initial report had come in, in May 2014, GM/COP Harman
reported it to the Board at that time. Vice President Gillette said that, from that point on, the Board could
not know about the investigation or about the discipline. She explained that the reason for that was that the
Board ultimately could sit as the appellate Board if the officer appealed the discipline imposed by the
Chief. Therefore, the Board couldn’t hear about the investigation until after the officer involved had
decided not to appeal the Chief’s decision. She said that only then could the Board learn about the
investigation and the discipline imposed. Vice President Gillette said that this was the first time the Board
had heard about the discipline that had been imposed and that the Board’s job was to evaluate whether it
believed the Chief of Police had handled the situation the way he should have. She said that legal counsel
was present to clarify things further, if necessary.

PUBLIC COMMENTS

Richard Muller wanted to know why there had been such extraordinary delay, saying that the Board had
heard about this situation in May, and he wondered why the Board hadn’t asked, in the following months,
what was happening. He said nothing seemed to have come out about the situation until afier a reporter had
uncovered it. He said the Board couldn’t hide behind legal reasons.

Mark Wijsen said that Reno had figured out what had gone on and questioned why the Board hadn’t.

Simon Braufiman said that it saddened him that it took an incident like this to get the community to come to
a meeting. He asked the Chief if, because of the nine-month delay. the policeman in question’s integrity —
should he be called as a witness — could be lost because of this charge and with this incident being public
knowledge. He also asked if this put the community in Jeopardy because one potential witness had lost his
credibility. He concluded by saying that the real issues were management and performance,
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Peter Conrad asked the Board to explain why it was skipping the item in the Procedures Manual which
would keep everyone from getting sued. He said it seemed to be something that was started on but not
continued. He asked why this was.

President Welsh replied that there was a section, 5030.43, in the Policy and Procedures Manual. He then
read the section: “No oral presentation shall include charges or complaints against any District employee,
regardless of whether or not the employee is identified in the presentation by name or by another reference
which tends to identify. All charges or complaints against employees shall be submitted to the Board of
Directors under provisions contained in Policy #1030.” He added that Policy #1030 was a procedure for
submitting written complaint. He said there was a set of significant issues and that the Board wanted people
to express themselves because they felt very strongly.

President Welsh also said that the Board went through the procedure that was legally provided for with
respect to investigating a situation like the one before the Board. He said that no opportunity existed for the
Board to cross-examine the officer about items that appeared'in the press.

Cath Delaney, a Lake Drive resident, thanked the Board for its public service. She said she was the
daughter of a police officer and therefore understood the tenet of a policeman’s weapon. She said she was
concerned about the police officer’s weapon and that, as a mother, she was concerned that one of the
officers had been involved with prostitution. She also said she wanted to address the inherent conflict of
interest in the way the community was run. She said this might mean disbanding our police force and
Joining another police force so there would be more transparency and more accountability.

President Welsh asked those who wanted to speak to raise their hands so he could get a count. He asked
people to hold their comments to five minutes.

Ava Schuing said she was concerned about leadership. She said she wanted to connect the police situation
to the budget issue. She expressed concern that the police officer who was under investigation had been
leading the negotiations for the police with the Board. She asked why the Board had allowed this to

happen. She questioned why the Board was considering a four-year contract that guaranteed jobs and
increases.

Garen Corbett said he didn’t envy the Board’s responsibilities and that he didn’t appreciate the poor
reputation being seen of Kensington in the media. He said that during his three years as a homeowner, he’d
been saddened by the level of divisiveness. He said there was a general lack of oversight, the budgets were
made up of very optimistic assumptions, there was a lack of long-term planning, and personnel
management had been inadequate. He recommended that the role of GM and COP be separated. He said the
GM had lost the community’s confidence and that his handling of the Reno events had magnified that view.
He said the GM/COP’s contract should not be renewed. He concluded by saying the MOU should be
delayed and that there should be a fresh look at the budget projections.

Laura Chick said she agreed with what the prior three speakers had said. She said she was a former elected
official and that she had a reputation of being a fiscal watchdog. She said the events of the week had pulled
her in. She said this wasn’t about a particular officer; it was about a dysfunctional government. She said the
confidence of too many people had been lost. She said the GM and COP functions should be separated.

Steve Bates said his family had been in Kensington since 1925 and that he had moved here in 1985. He said
that problems had surfaced over that past ten to fifteen years. He said that in the past, as with GM/COP
Bray, the GM/COP had had more of a professor-style; he sat behind a desk and wore a tweed jacket. He
said the community did not need a separation of the job — just a different kind of person in the job who
worked for the neighbors not for the police themselves. He sajd that did not mean the community shouldn’t
be good to its police officers. He reiterated that the GM/COP should be doing his best for the residents, not
for contracts for his officers, He said he hoped things could be fixed because going to El Cerrito would not
be the answer. He said El Cerrito was not in good financial shape and that El Cerrito’s police spend most of
their time in the “flats” — dealing with burglaries, stick-ups, etcetera, whereas Kensington’s officers patrol
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the hills. He said that El Cerrito borders Richmond and, therefore has a lot of issues. He said he doubted
Kensington would receive good service from El Cerrito. He concluded by asking the Board to fix things.

Leslie Reckler, of Edwin Drive, thanked the Board for its service. She said she understood the privacy laws
that surround employees, especially police; that some questions could only be asked in Closed Session; and
that other questions could never be answered. She said that some questions probably could be answered
publicly:

*  Does the department have a functional internal affairs staff? Please identify that staff and the
practices and procedures followed for an internal affais investigation,

*  What is the policy on suspension with pay during an investigation?

*  Did the department obtain a public employer defense counsel to advise the investigator? If not,
why not?

*  Why did the Chief of Police not recuse himself and hire an outside investigator to expedite the
process and remove the inherent conflict of interest between Chief investigating the union
president during contract negotiations during an election season?

e Was Baitow, or any other officers, on a paid trip to Reno for training or some other event during
the date range in question?

e Were public funds involved?

*  Why was a Closed Session not called prior to tonight — the investigation was closed on January
lzth?

®  Please retain an outside investigator to perform an internal audit on the investigation in question to
determine if there were delays related to the timing of the election and to determine whether
appropriate disciplinary measures exist.

* Ifyou don’t engage an independent investigator, please explain your reasons for not doing so.

Ms. Reckler asked that these questions be answered prior to the next Board meeting and that, if questions
can’t be answered due to privacy reasons, it be so noted. She said that Officer Barrow must be removed
from the force because he could not police effectively. She said that, because he was a police officer, he
must walk on water. She said he broke the law. She concluded by saying that the Board should not approve
any contracts with any officer or the Chief of Police until the events of May were better understood and that
she looked forward to responses.

President Welsh responded that the questions were excellent and that the Board would do its best to answer
them by the next meeting.

Donna Stanton said she found it appalling that this had not been brought out before the election.

David Bergen said he was a retired engineer who moved to Kensington in 1958. He said that many were
aware of his thoughts by way of Next Door. He said that, because of the problems with the police
department and the Board and the way they’ve been set up, the community should look at the E] Cerrito
option, noting the community had that relationship with the fire department. He also suggested that any
actions with the MOU be tabled. He asked that Barrow and Harman be terminated legally. He said he had
heard there had been a Board meeting on February 9" but had not been able to get any information about it

President Welsh asked GM/COP Harman to respond to Mr. Bergen. GM/COP Harman said he had already
responded to Mr. Bergen and let him know there had not been a Board meeting on February 9%,

Barbara Steinburg said she’d lived here since the early 1950s. She said one of the most important things for
her had been that she’d felt safe and that she’d felt safe because of the police department. She said the
service provided by the police department should not be lost in the midst of the incident. She said that, with
respect to Officer Barrow, it would be a mistake to rush to judgment. She said the only thing perfect about
any of us was hindsight. She said everyone had character flaws and that the situation should be re-
evaluated. She concluded by saying she applauded the police department and by saying how safe she’d
been because of the department.
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Rob Furnin said he’d joined the 200-member Kensington Property Owners’ Association three weeks
earlier. He said he’d been asked to read the Property Owners’ statement, which stated that the budget
couldn’t support the current MOU, but that the Property Owners’ Association could support an MOU that
fit within the District’s means. He said there was a crisis of confidence due to the lack of professionalism
and due to revelations about some members of the police force. He said the Property Owners® Association
had commented extensively about the financial risks faced by Kensington because the budget could not
support the proposed MOU throughout its entire term. He said the financial projections presented in
November and January were flawed and made the MOU seem affordable only on paper. He said the MOU
should contain language that would enable the agreement to be re-opened if, at any point, it became
necessary for the District to dip into reserves to meet operating expenses. He said the credibility of the
negotiations appeared to be undermined, given that a chief negotiator was under investigation during the
negotiations, He asked:

*  Why did the Board negotiate with someone under investigation?

e Why didn’t the Board use a separate professional negotiator?
He said the MOU should not be passed now and that the District needed a professionally produced
projection that could convincingly support the MOU, with a reopening clause.

Jan Behrsin said he’d lived in Kensington since 1974. He said that, on the District website under “Latest
News”, an announcement had been posted that summarized the investigation of the officer involved in the
Reno incident and a description of the process.

He asked when each Director had been made aware of this press release,

*  Director Cordova said she had learned about the press release from a print reporter who had called
her on her cell phone the prior afternoon at approximately 3:30. She said she had been asked to
provide comment on the press release and that she had responded, “What press release?”

¢ Vice President Gillette said she was checking her email because she had been the one who had
sent the press release to the Board members as soon as it had been finalized.

Mr. Behrsin asked if all the Directors had been involved in drafting the press release. Vice President
Gillette said that two directors and outside counsel had prepared the release. Mr. Behrsin asked why all
directors hadn’t been involved. President Welsh responded that would have violated the Brown Act. Mr,
Behrsin asked how many directors had been involved in preparing the document. President Welsh replied
that he, Vice President Gillette and outside counsel had prepared it.

President Welsh said he’d received a draft copy of the press release, which he had thought was in its final
form; then had received a call from a San Jose Mercury News reporter who had been interested in the
Board’s February 12" meeting; and then had sent the press release to the reporter.

*  Director Toombs said he had received the email the prior day, at 4:37 PM. He said he had no idea
when it had been released to the press.
®  Director Sherris-Watt said she had learned about it the prior day, at approximately 5:00 PM, when
Thomas Peele had contacted her for comment.
Mr. Behrsin asked if Director Toombs had provided any input for the press release. Director Toombs
replied, “No.” :

John Lipscomb said he had lived in Kensington as a young child and for much of his adult life. He said that
the community’s demographics hadn’t changed much since his parents had moved to the community in the
1970s. He said he’d always considered Kensington to be a very safe place to live, especially considering
the close proximity to Richmond, Oakland, and Berkeley. He said the hard work of the Board and the
police force, which kept the community safe, contributed to the good quality of life. He said Kensington’s
low crime rates were a direct result of its police force, especially because of the efforts of Sergeant Keith
Barrow and Chief Greg Harman. He said it was reflected in the Jatest FB] crime statistics that Kensington
had very few violent crimes. He stated that criminals knew that, if they committed a crime in Kensington,
they likely would be arrested by one of the community’s officers. He said the most recent 2013 FBI violent
crime statistics showed that Kensington was safer than Piedmont and Sausalito and quite a bit safer than EJ
Cerrito and Berkeley. He said a lot of residents were concerned about the Reno incident that had been in
the papers the prior few days. He said he didn’t know if the news articles told the true story, or even the
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whole story. He said it wasn’t unheard of for newspapers to get things wrong or for authors to have corrupt
agendas. He noted that Sergeant Barrow had served on the Kensington police force for many years and had
served the community well. He said he couldn’t think of anyone he’d rather respond to his mother’s house,
should there be a problem, unless it was Chief Harman, He said that, before the community rushed to
judgment — based on a biased newspaper articles — or that people resign or be fired, the community should
let the Board do its job the community had elected it to do: Conduct an independent investigation and find
out the true facts and then make a decision. He stated that anything less would be a disservice to the
community. He said the Board was competent had the best interests of Kensington residents at heart and
that it would be a mistake to contract out police services if the community wanted to maintain a high level
of safety. He concluded by thanking the Board for its service.

Rich Carlson said he had been a resident for 32 years and that as part of his past employment he had
handled police disciplinary matters at the Alameda County Sheriff’s Department for 18 years. He said the
Board had a very difficult issue and that the Board could not be involved in the day-to-day discipline of
officers; that was up to the Chief. He said he didn’t know why the Chief had decided upon the discipline he
had, but that was the Chief’s decision. He said that, going forward, the Board had two big issues:

l. The discipline of officers. Mr. Carlson said that, through the District’s law firm, the Board could
come up with disciplinary procedures that the Board would expect to be fulfilled by those who
worked for them.

With respect to the police contract, there was an inherent conflict of interest. He said the Board
could have a peace officer as the General Manager negotiating with peace officers. He said
professional negotiator should handle the negotiations.

I

Mr. Carlson also said there was nothing the Board could do about Officer Barrow, He said he didn’t think it
would be a good idea to contract out for police service. He said that, for the 32 years he had lived in
Kensington, the police department had been wonderful and that he was very please with the services, He
cautioned that more situations such as the current one likely would occur again if the Board didn’t have an
organizational structure that would allow the Board to get timely information and to manage a situation. He
said the Board needed to put in place a structure that would allow it to function more effectively,

Bill Stanton said that two separate people should perform the GM and COP functions. He said the Chief
had been accused of covering up and inflating crime statistics — big time. He said there was a cover-up right
now. He said the Board knew about the incident during the election but said nothing about it. He said the
Board could not put through an MOU and said that, if the Board tried to put through an MOU, people were
going to stop them. He said he was glad the Board had referred to the Policy and Procedures Manual
because people had gone through it with the old Board and were told that the Manual was just a list of
suggestions; it wasn’t governed by it. He concluded by saying he was really angry.

Vice President Gillette said she wanted to answer Mr. Behrsin’s question. She said she had finally found

her email and that she had sent the email, which contained the press release, to the Board members at 4:36
PM the prior day.

Deborah Lane said she had lived in the community for about 20 years and that she was an architect. She
said she had originally worked on the Community Center in 2010. She said she wasn’t an expert in the
matters before the Board that evening but that, originally, the meeting was supposed to be a finance
committee meeting. Director Toombs replied that this was the Board’s monthly regular meeting; the
finance meeting had been at the end of January. Ms. Lane said she was concerned about, in addition to the
police department, that the community had responsibility for a huge piece of property. She said the
Community Center had not been kept up properly and, therefore, it probably would need to be torn down,
She said there wasn’t enough consideration for money being allocated to the park. She said there had been
enough money to do the plan in 2010 and that, in the interim, money and time had been wasted,

A Stevens Delk said that Measure G had been about hiring an extra officer. She said an extra officer had
been hired until two years later and that she didn’t recall there having been a problem with crime during
those two years. She noted that, in his November report, the General Manager said that the police
department could save money by holding a position a position open. She said that records showed no
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correlation between fewer officers and more overtime. She also noted that, according to Transparent
California, a single officer had earned 35% of the District’s total overtime and that this had increased his
salary by 20%. She added that managing the District’s overtime would help mitigate financial problems.

Ted Blanckenburg, of Ardmore Road, said it was heartening to see such a concerned citizenry present. He
said he was sad and surprised at some of the rudeness that had been exhibited by the crowd when the
Directors had come out of its Closed Session, noting there had been booing and hissing. He said he wanted
to talk about his family’s direct involvement with the police department. He said that one of his children
had gone missing and that Chief Harman and Sergeant Barrow had organized a search party and found her.
He said that she had been paralyzed but that, if they hadn’t found her promptly, she would not have
survived. He said Chief Harman and Sergeant Barrow had his full confidence. He said he had daughters
who lived in the community and he had a wife and said he had no problem with them being policed by the
officers on the force.

Bob Treppa, a 15-year resident, said he hadn’t had any interaction with the police department. He thanked
the Kensington Property Owners’ Association for its letter. He said this was a pretty “cush” job for
policemen because Kensington didn’t have crime and wasn’t Richmond, Berkeley, or Oakland. He likened
the Kensington Police Department to the Qakland A’s rookies, saying that kind of staff needed a really
good coach.,

Kevin Padian, a 25-year resident, said he’d never been involved with civic affairs because everything had
seemed to be running fine until last year. He said that at that time he saw conflict he didn’t understand. He
said he had questions. He addressed President Welsh to confirm that the officer’s discipline had been
concluded. Mr, Padian asked what had been the disposition. President Welsh replied that the Board was not
allowed to talk about it legally — the Board couldn’t say what the discipline had been. President Welsh
clarified that this was the law. Mr. Padian asked for confirmation that two Board members had been
negotiating the MOU. President Welsh replied that was correct. Mr. Padian asked for confirmation that all
three continuing Board members were attorneys. President Welsh responded that was correct. He asked
whether the two members negotiating the contract had to vote yes on the agreement when it came before
the full Board or risk a lawsuit for negotiating in bad faith. Vice President Gillette responded, no. Mr.
Padian asked for clarification. Vice President Gillette said that the negotiators acted only on the direction of
the full Board. She said the two Board members had no independent authority to make an offer, to accept
an offer, or to do anything without coming back to talk to the ful] Board. She said the full Board had told
the two negotiators what to offer, and the two came back to the full Board and reported what the response
had been, and so it went, back and forth. She said that, until the Board approved the contract, there would
be no agreement. Mr. Padian asked if there would be a risk of bad faith negotiating if the Board didn’t
approve the proposed agreement. Vice President Gillette replied, no, and said that the Board had confirmed
this with legal counsel. Vice President Gillette said she didn’t think the Board would approve a contract
that the full Board didn’t agree on. Director Cordova said she disagreed with that statement.

Deanna Coulis thanked the Kensington Property Owners’ Association for sending out financial information
and expressed concern about the Reno events and asked that the Board hold the Chief responsible for the
actions of his employees.

Mark Bell, a 14-year resident of York Avenue, said he’d been a staunch supporter of the Board, the police
force, and Chief Harman. He said he wasn’t going to step away, the battle was on, and that what he had

faith in was the process. He said he wanted truth, honesty, openness, and clarity. He thanked the Board for
its hard work.

Sylvia Elsbury, a resident since 1998, asked for clarification about who wrote the press release. She said
Director Sherris-Watt, and perhaps another Director, had learned about the release from the press. She
asked if the President sent out press releases without informing other Directors and if the President might
engage in other activities without the knowledge or participation of the other Directors.

President Welsh responded that it was frustrating for people to hear that Directors couldn’t do or say this
and couldn’t do or say that because of the law. He said the Board had to operate under the Brown Act and
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that this constraint meant, generally speaking, that when some sort of Board activity needed to occur that
wouldn’t be done in an Open or Closed Session, only two Board members could work on it or it would be a
violation of the Brown Act. He said this was why all five Board members couldn’t contribute to the press
release.

Director Cordova addressed President Welsh and said that Directors at least deserved the courtesy of
knowing that he was releasing a press release, even if other Directors didn’t review it. She said that she and
Director Sherris-Watt should have been informed before a reporter was informed.

President Welsh apologized, and Director Cordova thanked him.

Mabry Benson said that in 2011 the community had sent down to El Cerrito for a bid for services and that
part of the bid said 10 officers would be stationed in Kensington all the time. She said this would be the

same officers and service we had always had, and that the officers would not be spending their time on San
Pablo Avenue.

Director Toombs responded that the Brown Taylor Report had been done in 2009. He said that, in that
report, Brown Taylor had called for six officers that would be on patrol and that this would be a decrease
from the current structure of nine officers and a Chief President Welsh asked if there had been a projected
savings. Director Toombs said that the only way to make contracting out cost-effective would be to cut
back on the number of officers put on the street. He said the community would not have sergeants
patrolling the way it currently had. He said there would be only six patrolmen and no Chief: It would be a
cut in service from a ten-person force to six. President Welsh said this topic would need to be discussed at a
later date.

Brian Echler, a Beloit Avenue resident, asked the Board and the Chief to understand that there had been a
loss of trust and confidence. He urged the Board to do the right thing.

John Stein, a 32-year resident, said there had been a breach of the officer’s privacy rights, strongly
encouraged the Board to get to the bottom of the breach of these rights, and asked that this be done without
delay. He said the community should support the investigation process, and that the investigation needed to
be fair, objective, and thorough. He reminded everyone, including the press, that this was the United States
of America, where there is rule of law. He said everyone should exercise personal restraint before
prematurely coming to any conclusions. He said that, in this country — which included Kensington, all were
innocent until proven guilty. He said it was unfortunate that a few residents had behaved like a lynch mob.
He strongly encouraged the Board to pursue the matter with all due speed.

Miki Tal, a Kerr Avenue resident since 2008, said she was a former prosecutor and was now a criminal
defense attorney. She said that defense would be entitled to know if an officer had been involved in moral
turpitude and that likely would result in a person not being convicted of a crime. She said that, for its
protection, the community had to ensure that officers were clean. She said the commun ity could not have
officers performing investigations if they’d been involved in moral turpitude and that Officer Barrow could
not stay. She said that the Chief, who decided that the officer could stay and continue to investigate, was
outrageous because during that time the community’s safety and investigations had been compromised.

Ciara Wood said she had grown up in Kensington. She said this was not a lynch mob: this was the

community showing an amazing amount of control. She said not to confuse expressions of outrage with
being a mob.

Sarah Schroeder, a Colgate Avenue resident, said had lost complete trust in the officers. She asked the
Board to fix the situation to better the community. She said she was shaking and upset.

Peter Conrad said people were not operating on allegations, exactly. He said there was a police report out in

Reno that the community could probably get. He wondered if the Officers’ Bill of Rights stretched out to
Reno that would prevent the community from getting it. Fe said the officer went with fellow officers to the
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police station to report what had happened so he could recover his gun. He said the suggesting that people
were acting like a lynch mob without any knowledge of anything was not true.

Chris Hall, a 24-year Kensington resident, said that part of the problem was information — the community
was not getting full disclosure. He said he understood there were laws. He asked why there was a group of
Kensington officers in Reno. He asked if they'd gone up to aid the officer and if they’d all gone together.

President Welsh asked Chief Harman to respond to Mr. Hall’s questions. Chief Harman explained that the
police department had two patrol teams during the week: while one team was working the other team was
off. He said that the team that went to Reno was not on District business, did not use District vehicles and
did not use District gasoline. He said they were up there as a team, socially. He said they were on their days
off, and two of the officers were with their wives,

A member of the audience asked why the officers had their guns. Chief Harman responded that officers
carried their weapons while off duty because they were police officers all the time. He reiterated that
officers were allowed to carry their weapons while off duty and said they were allowed to do so when in
Nevada.

Chris Hall asked if the officers had been identified,

Chris Hall said that the Board had learned about the incident in May and that the community had elected
two new Directors in November. Mr. Hall asked if newly elected members Cordova and Sherris-Watt had
been informed about the incident and investigation in November. President Welsh said the new Directors
probably should have been informed sooner but that the first time they had been informed had been this
evening.

Simon Braufman referred to Chief Harman's earlier comment that police officers were police officers al|
the time and asked if they were police officers when they broke the law. He said prostitution was legal in
Reno but only in specific places. He said that, if the police report was correct, the incident took place in a
motel and that would have made it illegal. He asked if that wasn’t dereliction of duty.

President Welsh said the Board couldn’t comment on Mr. Braufman’s remarks. Mr. Braufiman asked why
that was. President Welsh asked Kim Manolius, the District’s legal counsel from Hanson Bridgett, to
explain. Mr. Manoulis said the disciplinary nature of it made off-limits.

Chief Harman said the officer was never convicted ofa crime. He was never charged with a crime.

A member of the audience asked how many lawyers were present among the Board and at the staff table
and asked what Kim Manolius’ hourly rate was. Chief Harman replied that the District’s lawyer from

Hanson Bridgett was at the staff table. Mr. Manolius said he believed the firm’s blended rate was $305 per
hour.

Garen Corbett said he worked for the University of California and that he wished he wished he had such a
good contracted rate. He said it could not continue that the new Directors were not receiving the same
information as the incumbents,

police arrived. He said this indicated that we might not have such a bad situation if we merged with E|
Cerrito but he didn’t really know about that. He said there appeared to be a cabal on the Board, with some
Board members giving the shaft to other Board members. He said the Board and the Chief/General
Manager were offering up a lot of lame excuses, He said it was obvious that the Board wasn’t doing its best
—there was a lot of politicking. He said none of the Board would have been elected if it had had the results
of the Reno incident before the election. He corrected himself to say that two of the Directors probably
would have been elected.
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Director Cordova said good people and even good policy makers made mistakes. She said she had
discussed matters with other Board members and felt confident that she and Director Sherri-Watt would be
in the loop and that they could move on from that issue. She thanked people for their support.

Don Morris, a 31-year Kensington resident, said he’d seen a substantial change in the atmosphere in the last
few years and that he probably wasn’t the only one to notice it. He said he didn’t think the service had
changed or that the competence had changed, but that what he saw was conflict coming in and an
assumption of bad faith. He said this was a different atmosphere than the community used to have. He said
that, upon reading the newspaper article, he saw things that were contradictory. He asked for clarification
about something claimed by the Property Owners’ Association that the projected budget increase for one
year was actually the projected increase for three years. He said that, if the increase was, in fact, for three
years, the Property Owners’ Association should have been more accurate.

Mr. Morris said that, in the past, some members of the community and some on the Board had made
accusations of criminal misconduct to the County and that these had led to a County investigation, which
found there had been no merit in those allegations. He said that being the case, those individuals were
totally irresponsible because they ran up a lot of government expenditure with a Grand Jury. He said that,

after that, they instigated legal proceedings, which ended up being thrown out. He said the people who took
those actions were irresponsible.

Mr. Morris asked, when evaluating things, who among those involved in the public discourse had shown by
their actions that they’re consistently irresponsible. He said those who had made allegations and instigated
a lawsuit then turned it around and said the Board was responsible for wasting money on legal expenses.

President Welsh confirmed that the Board had been sued twice: one was a demand for arbitration by the
garbage company and then the Board also was sued by a group of citizens who claimed the Board had gone
through a wrong process when approving the last contract for the Chief.

Mr. Morris asked for confirmation that there had been allegations made against the Chief. President Welsh
confirmed that allegations had been made but had not been borne out — the Chief had been exonerated.

Mr. Morris said that, in 2012, he had had correspondence with the District’s legal counsel, Kurt Franklin,
and had asked why the Directors didn’t have equal access to the Board’s afttorney. Mr. Franklin had written
back saying that it had been practice, over a period of years, that only the president of the Board and the

Chief of Police/General Manger had had access to the attorney. He suggested that the Board reconsider
that.

Leonard Schwartzburd said the DAs letter, with regards to the charges that were brought, stated there was
no evidence of criminal wrongdoing. *

STAFF COMMENTS

District Administrator Wolter said that, at the Finance Committee meeting, Karl Kruger had raised
concerns about the compensated absences that appeared on the balance sheet of the draft audit reviewed at
that meeting. She said that Mr. Kruger had compared the compensated absences amount reported in the
2012 audit to the amount reported in the 2013 draft audit, had said there had been a 20% increase, and that
he had been concerned about this. District Administrator Wolter said that, based on Mr. Kruger's concern,
she had reviewed the balance sheets from the audited financials going back to 2007. She said she had
discovered that the compensated absences amount shown on the balance sheets fluctuated throughout that
period. She reported that there had actually been a 17% increase in the compensated absences amount
between FY 2012 and FY 2013 and that the amoynts, in absolute dollars, fluctuated from a high of $93.000
in 2007 to $58,000 in 2009. She said that, when adjusted for inflation, the 2007 amount — as of June 30,
2007, which was a couple of months before GM/COP Harman was hired — would have equaled $108,000 in
2013. She said this would have represented a 6% decline between FY 2007 and FY 2013.
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CONSENT CALENDAR

MOTION: Vice President Gillette moved, and President Welsh seconded, to approve the Consent
Calendar,

Motion passed 5 to (.

AYES: Welsh, Gillette, Toombs, Cordova, Sherris-Watt - NOES: 0 ABSENT:

President Welsh noted that the time was 9:43, close to 9:45. He said that, according to Board policy, Board

meetings did not go beyond 10:00 unless there was a motion, passed by a 4 — 5 vote, to extend the meeting.

MOTION: Director Toombs moved, and Vice President Gillette seconded, that the meeting be
extended until the Board was done with business.
Motion passed 5 to 0.

AYES: Welsh, Gillette, Toombs, Cordova, Sherris-Watt  NOES: 0 ABSENT:

Mabry Benson said she thought the Board should place a time limit on the meeting. Director Toombs
responded that the evening’s business was so important that he didn’t want there to be a time limit.

Director Cordova proposed an amendment to the motion.

MOTION: Director Cordova moved, and Director Sherris-Watt seconded, that the Board revisit
extending the meeting at 10:30 PM.
Motion passed 4 to 1.

AYES: Welsh, Gillette, Cordova, Sherris-Watt NOES: Toombs ABSENT:

President Welsh said that, if needed, the Board would have another vote at 10:30 PM but that would require
a majority vote, not a 4/5" vote. Director Cordova said it would be a 4/5™ vote at 10:30. President Welsh
responded that the Policy & Pracedures Manual had only one provision for 4/5" vote and that was at 9:45
PM for the Board to extend meetings beyond 10:00 PM,

DISTRICT NEW BUSINESS

. KPPCSD Directors Chuck Toombs and Pat Gillette presented, for approval, the Memorandum
of Understanding between the KPPCSD and the Kensington Police Officers Association.

Vice President Gillette said that, in consideration of comments made that evening and in the interest of the
community, the Board should delay consideration of the MOU until the next meeting.

Director Sherris-Watt said she was concerned that the negotiation process was irrevocably tainted. She said
that the negotiations should begin again. She said she was concerned that the MOU, as proposed, might
open Kensington to liabilities. She said she was concerned that the police officers had not been able to
comment on the effect of the proposed agreement.

Vice President Gillette responded that the police officers elected who would represent them in negotiations.
She said the officers chose Sergeant Barrow and Corporal Stegman to negotiate on their behalf. She said
she didn’t see where there could be a conflict of interest. Director Sherris-Watt asked if the officers had the
right to revoke the vote on who negotiated for them.

GM/COP Harman said that Kensington Police Officers Association had approved the proposed agreement.
He said that it was up to the Board whether or not it was going to move forward with it. Director Sherris-
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Watt asked if the officers’ approval had been unanimous. GM/COP Harman replied that he didn’t know
what the officers’ vote had been.

Director Cordova asked if Director Sherris-Watt’s concern was that an officer who had been under
investigation had been negotiating a contract in which, directly or indirectly, the Chief of Police would be
impacted and that this would cause the bargaining unit not to have confidence in the process. Director
Sherris-Watt responded that this was her concern.

Director Cordova said it was unusual for management to sit within a bargaining unit. President Welsh
responded that the GM/COP was not a member of the bargaining unit. GM/COP Harman responded that he
was a dues paying member of the union for ane reason: legal representation. He said he did not vote on the
Police Officers Association’s matters, and he did not attend their meetings. GM/COP Harman added that he
had not negotiated the agreement. He said the Board had its two representatives and the police officers had
their two representatives, He said his only input in the process had been to the Board as a staff person —
providing financial and other information as negotiations continued.

Director Toombs clarified that five members of the Board had negotiated the contract. He said the Board
had authorized every detail of what he and Vice President Gillette had taken to the officers. He said he and
Vice President Gillette never decided anything without all five Directors having a full discussion in Closed
Session. He said the current proposal had been presented in November, at which time it had been tabled
until December. Then, it had been tabled until January and tabled again until that night’s meeting,

GM/COP Harman clarified that the Police Officer’s Association did not represent him — the proposed MOU
had nothing to do with him. He said he had his own separate contract that he negotiated on his own.

MOTION: Vice President Gillette moved, and Director Toombs seconded, that the Board delay
consideration of the MOU until the next meeting.
Motion passed 5 to 0.

AYES: Welsh, Gillette, Toombs, Cordova, Sherris-Watt  NOES: 0 ABSENT:

Director Toombs said that, because Item 1 had been tabled, Items 2 and 3 were not relevant for discussion
that evening.

4. General Manager/Chief of Police Harman presented for approval a contract proposal from IDA
Structural Engineers for structural engineering services in connection with a seismic study of the
Community Center for a fee of $7,100.

GM/COP Harman read his memo about a seismic analysis. He reported that Lisa Caronna had
recommended that two items be added to the analysis:

®  Analysis for an essential facility

e  Destructive analysis

Deborah Lane said the approach to the Community Center had been “overkill”. She said that if the
Community Center had to meet essential facility requirements, it would have to be torn down.

At this time, many attendees began to leave. Vice President Gillette thanked people for attending the
meeting and for sharing their heartfelt comments.

Director Sherris-Watt said she was handing to District Administrator Wolter printouts of emails she had
received so they could be included in the public record.
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President Welsh said the Board was returning to Item 4, and he asked GM/COP Harman to brief the Board.

GM/COP Harman reported that, following Measure L — to remodel the Community Center — not passing,
Lisa Caronna, a member of the Park Buildings Committee, had provided an explanation why a seismic
study had not been done as part of the preliminary work, leading up to Measure L. In an email, Ms.
Caronna had explained that a seismic study would have premature at that time. She noted that the District
had not wanted to spend money in advance of approval of the bond measure because the bond measure
might not have passed. In that case, money that might have been spent in advance would have been wasted.
For this reason, Rosemary Muller had not performed an in-depth structural analysis.

In her email, Ms. Caronna recommended that, at this Juncture, the District should consider having a
structural engineer perform an analysis and that she and Rosemary Muller recommended Stephen Delesse
of the structural firm IDA. GM/COP Harman said he had solicited a second bid from Stan Wu, but Mr. Wu
had not provided one.

GM/COP Harman reiterated that the proposal from IDA was for $7,100 but that it should be amended to
include an essential facility analysis and destructive testing and that these two items would add $4.480 to
the $7,100 thereby bringing the total to $11,580.

Deborah Lane said the approach to the Community Center had been “overkill”. She said it was a small
4,000 square foot project. She said that if the Board wanted the building to become an essential facility it
would need to tear down the building and that the $2.5 million that had been proposed for the building had
been too much for a 4,000 square foot building.

Director Toombs responded that $480 was a reasonable investment to perform an essential facility analysis,
whether or not the Board determined it would move forward with that in the future. Director Toombs also
said that the Board needed to know what was inside the walls and that spending $4,000 for destructive
analysis was important to determine how much rebar was in the walls and to ascertain the quality of the
concrete. He said that Mr. Watt had been pushing the Board for months to obtain a serious structural
analysis and that the Community Center was a public building which therefore, needed to be safe.

Director Cordova said she objected to spending $480 on an essential facility analysis. She asked if the new
Park Building Committee had met yet. She recommended tabling the item until after the Park Building
Committee had met. Director Toombs responded that this matter was urgent.

President Welsh said the Board needed to know what hazards existed in the Community Center.

Vice President Gillette expressed concern that there was only one bid and that she wasn’t prepared to vote
to spend more than $10,000 based on one bid.

Jim Watt, a 46 year resident, said he had been pushing for quite some time and that it was time to make the
building safe for the children. He said that, because of that, he had, at his own expense, had a structural
engineer, Mr. Wallace, come to the Community Center. Mr. Watt said he had a full set of plans for the
building and that they showed what was inside the walls, He said the structural engineer had looked at the
set of plans and had said the building was in good shape. He said that the structural engineer had said he
was going to provide a proposal prior to the night’s meeting but had been unable to get to it. He said that
structural engineer would provide the proposal the next day and the cost would be $3,000 for the same
scope of work described in the IDA proposal,

Vice President Gillette said she wanted more bids. She recommended that the Chief compile a longer list of
experts and solicit more bids.

Peter Conrad said that, if the plans that Mr. Watt had provided sufficient detail about the walls, then
$4,000 wouldn’t need to be spent.
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GM/COP Harman said the District did not have a complete set of plans for the building and Rosemary
Muller didn’t, either. He said that the bid had been high because the District hadn’t had the plans and that,
with the plans, the cost should be lower,

Sherry Morrison, a new resident and a designer, asked if a needs assessment had been done. Director
Toombs responded that a series of town hall meetings had been held, that more than three years had been
spent on the process, and that the resulting Muller-Caufield report was posted on the District website.
President Welsh added that the District just didn’t have a structural analysis.

Director Cordova suggested performing an RFQ. Director Toombs responded that doing so would add
$5,000 to $10,000 to the process and that this would be a lengthy process. Director Cordova said she
worked in parks and open space and special districts, and that an RFQ would take two weeks.

Director Sherris-Watt noted that the Policy & Procedure Manual didn’t have guidelines for obtaining bids.
Director Toombs responded that the public contracts code was filled with requirements for public bids and
that, therefore, this didn’t need to be included in the Policy Manual. He said state law covered how the
public bidding process occurred.

President Welsh suggested that the Park Buildings Committee take on this effort. Director Sherris-Watt
asked if President Welsh had appointed all the Park Buildings Committee members. President Welsh
responded that he had asked Peter Conrad, all the prior members of the committee, and welcomed anyone
else who might be interested. Director Sherris-Watt said she would head the committee, President Welsh
said he would assist.

MOTION: Director Cordova moved and Vice President Gillette seconded, that the Board continue
the item until the convening of the Park Buildings Committee.
Motion passed 5 to 0.

AYES: Welsh, Gillette, Toombs, Cordova, Sherris-Watt NOES: 0 ABSENT:

5. General Manager/Chief of Police Greg Harman asked if any member of the board would like
to e nominated to the CSDA Board of Directors, Bay Area Network, Seat A, for the remainder of
the 2013-2015 term.

GM/COP Harman summarized the item and asked if any Directors were interested in serving. None were,

MOTION: Vice President Gillette moved, and Director Cordova seconded, that the meeting be
adjourned.

Motion passed 5 to 0.

AYES: Welsh, Gillette, Toombs, Cordova, Sherris-Watt  NOES: 0 ABSENT:

The meeting was adjourned at 10:25 P.M.

Len Welsh, President Lynn Walter, District Administrator
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Meeting Minutes for 2/16/15

A Special Meeting (Closed Session) of the Board of Directors of the Kensington Police
Protection and Community Services District was held Monday, February 16, 2015, at
9:30 P.M., at the Community Center, 59 Arlington Avenue, Kensington, California.

ATTENDEES
Elected Members Speakers/Presenters
Len Welsh, President Kurt Franklin, Hanson Bridgett

Pat Gillette, Vice President

Chuck Toombs, Director

Vanessa Cordova, Director

Rachelle Sherris-Watt, Director

Staff Members

GM/COP Gregory Harman

Sgt. Hui (on duty)

Lynn Wolter, District Administrator

Press

Joel Koosed, Qutlook

|

President Welsh called the meeting to order at 10:15 PM and took roll call. President Welsh, Vice President
Gillette, Director Toombs, Director Cordova, Director Sherris-Watt, General Manager/Chief of Police
Harman, and District Administrator Wolter were present.

President Welsh announced that the Board would be going into Closed Session to discuss the matter of
David McDonald v. County of Marin et al. He asked if anyone had any public comments.

PUBLIC COMMENTS

None.,

BOARD MEMBER COMMENTS

Director Toombs said that the action of the case that would be discussed happened in 2011 and so occurred
well before, and was unrelated to, the Reno incident.

The Board entered into closed session at 10:20 to:
Confer with Legal Counsel about existing litigation (Subdivision (a) of Section 54956.9)

Name of Case: David McDonald v. County of Marin, West Contra Costa Narcotics Enforcement
Team, Scott Barr, Anthony Souza, Keith Barrow, David Augustus, Jan Wyatt Lucha, David Asaki,
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and Does 6 — 10, United States District Court, Northern Disctrict of California, Case No. VV
04154 VC.

The Board returned to Open Session at 10:31 PM.,

President Welsh reported that the Board had received advice from Counsel and had taken no action.

MOTION: Viee President Gillette moved, and Director Sherris-Watt seconded, that the meeting be
adjourned.
Motion passed: 5to 0

AYES: Welsh, Toombs, Gillette, Cordova, Sherris-Watt NOES: 0 ABSENT:

The meeting was adjourned at 10:32 P.M.

Len Welsh Lynn Wolter
KPPCSD Board President District Administrator
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[Kensington Police Department

To: KPPCSD Board of Directors
APPROVED

From: Gregory E. Harman, General Manager/ Chief of Police -
FORWARDED TO:

Date: Friday, March 08, 2015

Subject: Consent Calendar Item D- February 2015 Unaudited Profit & Loss Report

For the month of February, the Unaudited Profit & Loss Budget Performance Report is
attached for review.

Variances in revenue and expenses for the month, as well as year to date fiscal
projections can be found in the “Budget” portion of the General Manager's Report.

Additionally, beginning last month, the Five Year Budget Projections Report will be

included in the Monthly Agenda packet, and will follow this report in the packet
replacing the Park Revenue & Expense Report.

KPD Memo (04/05) *



| abey

00°€86°086 89'886'€G9 YRS AW ele 8587/ L8 SLy6'L.
00°€L0'20LC 00°885'8/9'Z 69°068Z18'Z 00°0S5'2 18'86b'91L
000selz 0061y 62596z - 000
T oow o0o
00°05€ 00'S/L 000 00°0
0000012 00°000'} 16°GhZ'6Z 000
00°009°€9 00°05£°SS Z¥°200°'29 00°050°L 00001
0000 00008 00°2ZzZ1 00°0S 000
00°001 00°0S 0070 0070
00°000°0¢ 00°000'ZZ 05°055'2¢ 00°000°L 00°001
00°000°EE 00°000°cE Z6Eeve 00°0
00'€90°219'Z 00'€90'609'Z 0€°0£2'02.'2 00°005'} 18'8689L
T 000z 000
0F"9r2°0L 8Z'6VL'T
00°000°gL 00°000°Z1 S0°657°91 00°005°1 052082
00°005°2 000521 0€°20¢ 000
0769115 SO LP6'LL
66°LET°L 000
00°005°L 000G/ 50°0€L°L 00°0
00'€H¥'10S 00°€¥¥°1L0G 9/'6%6°L0G 00°0
00'69 0070
00°000°089 00°000°089 00°069°189 000
00°029'SL¥'L 00°0Z9°CLy'L SO'Z9r'6hY L 00°0
“19bpng jenuuy  1eBpng QLA SLged-pLinr 39Bpng ~ sLged
§10Z Atenigag

asdoddi

dJuewIolad 18bpng ssoT g Jijoid pelipneun

s192140 - Alejes - zos
uag g Jeg 821jod - 009
asuadxg

awoouj jejo |

TIARDY PLSIQ - OvE 1Bl0L

""ASY 191ISIQ ISIN - 8SH
1o1ISIg-ISalalu| - OGP
S804 asiyoueld - gy

Y SelIADY JOIISIQ - Obh

IOV 29yl - 0Z¥ [e10)

ASY 23y plIRd ISI - 8P
I3y Paed-isalaiy] - 9gf
e Ajunwwo) - zzy
T8-xel |eloads - pzy

T S9IHAIDY 23y ied - 02k

THIARDY adljod - 00F IBjo )L

T SaRIAIRY 8d1jod - 001
"IM [eyuswsiddng - gL
3wodu| 3d1jod JSI - gL
aoijod-}salajuj - 9Ly
aoljod-suelg - GLp
Tresinquilay 1SOd - vy
“UIniag/sea4 |dljod - 0L
'lddng 9 ainseap - pop
?di|od-xe] ISi\ - €0V
adi|od-xe| |eldadg - Zop
xe] ArsT - Loy
oY S9nIADY 8dljod - 001
awoou|
asuadxz/ewoou) Aleuipio

siseq |BRI2OY

GL/LO/CO
Wd 8e:T



Z abey

asoddM

0000Z'¢ 89°99%'L 0.°0€2'2 €e'esl 02'€s
00°000'v 89°999°¢ €6'9¢6'C €eeee cLely
007068 00'9€6'G 16°50€°S 00°Zv. 65°0€S
00°000°9 00°000% 8C°€59'¢c 00°00S GlL'62l
00°000°L 29999 G6°006 £e'E8 000
000968 FAS AR 180202 L991/ 8€°€0¢
o0 ovL'e €60 006872 19°19¢2 00051
00°0S0'Y 000042 61920 05°/¢¢ 000
00°005'9 ceeee'y 000 L9 LYS 000
00°000°01 89'999'9 00'G08°2 £€'ee8 00°0.¥°L
00°00%'S 00°009'c 12'628'Z 00°'0S¥ 68°2.6°L
00°0S.°L2 00°00S'¥1 Ly'0v.L 0T 052L8°L 697181
00°0.0'951 89°9¥0v0L €2°£88°69 £8°500°¢L .8°118'GZ
00'000°09 00°000'0V 2o'6LL'9g 00°000°'s ¥0'82L°C
00°GLS0L 000102 60'6.6'C G2'9.8 96°0L8°L-
00°000'¢ 00°000°¢ G8'0v9‘L 00°000°L 000
00°005°L 00°000°L 81°6EL'Y 0062l 000
00'60.'650°2 LY 96V viy'L 12°G96'98¢"L 15292191 19C9L'SG1
00°000'05 00°000°0€ 00'6.¥'82 0070
00'800°'68 89°8€E'65 6L VvEL'6S A% ) 66720
00°08.°8.¢ 00°025'2se Sy 0.EevSe 00°'G9S°LE €8°19¢°0¢
00820'G 2e'68e's 60'6..'C LLEZY Sl'G6Y
00°80€°91 00°2/8'0L 09°G¥8'L 00'65¢°L 0z v8L L
00ove's CEEBY'E 00°'LE9E 19°0¢ 00°G¥.
00°'850'8S 00'850'8G 00°850°8S 000
00°'8v.'sElL LO'LL8'LOL P ovL 901 €eCIeLL G2'88.'L1L
00'90£'061 1G62LCrL ¥'608'CEl €8'868'Gl 896761
00°00S'2 00005t 000 000
00°000°g 82'eee’s 08'2ec’s 99999 09'999
0000618 00°009'%S LT SPE Oy 006289 LL28e"L
00°000'GY 00°000°0¢ €L°1L1L0YE 00°0S.2'¢ G00.6°C
000088 £9'998'G €8'GleC 000 000
}ebpng jenuuy 18bpng 1A Sl g8d - L, Inp }ebpng GL go4
510z Aenigad

ddueuLIojlad JobBpng ssoT % Jiyoid palipneun

suonedignd - Z6S
Buideajasnoy - pgs
“Uyory+)euoydsa] - ggg
“'OI30 ejqepuadxy - zgg
“lepy/siredey Bpig - 185
adljod - selnn - 085
"lesly ‘senq "SI - 926
S1921}J0 8AIBSaY - §7/G
Bumnuoay - z/5
Bulutes] - 045

TXF 9seD/I9Uoslid - 896
adueusuIBy olpey - 99G
T SUOREIIUNWIWOY - $9G
uonjesadQ aJdIYaA - 295
pJ4encg) Buissol) - gog
“unwwy/ebuey - ggg
""ollod s|gepuadxy - g6

"uadx3 8d1jod JaYI0 - 0SS
“'g % |eg 921|0d - 006 |230]

dwo) sIayIop; - 0SS

"'d S192130 - SH3d - 825
“'d PUISIq - SY3d - L2S
" - Ajunoag |eioos - yzg
“W/AJIND8g [e1o0S - £25
20l|0d - @duUeINSU| - ZZG
“UJUOISIA/[EDIPBIN - 1-1L2S
[UOISIA/IBDIPB - H-12S
"T[UOISIA/IBDIPSN - W-L2S
yuswdinbz fjajeg - gLg
9oUBMO||Y WIoHUfN - 9LG
uiomg-uop - Auejesg - gog
BWRIBAQ - 908

gy pajesuadwod . $0g

siseg |Bniooy

GL/L0/E0
d 8°Z



¢ abed

00°00£ZL 0000Z's 6171181 00°000°L 9e6LY' L sosuadx3 "osIj - 868
00°009'81L 1 89°990°6/ 10°2S6'9¢ ££'589'6 10°€95'L ajohooy/eISEM - 068
00°00£2Z 00°005'8 LLYrE's 000 “ypuedx3 fjunoy . g8
001 001 000 00°0 asea 'Bp|g @21j0d - 598
00°000°01L 00°000°01 GZ'809'8 000 uonoa|g - 098
00°000'0€ 00°000°62 0Z'1LE5'62 00°0 aoueInsu| . pGg
00°0S.'Se ze'ee8'sz SLEPLY L1'616'2 000 Bununoaoy . opg
00°00S'/ 00°000°G 00°0 00°529 000 Buninsuo) - g¢g
00°000°0S L 007000001 85°¢/8%/ 00°005°ZL 00°062' “*adfouysiq) |ebe - ogg
00°00.'S 00°008‘E Ge'88./'c 00'S.¥ S0°/8¢ "9 1a1do) uouuey - pzg
00'882'%2 00'Z61°9L 00°8L1°91 007202 00°0 “ajulely Jendwo) - gL8
sasuadx3 3ou3s1dg - 008
00°0v6'88 28'1.08'08 67°61£'9E L9PES 65°652'E “Ieasoayplied - Ge9 jejol
T T ool - 000 X3 09Y/Ied ISIN - 829
00'¥25'62 00'725'6. 92'600°L€ 00°008'Z " yaed uojbuisuay - z;9
00°9L+'6 SR ez ovLL L9VES 65 6 = Ajunwiwo) - oy9 [ero)
00000 00°000°c ve'szl'z - i 000 89 Anunwiwos . gpg
00°008 ZE'EES 65'G62 19°99 000 ~-ddng |elojuer - g9
00°919'G 00 F.E 08'81G'S 00°89% 6565 “TWWoY-SannN - Z9
“ue) Ajlunwiwo?) - oo
X3 Co_wﬁmhuwﬂ_\v—hmn— - G¢9
00°2bL LE 89%9/°0Z v1'8/b'gL 86'G65'Z 09°€5¢€'2 " |es 29y/Ied - 009 (B3O,
00265 00°868 000 oY 000 " W/AInoeg e1dos - £z9
00°05.°22 89°091°G| 00°000'%1 £9°G68°1 00°0GZ'L uejpoIsny - Zo9
00°008°/ 00°002'S Y18l 007059 09°€09 IWpY 99y 9 WBd - 109
uag % [es 29y e - 009
00Y1Z'ZeE 89'268°/22 £9°182'202 80°666'9Z 18°8Pb°LE "* 92]jod J8U30 - 0SS [€10L
00°00€°E R A T L= 000 “"pY saxe| 291jod - 665
00°6zZ6°SL 00°SZ6'CL 00'559'CL 00°0 | T¥D/LAN-LSIM - 965
00°000'Z AR 28°S5h's 19'991 06°S51 "19110d AUnwwo) - ygg
joBpng [enuuy 196png giA SLged -yL. Inr  jebpng ~ GLged
510z Atenuge siseg [eniooy
soueULIOyIad J18Bpng ss0T % JIjoid palipneun S1ILO/EO
Nld 8¢

asodddM



y abey
009¢7°892- 58'655°579 01'905°256 0r'8zr8Le- 90'v2.'c81-
000 000 66'¢€8Zz 000 2L°80%-
T 66'G58°CZ- o zie0r
66'G£8'2Z- o z1°80%
99°909°02 000 o
0L 7Z0'€ZL 000
Z8°9L1- 000
LS'EET'6 2.°80%
¥2'€85'S/ |- 000
00°9et'892- G8'6E5'G9 L1°0/9'626 ov'8zZh'gle- bE'59e'e8] -
00'6v+°026'Z SL'8V0'€E0'Z  850zz2'€88'l  Ovel60zz S1'798'661 )
00°000'9% T lvvbeop - o000
- 0o 000 -
00°000°9L £1°980'/1L 000
00°000'0¢ 82'90€'62 00°0
00°6EY'9LY 00°$65°€82 0L'LEL 061 059862 8%°659'/
1ebpngjenuuy  jeBpng QLA SLGed-pL nt  eBpng  GL9eq
L0z Aenigay

8dUBULIOLIBd J19Bpng sS0T %@ JIj0id palipneun

asdoddM

awoouj }aN
awoouj JayjQ }eN
asuadx3 J8y}Q |ejol

'3 anss| puog - 00/ |eioL
}sesju| puog - 0L

[ediouild puog - 9z
**ouj }saieyu| puog - G2
‘ulwpy puog - 012
spaadold puog - L0Z

~'suadxg snssj puog - 00/
asuadx3 1230
asuadx3zjewoouj JaylQ

awoou| AreulpiQ 18N
asuadx3 jejo

Aepno reydes - og6 je30)

"'} sBuipling yued - z/6

...wwou< ied |oldled - £96

sie) [oned - 296
Kepno jende) . oge

“ruadx3 39143s1Q - 008 IBIOL

siseg |enJooy

SLIL0/E0
Wd 8E:Z



Memorandum

Kensington Police Department

To: KPPCSD Board of Directors -
From: Gregory E. Harman, General Manager/ Chief of Police

] [
Date: March 7, 2015 FORWARDED TO:

Subject: Consent Calendar Item #E- Five Year Budget Projection Report

Attached to this memo is the Five Year Budget Projection Report as updated following
the Finance Committee meeting held on January 29, The costs associated with police
officers’ salaries and benefits have been verified accurate by our accountant, Debra
Russell, on March 6,

It is my intention to update this report every month, making adjustments during the
year, so that every month you will be able to review the current changes in the budget
and track the long term effects on the District’s financial position.

Changes to the budget will be tracked in the footnotes of the report.

This report will follow the Unaudited Profit & Loss Report in the agenda packet.

This report also replaces the monthly Park Revenue & Expense Report that use to
follow the Unaudited Profit & Loss Report in the agenda packet.

KPD Memo (04/05) *

-
-



6TZ'T0T'Z
0
120°L6€
7SE‘8T
8899
000'0S
€STELT
v88Tye
00S'¢
0008
000°Sk
€26'6
865 /LVT'T
0z/61

PEGPTTE

0

0

00095

0S¢

000°ZE

L¥8'8E

0

0052z

008'T

000°00T

00S°T

0T6°29S

069189

000°€T

LEV'66ST
0zZ/6T

802Z's/0‘C
0
SYT'T6E
CSEBT
69€'9
000'0S
€00'S9T
8TETEL
005C
0008
000°'St
€766
86S/PTT
6T/8T

€£4°990°€

0

0

00SvS

(o]y4

000'ZE

663'LE

0

000°¢e

0081

000001

00ST

650'7SS

069189

000‘€T

SL0'89S°T
61/81

L06°0TTZ
0
6T0'9%Y
7SE'8T
9909
000°0s
9¥T'LST
£0€°02¢
005
0008
000'st
€766
86S/VTT
8T/LT

6EELLT'E

0

0

000°€s

000°8ST

000°zZ€

S/69€

0

00512

008'T

000001

00S'T

SHS'0rS

069189

000'€T

6CE'LEST
8T/LT

860'V10°C
0
8ET'SHY
LLL'LT
LLL'S
000°0S
£99'61T
Z18'60C
005
0008
000°sY
8156
€I8'00TT
LT/9t

65€866°C
0
00052
00STS
0S¢
000Z€
£/0'9¢
0
00012
008T
000°00T
00S'T
19€'22S
069°T89
000°€ET
G8T'L0S'T
LT/91

SEL'L96'T
IPLTE
vrE00r
STTLT
Z0s‘s
00005
9£STYT
178'66T
00S‘C
000'8
000°SY
0€T’6
9£6'S50°T
91/S1

90°€96°Z
0
000°'sT
000°0s
0SZ
000°ZE
€6T'GE
0
005°0¢
008'T
000°00T
00S'T
66F'V1S
069189
000'€T
TE9'LLY'T
9tT/StT

L6S'TS6'T  TIE'STE'T  TEL'BI6T  Jog7gles adijod [e101-gns
v16°c8 ET'6S 80068 UOI1d0d 54921440 SHId 875
158°Z6€ 0LE'VST 08.8L€E uoIod 1143sId SYId LZS
Z€891 9v8'sL 80£9T 121ISIJ %SP'T 24eDIPSIA €25
ove's T€9's ove's su| )1 gAyigesig zzs
85085 85085 85085 1SN -[BIIP3IA LTTS
8¥/'SET 0¥1'90T 8Y/'SET Pa4i19y-[B2IPBIN 4T TS
Z1E'18T 608°ZET 90€‘06T SAIDY-[BIIPIIA /TTS
005 0 0052 juawdinb3y A1ajes 815
000°8 €ee’s 000°8 2JUBMO||Y WJ0un 9TG
000°SP ZIo've 000°st BWILIAAQD 905
000°S 9TEC 0088 dwo) /uogiedsep $0s
TPTLTOT  TTL'1S9 £86'086 Alejes asijod z0S
ST/vT fodd ST/PT QLA ST/vT Spng sasuadx3
VE6'T96C  L9L'TT18'C  £95T08°C SNU3A3Y |ejog
000'9€ 0 0 sinqlway Asefes 4130DN 651
000°sz 0 0 uswsesinquiay ASIOM 85
0sz'sz 9tz'se 00012 $594 9s|youelq gyt
0S¢ zzt 00S A3Y 28Y 13 JJed Y10 8EY
000CE 0S5T€ 000°0€ A3y J9jua) Ajlunwwo) /7y
SEEVE SEEPE 000°€E UBWSS3SSY |A'RO NJBd Ty
0002y 9%.°01T 0 wiay dwo) siaNIop 6T
00002 65191 00081 Ay 3dljod 43410 8T
008‘T L06 0052 1s8493u| 321104 9T
000001 0LT'LS 000°00T JUBID Sd0D ST
00S'T 0€T'T 00S‘T 3JIAI3S/S294 321|104 0T
0S6T0S 0S6'T0S EYr'10S D ainsea 0t
069189 069°T89 000°089 Xe| adljod ZOv
00S‘ZT 0 00SCT Xe] JaUMO3UWOoH
6S9'8YY'T  Z9¥'eVP'T  0ZT'TOP'T xe| Auadoid 1oV
ST/vT foild ST/¥T ALA  ST/vT Spng leap 128png
onuanay

STOZ ‘L Y24eiAl NOWW YOd) MaN Yum uonaafold 1a8png Jeap (5) a4
1211S1Q S3INIBS AHUNWIWO) UDI1I310.4d 331jod uoiSuisuay

-~

o



STOT ul %€ dn d1d 5483110 usys ‘syruow 6 404 91IsIQ Aq pied |[13s %6 U0III0d $,J201J0 ‘NOIN M3U YIM 8ZS
|9[NP3Yds S1S0D MaU 0] S9AOW SYId LZS

%Sy T x Adgjes €75

NOW Jad sy 7zg

8LT'0GS JO LTTS MaU =87/ €V TS-906'E6TS DUV LTES

Sunasw acueuld 1e juejunodoe Jad paisnipy {1zS

181jE3.3Y] 9583.40U] %0T /P2123pNng UBYL JI9MO] 9 53S0D |BIIPSW BAIIDY /TZE

NOW Jad sy 81§

NOW 4ad sy 9Tg

§1500 |0 SWos [041u0) ue) /suoiidafold 193png 18 ag PINoOYS SWILIRAD 90S

paiewlise Jead uad asealdu] % /peloadxa UBL] J9MO| SINO Yse) v0S

d03J 10} saseasoul Aue apnjouj 10u op $3507/T uef 03 yaeq Alefes ul 9seaJIUl %G/ € 04121 ‘paudis NOW Mau | 705

A4 Z/T puodas Alejes s,inH "18S g/T 40} JUBWIASINGWISJ 33404 ysel sawli) Janidwo) ) ON 651

SNURUOD [iM 31 Ji umouun /£TOZ 03 19843U0D JURID 13H1SIJ |00YIS PaLIUN 0D BISOD) BIIUOD) 1S 8SP

5934 Ag Ul 95B340Ul (%5 JO |dD 01) %E WNWIUIW 0} §|jed 19.43U0) /AIunoD 03 %€ INq 9%/ 01 35EBIDU| 33 BSIYDUBLY S
HUBID MM 2INSe3N ddHE3 WO PaAIaal g UBD 0OO‘8STS USY) ‘£T0Z Ul [9pOWal 1a1ua)) 104 pasn s1 00S'THTS 3 €Y
N0 SoUB|eq PINOYS S91BWIISa 0S 95eSJDUI BJB 5334 |RIUL BIUO 3SB3IIU ING JBIA jopowal Bulnp doup |IMm anuasAsy /7
%S°Z 40 |dD AQ pasea.oul anuansy vz

AInp uo pauinlul (s)1201440 uaym Ajuo sun220 Juswasinquwiad dwo) SINI0MA 6T

| 94G°7 10 95B3IOU| |d) B YHM Juswadiojua Bupjled /oljel] Wol) paAIadal anuasay |11

div7] Ul paules 1salaiu] 91y

s123pnq AjiesA ui papnjout ag jouued Suipuny Juels sS40 ST

$35B3|3J 2[2IYaA pue s11odas 1oy pagieyd ses4 Ty

1eaA yoea pieog Aq 385 ale (|¢D) 01 dn) sesealour /ieah yoea %5z Jo [dd e Aq paseauoul anuaaal o aunsea FOv

XE1 5141 01 Ul }|Ing |dD OuU Sf 843yl 7OV

ST/PT0T 258310U %6 SUIMO||0) JESA YOS 947 AG PISERIOUI BNUBASL XE | Aliadoid 1o
sa10ul004  # N/4

STOT ‘L YdJelN NOW YOdM MaN yum uoiafold 123png Jesaj () anlg
12143513 S32IAIBS AJIUNUILWIO) UOI3IB101d 921|0d UolSuisua)

Ym



048'SLE
00€'€
080°ST
002t
00S°C
000y
(44N
0009
000'T
0086
ovi'e
000F
0059
000°0T
oov’s
0sL'1e
vI9'ete
00009
061°CT
000°c
0051

99/'99Z'¢

v'or

STI'8IT
LBS
0SL'Te
008,
8/0'S
00618
0¢/61

T0L'99€
00€’E
EVLVT
002t
005t
000t
77001
000’9
000'T
008'6
orT'e
000%
0059
000°0T
00v‘s
0S.'Te
£89°/07
00009
SERTT
000°€
00S'T

£0V‘8€2T
0L0°'st

STI'SII
L6S
0sL'ze
0082
8/0'S
006'18
61/8T

8SLLSE
00€’e
't
002’
00S°C
000%
0€L'6
0009
000°T
008'6
ovi'e
000'¥
0059
000°0T
00t's
0SLTT
£90°€6T
00009
06%TT
000°’¢
00S'T

68LCLT'C

LSLEY

SZI'8TI
L6S
0SLte
008,
8/0'S
006'18
8T/LT

ZE0‘6vE
00€'E
SETVT
002
00S°C
0007
9vt'6
0009
0001
0086
ovT'e
000t
0059
000°01
00t's
05412
859°6L1
000°09
SSTTT
000°€
00S'T

S0L'v0Z’T
8h'ey

SZI'STT
L6S
0SLtz
0082
8L0°S
00618
LT/9T

6TS'0bE
00€'E
8E6'ET
002’z
00SC
000y
VAN
0009
000'T
0086
opTE
000t
0059
000°0T
oor’'s
0SL'T¢
9sg’/9T
00009
0€8°01
000°€
00ST

s0T'LTTT
STty

SZI'STT
L6S
0SLte
008°L
8L0's
00618
9t/st

6EL'VES
00€’E
SG9ET
SPL'8
0S5
000%
7068
0009
106
0086
ovT's
005
058'C
000°0T
0089
0SL'TC
0/£0'95T
000°ss
STS0T
000
65Tt

691°560°C

000°‘ge

TLS'S0T
L6S
05/°22
09t
G9E'Y
00t'0L

ST/vT foad ST/PT QLA ST/PI Spng

TI8E20C
LES'T
SS9'ET
€5t'8
T1€2°C
LT6'T
30¢€’s
€59°¢
106

[ WA WA
G8Y'T
970C
0
S08°L
628°L
ovLot
£88'69
6TT9¢
6L6°C
I¥9'T
orT'y

8Y6'vOY'T

6Lt'8¢

80119
0
000¥T
6LV
87T
SYEOr

b1zees
00€'€
GT6'ET
000°C
00Z'¢
000t
706'8
0009
000°T
0968
OrT'E
0S0't
0059
000°0T
00¥‘s
0S.'1¢
04095T
00009
STS0T
000°€
005'T

958'980°C

00005

SZI'8IT
L6S
0s.te
008'L
8L0'S
006°18

STOZ ‘L Y21eA NOW VO MmN Yum uoilaafoid 198png seap (S) oAl
13S1J 5921A19S AJJUNWILLIO) UO1123}04d 231j0d uolduisuay

sasuadx3 adijod |ei1ol
UILpy Xe| 221j0d 665
al 12 /IBN1saM 965
Supljod Ayunwwo) yEs
suolzealiqnd ¢es
3uidasyasnoy 06S
auoyds|al 885
dns 92140 @|qepuadx3 zgs
usjuielN/siieday 3p|g T8S
221j0d saln 08s
[3ABJL R S|EIIN ISIN 9/§
SI2DI4 0 aAIDSDY /S
uinioey z/s
dulurel) 0/g
yoog/dx3 ase)/isuosiid 895
23UBUIIUIRIA OlpRY 996§
(Qdy) suonesunwwo) +95
uopesado 3jp1yap 295
pieno 8uissosd pos
uojunwiwy /a3uey €55
dng adijod a|qepuadx3 g55
sasuadx3 aoljod
sasuadx] PuISI 19410
syjauag g Adejes je10}

suj dwo) SIBNIOAN OES

UIOMS-UON [B1e0]-qns
12143510 %S59°£ 285 205 €79
ueipoisn) z0og
29y 13 yded Asejes 109
IJ OMS-UON %79 295 20§ ¢S
uioms-uonN AleleS 805

Jeaj 193png



SAN/M 10BIILOD GBS

1e3A 282 %G sasealoul 1yD /(STOZ Ainr anjossip Aew 13NISaM) 000°8$ 19843U02 1 INISSM 965

ugisap-aJ alisgam 404 00S°LS ¥6S

SSwll 03 0D 009S /1eah ps6'1S jodixa] z6S

9|qEjOJIUDD 3502 4330 [je /OZS 7S 19841U0D |BIPOISN) 06S

desA yoea |d) %€ paisnipy 885

W31l syl JO S1S02 [043U0I URD 78S

|esodsip aFequed uoj asuadxa awn T SZ9S 185

a8elsAe 9T8S QLA /28elane LYLS 10} p3323png 08s

NOW 42d YOdD pue sanp uopienossy 975

1eaA yoea z Joy 398pngq /ieaA |easyy s1y] aAIasal T 40} 5s320.4d 213|dwod 03 103dX3 /S

1eah yoea 7 4oy 108pnq Jieah 1B3S1} SIL3 9AIasa T 104 SS230.d 919|dWwod 03 199dX] 7/G

(a1qe(1EAR UBYM 15O Ag sjuswasinquiial 2Wos) sululesy 1o} 000°SS /NO Jad Juswasinguial 000SS 0.5

9582 ]NESSE |BNX3S 10 3I0M (B[ JOJ 93] 0ST'ES 895

Uae1 uoioe uo Bulpuadap agueyd pjnod asuadxa ‘9T0Z so2idxa e|0J0ION/M 10B1IU0D 35B3] JUaN) 99g

(00t'SZTS) %6 18 UsRq 9AEY 1Nq saseaJtoul pajaafold g40T 40} Pajjed s1oeI3uoD 1sed /¥T0z/9 paJlidxa gdy Yyum 12e43u0) 95
0S°€S 03 umop juam sadlid sed a10jaqg 0E'¥S 18 B3 0p0’L pai1edpng zos

JAE @SNIOM Ag pasinquiias asuadxa SIYL /398pNq 404 %€ PasN /%S v PuUB %57 Ua9M13q paduel aney sase10Ul 1SBd 096
dulAjijenb Joy ueah e 000ZS owwe X 0S¢S 23} a8uey g5

@seyaund swiy T- Jepes 0ORTS ‘(asinquuias o3 Jue.s 000°TS paal=day) s1saA Alajes 00SS 8 SIY3IYse}} 0E8S 198pNng 48A0 755

US3E3 JUNOJSIP OU YUM |dD %E 1B paseatau| Qgs
(syuawiisnipe pus Jeah SABY PIN0D) Z/6°LES =SIUNOISIP ELT'ES S59| SPT'THS 40 93} Pa3unossip [enuue 158 YINYAS 0ES

(Zs# U dn paxard aq Ae) %59°2 x Asejes 79

JoeJ3u0D J3pun pa1adpng sy 709

STOT uer |13un unJJo jou pip Juawisn(pe Alejes paladpng 109

%S9°L X Ale|es pzg

SJA G 1xau saseaou] OU aq Pinoys ‘wuawisnipe Alejes Yl /SToz uer [13UN IN330 10U pip Juswisnipe Ase|es paja8png 805

N/4

STOT ‘L Y21eIN NOIN YOd) M3N Yim uopaafold 198png Jeay () ang
131351Q S97IAI9S AJUnWWO) UoI3Ia101d 32ij04 ucidujsuay

nea



01850

0L¥'850'€
SZ6'ELE
00S'TT
000°T
758'ST
TETLE
0
YETVE
v Y
000°E
000'SZT
8099
9918z

806201
04T

0
061°¢6
0

286990°€
0009t

Z86°0z0‘c
€L8STE
00S‘TT
000°T
860°S¢
0509¢
000°0T
LET'EE
LET'OV
0
000'SZT
SIv9
9€€'/7

00001
0.1

0
S05°68
0

0

0

0
000°€
800°'T
1z€9

61/81

T0T'IEY'E ZIP'066°Z
005'66¢

0009t

COL'TE0'E  TIV'Phe'T
TL6°€0E 622'96¢

00S'1T 00S'TT
000'T 000'T
89€vT 8S9'cT
000'sE T
0 0006
69C'CE 6C€'1E
S90°6€ LT6'LE
000°€ 0
000°SZT 000°0ST
6279 L1709
ovsaz £91°ST
v81°L6 9r'v6
0.1 041
0 0
86898 LIEVS
0 0
0 0
0 0
0 0
000 000'€
616 156
LET9 8569
8T/LT Lr/9t

800°s¥8'

800‘sv8°e
865°S8¢
00S'1T
000°sZ
696'CC
T

0
LIv0E
£28°9¢
000°€
000°sZT
1/8°S
LTO'SZ

98716
04T

0
01618
0

0

0

0
000¢
[4s
¥8L'S

91/S1

S66°V68°C
0012
wre'or

ISS1¥8°C
LEVTTE
0L£6
6889¢
00£°2T
T

8098
1€s'6C
0sL'sg
0
000°0sT
00L'S
88¢'ve

90Z°68
04T

0
000°s
968
919°s

ST/vT fodd ST/¥T AlA

vzL'ze8't
0
rara e}/

08€°9€8‘T
TEL06T
TLE'L
7569¢
re'6

1

809'8
TES'BT
A% %

o]
vi8'vL
88L'¢
8TT9T

6TE8E
0LT

0
600°TE
0

0

0

0
9¢l't
968
8TS'E

6YVv'046°C
0

000'9%

0
6vv've6T
6EV9TY
00g'CT
009'8TT
00£'zT

1

0000T
000°0€
05.°SE
00S'Z
000°0ST
00L's
88¢'ve

0688

0
000°€
008
919's

S1/v1 8png

ST0Z ‘L Y21elAl NOIN VOO MaN Yum uoiaafoid 193png Jeaj (g) a4
1214151Q SAAISS ANUNWILIOY UO1133104d 32104 UoISUISUSY

dx3 jejo]
owiRy Ja1ua) Altunwwio)
3[2IYa |04iBd
dx3 jeyde)n
[e10]-gns
sasuadxy 1ou1s81Q [B10L
sasuadx3 1013s51Q ISIA 868
ajaAdey/a15BMN 068
seinlipuadx3 Aluno) /g
9ses] pjing Alajes 2ijgnd 598
sasuadx3 uoiloa|3 098
PIUBINSU| OS]
Sununoly opg
3uninsuo) g€g
[auUosIad/1o13siq |e8a7 pER
sasuadx3 J21do) gzg
JueURLUIEIA JaIndwo) 0TS
UojIBJISIuIWpPY 121351Q
sdx3 29y 3 jied [e10]
dx3 yded osiiAl 849
dx3 1on1suod yied /9
W0 led su=y /9
saijddns Sujuapien g/9
dx3 xauuy 3s||A| 899
sileday Xxauuy g99
SSLH|IIN Xauuy 799
siieday Jajua) wo) 949
saljddng [eJojuer g9
11N 421ue) Ajunwiwod zy9
J2Y B Yied
iea) 128png

Zn



19 [euojieladQ Wwoyy panowal pue Juawanoidul [elde) se [apoway J91us) Alunwwio’y 104 pasuadxa aq p|no2 0NS'66ES
190y aAlasay Bulpjing 01 pasuadxa a9 pino) /198png ST/pT Ul 104 pa1aSpng 10U Sem sisAjeuy fednionis sJasuiguy

juawdinba 9¢p*/ TS snjd 1Unodsip g

0SS UM 30E°6ZS 921Yan |0lled

PaJ|82ued 0pss sAeq A0S /pO0ES 42§U0D YASI/00E'SS WA Y@S22-¥dSI/000TS s40133.41Q Was/00Z'TS 0241

Ayunon/m 1oe43U00 MBU JOJ s92} |eds| 000°SZS 153 /d4Y ON /sued 2ignd dyo on/m 10B

43Uu03 Mmau 01 anp 128png mo|ag
%€ JO |dD 9sea.du|

%€ 40 ISAIIU |dD UM 1S3 150D 24n1NH /Ad4M/M JUJ OU 104 JuaWaa4de JA €
sieaA g A4ans suo1323(2 pieog gsidddl

9%€E 10 |dD 95Ba40u|
94€ 10 |dD @5BaU0U|

sieaA gz Alans anp 1oday |elenoy 1 gyId /765 031 pasuadxa sem ud|sap a1Isga) 910N
da.d [apowal 121ua) 104 £T/9T Ul 9sEIOU] /P313|dwiod s uonesni} A UsYm asealdap pinoys s3s00 |e8a7

%€ JO |dD @sea.ou|

305 29y 13 yded ¥ diysiaquiain

%€ 10 |dD 9seatnu|

7.9 01 pasuadxa Ajlualind aq AW s2311IN Zauuy 910N
95E3.409p p|noys sJiedad JO 531509 ‘£ TQZ Ul [BPOWal Yl

STOT ‘L Y21elAl NON YOd)N M3N Yiim uonaafold 193png Jeap (s)anid
121181 SIAIBS AJUnWwiWo) U304 331jod uciSuisuay

%€ 10 |dD 9sealouy|
%€ 40 |dD 9seaudu|

868
068
048
598
098
058
ov8
SE8
0g8
0cs
018

8.9
7.9
(442
049
399
899
99
9v3
E€¥9
v9

N/4



yead 1e uolnqguILod SY3d £z§ /00S‘66€ES =1URID MM 000°8STS+00S THTS 18 [2powal Ja1us) 03 anp |IBJ30YS T /L TAS
1824 4283 000‘9Y$ Buines 0Z/6T ‘8T/LT ‘9T/STA4 Saseyaind apiyan oy

/%V 01 %z Wou} ajgnop saay as|yuel 9T/STAA

paldadxa/pailedpng 10U Juawesinquiial dwon SIIOM 000 CES

/(41220N) T0S Ul panes 0p0'9gS /805 Ul panes 00S'TTS/221n13s 33eqIRS 10} d4Y OU JO 3|NS3J SE pPanes 000188 ST/FTA4
suoniejnajed ui Aiejes oo uf saseatoul o

STOT ‘L Y24elAl NOW YO M3N y1im uoliaafoud 198png Jes () anl4
1213151Q S331IA19S AJIUNWILLIOT U0i13910.44 221jod uoidujsua)

N/d

9



860°0LET
¥9v'9s
PES'ETET

9195
0/1'850°¢-
VEG'VTIT'E

0z/61

VEQ'ETET
602
EVB'ETET

602-
786'990'¢c-
€//'990°¢

61/81

EV8ETET
€98°€St-
90L°£9S°T

€98'€SC-
0T 1EV e
6EELLT'E

8T/L1

90,495t
LY6'L
6S.°655T

LY6'L
TIv'066C-
65€'866°C

L1/91

6526551
950'80T
€0L'TISY'T

950'30T
800°s¥8C-
790'€S6°C

91/s1

€0L'TSP'T
6€6°/9
F9L E8ET

6£6°L9
S66'768'C-
v€6'796°C

£v0'6C6
vzL'788'T-
[92'T18°¢

B/8'VIZ'T
988°8971-
v9/4€8€'T

988'391-
6Y¥'0L6'T-
£95'T08°C

ST/vT lodd ST/YT QLA ST/vT Spng

STOZ ‘£ YdIBIA NOW YO MaN Yaim uoiidafoud 3a8png seap (5) anid
LIS $321A19S AHUNWIWO) uoiI810.d 331|104 uoiulsuay

SBAI9SIY Yse) 3uipu3]
[|ej110ys-snjdins foud
saniasay yse) Sag

llef310ys-snidins foid
dx3 je3o]

ARy ps1d3fougd k10

Jeaj 128png

\

o



February 2015 Police Department

Report

March 6, 2015

Department Personnel

LX)

We are fully staffed at 10 sworn positions with three reserve
officers, however, we now have an officer off on a work related
injury.

We are continuing the background process for a fourth reserve
officer candidate.

Commendations and Correspondence

On February 9, Officer Wilson received a thank you e-mail from
Barbara Long for his assistance in investigating her case.

Investigation of Alleged Misconduct

L1

Citizen’s Complaint Cl #2014-03 was initiated on May 121 on an
allegation that an officer failed to perform his duty and that another
allowed this failure to occur and had used a despairing remark in
describing the community. This investigation is being conducted by
Sergeant Hui.

Department Investigation DI #2014-04 was initiated on May 23" on
an allegation that an officer engaged in conduct unbecoming an
officer while off duty. This investigation has been sustained by
Chief Harman and disciplinary action implemented

Citizen's Complaint Cl #2014-06 was initiated on October 315t on
an allegation that a police officer was rude during a traffic stop. This
investigation is being conducted by Sergeant Hui.

9-1-1 /_Richmond Communication Center Information.

The Ring Time Report for February identified 50 total 911 calls with 2
having ring times over 20 seconds. The average ring time for February
was 7 seconds.



. Community Networking

as On Tuesday, February 2nd, Chief Harma

Police Chief's meeting in Berkeley.

n attended the Regional

oe On Wednesday, February 4th, Chief Harman attended the West
County Police Chief's Association meeting in Hercules.

. Community Criminal Activity

e This section of the Watch Commander
Corporal Stegman for Team One, Ser

Sergeant Barrow for Investigations.

. Watch Commander Reports
. Corporal Stegman Team 1
February 2015:

Team 1 Statistics

Officer:

Days Worked
Traffic Stops
Moving Citations
Parking Citations
Vacation
Security Checks
Field Interviews
Traffic Collision
Reports

Cases

Arrests

Calls for Service

BRIEFING/TRAINING:

Ramos K41
(0600 -
1800)

14
8
k-
1

10

67

(Vacant)

* Reviewed updated firearm violations cheat sheet
* Mopeds or motorized bicycles rules to operate

s Reports are prepared by
geant Hui for Team Two, and

Wilson
(1800-
0600)

15

36



SIGNIFICANT EVENTS:

O

2015-0526— On 2/3/15, Officer Ramos responded to a report of criminal
threats on the 200 blk of Arlington Ave. The suspect was arrested.
2015-0528— On 2/4/15, Officer Ramos responded to a hit and run on the
200 blk of Amherst Ave.

2015-0529— On 2/4/15, Officer Ramos responded to a theft on the 200
blk of Yale Ave.

2015-0632— On 2/4/15, Officer Ramos responded to vehicle tampering
on the 200 blk of Amherst Ave.

2015-0533— On 2/4/15, Corporal Stegman responded to a theft on the 00
blk of Highgate Rd.

2015-0591— On 2/9/15, Officer Ramos responded to a vandalism on the
600 blk of Wellesley Ave.

2015-0593— On 2/9/15, Officer Ramos responded to a theft on the 00 blk
of Franciscan Way.

2015-0594— On 2/9/15, Officer Ramos responded to a traffic collision on
the 300 blk of Berkeley Park Bivd.

2015-0597— On 2/9/15, Officer Wilson responded to a report of vehicle
tampering on the 300 blk of Berkeley Park Bivd.

2015-0715— On 2/17/15, Officer Wilson responded a report of a theft on
the 00 blk of Arlington Ave.

2015-0718— On 2/17/15, Officer Ramos responded to a report of a theft
on the 200 blk of Arlington Ave.

2015-0721— On 2/17/15, Officer Wilson responded to a burglary on the
400 blk of Santa Fe Ave.

2015-0796— On 2/22/15, Corporal Stegman responded to an identity theft
on the 200 blk of Lexington Ave.

2015-0803— On 2/23/15, Officer Ramos responded to a traffic collision at
Colusa Ave/ Lynn Ave.

2015-0814— On 2/24/15, Officer Ramos responded to a traffic collision on
the 00 blk of Arlington Ave.

2015-0815— On 2/24/15, Corporal Stegman responded to a traffic
collision on the 200 blk of Purdue Ave.

2015-0821— On 2/25/15, Corporal Stegman responded to a report of a
theft on the 700 blk of Coventry Rd.

TRAFFIC STATISTICS:

Team #1 took 5 traffic collision reports during the month of January.

3 Moving citations were issued on Arlington Ave.

s



L Master Sergeant Hull- Team 2

TEAM #2 STATISTICS
Sergeant Hull (K17) — (1200-2400)

Sergeant Hui has been assigned to the Northern California Computer Crimes
Task Force (NC3F) 2 days per week.

Master Sergeant Hull (K17) — issued 0 traffic citations and 0 parking citations

Officer: Turner (K46) Wilkens (K50)
(0600-1800) (1800-0600)
Days Worked 10 11
Traffic Stops 10 04
Moving Citations 05 01
Parking Citations 02 00
Vacation/Security Checks 01 50
Cases 02 04
Arrests 00 00
Traffic Accident Reports 01 00
Calls for Service 96 98

 Officer Wilkens took 1 day of vacation
o Officer Turner spent 4 days in Lidar radar training

BRIEFING/TRAINING:
e Updated firearm violations cheat sheet
* Mopeds or motorized bicycles rules to operate

SERGEANT'S SUMMARY:

Several residents have made reference that they felt threatened or were
intimidated by members of the Kensington Police Department. | want to assure
all that any untoward behavior directed at any person is neither tolerated nor
condoned by the KPD. [ would like to remind everyone that all KPD personnel
are approachable and should anyone have any concerns to this end, | want to
encourage you to approach officers when you see them and speak to them. I'm
sure all KPD officer wouldn't mind taking a few minutes out of their day to speak
with you about any fears you may perceived by their presence or actions. If you
are not comfortable with that, then | ask that you contact a supervisor should you
have any concern about an officer's real or perceived behavior.

All members of the Kensington Police Department are professionals that
understand that law enforcement is a joint effort between the police department



and this community. | want to assure all that there is no need to be fearful of the
Kensington Police Department.

SIGNIFICANT EVENTS:

(1)

2015-0571 — On 2-6-2015, Sgt. Hull responded the unit block of Highgate
Rd. to a rental agreement civil dispute.

2015-0627 — On 2-11-2015, Sgt. Hui responded to the unit blk of Kenyon
Ave. to a report of identity theft,

2015-0661 — On 2-13-2015, Officer Turner responded to the 200 block of
Lake Dr. to a report of a stolen vehicle.

2015-0662 ~ On 2-13-2015, Officer Turner and Reserve Armanino
recovered a stolen vehicle out of Oakland in the 200 block of Lake Drive.
2015-0681 — On 2-14-2015, Sgt. Hull took a hit and run collision in the unit
block of Kerr Avenue.

2015-0682 — On 2-14-2015 Sgt. Hull responded to the 200 block of
Arlington Ave. to a report of residential burglary. This case was closed
and subject identified on 2-26-2015.

2015-0759 — On 2-20-2015, Officer Turner responded to the 200 block of
Arlington Ave. to a report of a Hit & Run collision.

2015-0771 — On 2-20-2015, Officer Wilkens responded to the 200 block of
Arlington Ave. to a report of residential burglary.

2015-0754 — On 2-20-2015, Officer Turner responded to the 200 block of
Willamette to a report of Identity Theft,

2015-0786 — On 2-21-2015, Officer Turner responded to the unit block of
Ardmore Rd. to a report of auto burglary.

- 2015-0825 — On 2-25-2015, Sgt. Hull responded to the unit block of Yale Cr. to a

report of vehicle tampering.

2015-0831 — On 2-26-2015, Sgt. Hull and Officer Wilkens responded to the 200
block of Arlington Ave. at different time of the day. It was discovered that an
attempted residential burglary had occurred earlier in the morning. The suspect
was identified and located. The suspected was identified as responsible for case
2015-0682.

2015-0840 — On 2-26-2015, Officer Wilkens responded to the 200 block of
Kenyon Ave. to a report of vehicle theft.

2015-0843 — On 2-26-2015, Officer Wilkens responded to the 200 block of Trinity
Ave. where she recovered a stolen vehicle out of Hayward. _
2015-0845 — On 2-26-2015, Officer Wilkens responded to the unit block of
Norwood Ave. to a report of a death.

2015-0853 ~ On 2-27-2015, Sgt. Hull responded to the Kensington Park to 3
report of graffiti vandalism.

Sergeant Hui- NCCCTF/ Team 2 Relief
(No report submitted this month)



ve Detective Sergeant Barrow
SIGNIFICANT EVENTS:

2015-0831, 0682 Residential burglary/ Vandalism.

On Thursday, February 26, 2015, Master Sergeant Hull was conducting a follow
up investigation to a reported suspicious person in the 200 block of Arlington
Avenue. The victim heard a loud pounding or knocking at a rear door of the
home. The suspect who was using an approximately 3 foot axe to gain entry
into the home, thought someone was in need of help. The home owner did not
wish to press charges at this time. After further investigation another home was
located in the area with similar axe marks on a rear door. The suspect admitted
to at least three other axe attacks to homes in the area that may have first been
reported as residential burglaries. These cases are under investigation.

2015-0821, 0786, 0749, 0715, 0713, 0593, 0533 and 0529 Thefts and thefts
from unlocked vehicles.

Throughout the month of February we had several thefts from unlocked vehicles
and thefts of license plates. We also took three reports of vehicles being rifled
through with nothing stolen. Please lock your vehicles and telephone the 911 if
you see anything suspicious. These cases are under investigation.

2015-0840 Vehicle theft and Recovered.

On Thursday, February 26, 2015, Officer Wilkens took 3 reported vehicle theft in
the 200 block of Kenyon Avenue. A construction worker reported the vehicle
stolen shortly after he started loading his tools up for the day. The vehicle was
recovered by Hayward Police Department with two female suspects in custody
and charged with vehicle theft, resisting arrest, and an outstanding felony
warrant. The suspects have prior convictions for stolen vehicles, fleeing from
officers, possession of stolen property, burglary, and are currently on probation.
Later that night approximately one block away Officer Wilkens recovered a stolen
vehicle out of Hayward. These two cases appear to be linked and we are
awaiting Hayward PD'’s report to further investigate.

KPD INVESTIGATIONS INFORMATION:

13-3288 Assault (Possible Homicide/ Manslaughter)

On 7/14/13, Officer Wilson and KFD responded to a medical call on the 00 block
of Cowper Avenue. The subject in need of medical aid was cared for and
transported to the hospital. Through further investigation Officer Wilson learned
there had been a struggle between the elderly victim who was transported to the
hospital, and her adult daughter. After interviewing all parties who were on
scene during the incident he determined it was feasible the struggle may have
exacerbated the victim's already frail state. Detective Corporal Stegman and |
began investigating as a possible homicide/ manslaughter. The suspect was
identified and cooperated with several interviews. The victim remained in poor

A,
8



health in the Intensive Care Unit at Doctor's Hospital and then was placed in a
care facility. The victim passed away on Sunday, May 4, 2014. The Contra
Costa County Office of the Sheriff — Coroner, Coroner's Report classified this
case as a, "Homicide/Other.” | presented this case to the Contra costa County
District Attorney’s office for review. The CCC District Attorney who reviewed this
case advised that no charges be filed, citing, family history, the health of the
victim, the part the victim played during the incident, and lack of physical
evidence to the victim's body and location of the incident.

{ /i



KPD Monthly Crime Statistics
February 2015

Part 1 Crimes Reported Open/ Pending Suspended Closed  Arrest
Homicide 0 0 0 0 0
Rape 0 0 0 0 0
Robbery 0 0 0 0 0
Assault 0 0 0 0 0
Residential Burglary 3 1 0 2 0
Larceny Theft 8 8 0 0 0
Vehicle Theft 2 1 0 1 0
Arson 0 0 0 0 0
Part 1 Totals - 13 10 Q 3 0

‘d:'tmﬁéi"Crimes

Other misdemeanor 3 0 3 0 0
Identity Theft 3 2 0 1 0
Fraud 0 0 0 0 0
Forgeries 0 0 0 0 0
Restraining Order Violations/
Stalking/ Criminal Threats 1 0 0 1 0
Sex Crimes (other) 0 0 0 0 0
Assault/ Battery (other) 0 0 0 0 0
Vandalism 4 2 0 2 0
Drugs 0 0 0 0 0
Warrant 0 0 0 0 0
Hit and Run Felony 0 0 0 0 0
Hit and Run Misdemeanor 3 0 2 1 0
Other Misdemeanor Traffic 0 0 0 0 0
4 5 ] a

i

Other Crime Totals 14

Traffic Accidents (Non Injury) 6
Traffic Accidents (Injury) 0

,,‘._
s



KPD Crime Statistics

YTD 2015

Part 1 Crimes Reported  Open/Pending Suspended Closed  Arrest
Homicide 0 0 0 0 0
Rape 0 0 0 0 0
Robbery 0 0 0 0 0
Assault 1 0 0 1 1
Residential Burglary 5 3 0 2 0
Larceny Theft 12 12 0 0 0
Vehicle Theft 4 2 0 2 0
Arson 0 0 0 0 0
Part 1 Totals 22 17 0 5 1
Other Crimes

Other misdemeanor 3 0 3 0 0
Identity Theft 9 8 0 1 0
Fraud 0 0 0 0 0
Forgeries 0 0 0 0 0
Restraining Order Violations/

Stalking/ Criminal Threats 2 0 0 2 0
Sex Crimes (other) 0 0 0 0 0
Assault/ Battery (other) 0 0 0 0 0
Vandalism 4 2 0 2 0
Drugs 1 0 0 1 1
Warrant 1 0 0 1 1
Hit and Run Felony 0 0 0 0 0
Hit and Run Misdemeanor 6 3 2 1 0
Other Misdemeanor Traffic 0 0 0 0 0

Other Crime Totals

—
w
B on
[s]
Ino

heo -

All Crime Totals

Traffic Accidents (Non Injury) 11
Traffic Accidents (Injury)

*2011 case



oo Chief Harman

At a Special Meeting of the KPPCSD Board of Directors on Monday, February
16', the Board announced that my contract with the District would not be
renewed, and that my last day with the District would be May 31st,

It has been an honor and a privilege to serve as your General Manager/ Chief of
Police since September 2007, and | will miss having the opportunity to continue
to serve you. Most of all, | will miss the friendships that | have developed over the
years.

Thank you for your support over the years, and for the opportunity to serve you.

My best wishes to all.

10



Kensington Police Department

To: KPPCSD Board of Directors

From: Gregory E. Harman, Gen

Date: Friday, March 06, 2015

Subject: Consent Calendar ltem #

APPROVED

eral Manager/ Chief of Police

FORWARDED TO:

H- Training & Reimbursement Reports

For the month of February, the followin

g attached Training and Reimbursement Reports

pursuant to KPPCSD Board Policy # 4030 were submitted for approval.

KPD Memo (04/05) *




APPE

Name: C HWeaS oM &2

Event/Activity: Q{:(‘);ﬁ&?__ & O

Location of Event/Activity: N\Awvicon Cn “AJT‘/ “MOFFS (Hﬁikﬂi
223 /57 2

Approved by Board of Directors on:

Prepay Reimburse
s Event/Activity Registration Fec S S
2. Transportation
¢ Airfare S 8
= (Car Rental (S per day for days) § S
o Car Mileage (SO0 per mile for S\ miles) § o S &4.Slp
= Taxi S > o
= Parking - S
3, Lodging (8§ per night for nights) 5 5
4, Meals (Complete information requested on next page of form)
a. Brealkfast 5 3
b. Lunch 5. S_ 2200
¢. Dinner 5 $
5. Other (Explain details of request) 5

POST COmMOTEL Lowac
N ame! DD_\/ ‘ Total Requested S S_\\w. 12,

Please attach all receipts documenting each expense above. This

Expense
Prepayment/Reimbursement Form must be submitted within 30 days after the

event. All expenses reported on this form must comply with the District’s Expense
Policy for Board members, the General Manager/Chief of Police, and all non-sworn
District employees. '

l’{:? I.
o s, A F LR . —rd
Siened: | @M ’f‘f""(& Approved by: _—7
4 ’,‘
xS ( 7
2 il e o & i i/
Date: 5~ 5 4 - Signed: :

Print Name:
” ':_ ) 4 'n_\
Date: L2V




Kensington Police Department

To: KPPCSD Board of Directors
APPROVED
O O
From: Gregory E. Harman, General Manager/ Chief of Police
FORWARDED TO:
Date: Friday, March 08, 2015
Subject: Consent Calendar Item |- February Correspondence

The District Correspondence received during the month of February received by the
KPPCSD Board of Directors.

KPD Memo (04/05) *

!= f .'J.-



A. Jan Behrsin

Attorney at Law
89 Edgecroft Road
Kensington, California 94707

Tel:  510-499-4545
e-mail: jbehrsin@gmail.com

February 10, 2015

Via E-mail
To the Board of Directors, KPPSD:

President Len Welsh lwelshikensingtoncaliloriaory

Vice President Pat Gillette pgilletteikensingtoncalifornia.ore
Director Chuck Toombs ctoombs/akensingtoncali fornia.org
Director Vanessa Cordova veordo va‘wkensingtoncalifornia.org
Director Rachelle Sherris-Watt rswatla:kensingtoncaliloria, ore

Re: Request for Independent Investigation and Suspension of Consideration of (1) Board
Approval of New Police Contract and (2) Board Consideration of New Contract for COP

Dear Board:

[ have been a Kensington resident for 41 years. I have raised a family here and have wonderful
neighbors in a community of which I have been proud to be a member. The acrimony on the
Board of the past few years was “distasteful;” the bullying displayed by the Board majority of
citizens hoping their voices could be heard, has been repugnant. Kensington citizens deserve
respectful representation. The Board is not an oligarchy. The Board has been elected by the
residents of Kensington and entrusted by them to represent them.

The February 7, 2015 disclosures in the Contra Costa Times of a criminal act or acts committed
9 months earlier by the Kensington’s highest ranking police officer, and the delay by the Board
in taking any action until the Contra Costa Times disclosure, is perhaps the final straw in the
community’s building distrust and now loss of remaining trust of you, our elected leaders.

With the recent revelations that, on your watch, the highest ranking police officer of Kensington
has been for 9 months investigated for having committed an obvious crime in May 2014, all the
while continuing to be entrusted with our community’s safety and continuing to be paid by the
community with their tax dollars, it seems to us, your constituents, that you have lost your
collective moral compass and no longer deserve any trust and confidence in anything you
collectively do or say to the community.

[ know that 3 of you are attorneys. I know that two of the 3 of you are partners in high powered
professional positions and that the third of you has had a high level position in California
government and now consults. You all are very busy people. We know that you have entrusted
the responsibility that we have as a community reposed in You to govern our community, to the
person hired by you to assume the dual position of Chief of Police and General Manager.

That COP/GM has been reported in the news to have been “investigating” the criminal conduct
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of the disgraced police officer, the COP’s highest paid officer, for 9 months, all the while
employing that officer as his right hand man.

In the past few days, the press has reported

“In 2012, Barrow wrote a letter supporting Harman's contract renewal. "

The press has also reported
"d Reno Police spokesman said Monday there is no mention of a possible
drugging in a report on the gun thefi taken when Barrow showed up ai the
Nevada department's headquarters on May 23. He was in the company of "fellow
officers," the spokesman, Officer Tim Broadway said. They were not identified,
and their identity is unclear."

The community wants to know why their elected representatives did nothing for 9 months to
protect the community’s welfare in the matter of Officer Barrow. The community wants to know
if there are other Kensington police officers involved in this scandal. The community wants to
know if there has been a cover-up.

The community believes that you, the people we elected to represent and protect our collective
interests, know the answers to these questions. If you do not, then we wonder who is in charge of
the governance of our community. The community is now speculating that you collectively may
be engaged in a cover up of the truth. Your failure has proven to be more than an embarrassment
to our community as news reports of your failure to manage our community and calling your
governance “lawless” circulate as far as the east coast press. You have lost the community’s trust
and therefore the basis for remaining in office.

[ know that despite your demonstrated lack of transparent responsible leadership, it is unlikely
that you will resign. There are actions that you can take to begin the attempt to restore the
community’s trust in you and in clean government. The first action you can take is to request the
Attorney General to commence an independent investigation of the actions of the COP/GM and
yourselves.

I'hope you will ask for that assistance. It is the only possible way for you to begin the process of
restoring the community’s trust in your leadership. Without an independent investigation,
Kensington residents will not only continue to be embarrassed by your actions/inactions, but will
never believe that you collectively are representing our community interests honestly and
transparently.

It goes without saying that under the current circumstances, it would be the height of the Board’s
arrogance and impudence for it to continue to push forward at the February 12" meeting of the
Board the police contract that has been negotiated by the now disgraced officer, representing his
fellow officers, and the community, represented by the COP (7), or to consider the new contract
for the COP.

Respectfully submitted,

A. Jan Behrsin,
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Dear Kensington Board Members

First of all, I want to acknowledge, with appreciation, your public
service (o all of us who live or work in Kensinglon. [ know such
service requires hard work, dedication and often courage.

[ know this very well because T have also served the public as a
Los Angeles City Councilwoman, Los Angeles City Controller,
and California Inspector General for federal stimulus funds.

Thave now lived in Kensington for the past four years, and I have
become more and more appalled and upset about how our local
community government is managed.

The lack of transparency is something that must be addressed
seriously and quickly. Accurate, factual information should be
available in a very clear and accessible way for all residents and
interested parties. We should not have to be sleuths and we should
not be branded trouble makers when we ask questions...even
probing ones. Every taxpayer in this community should be able to
easily understand how and where our dollars are being spent.

The idea that the Chief of Police is also the General Manager is
NOT a good governance approach!I cannot imagine how there are
not frequent conflicts of interest or how the skill set of police
chief transfers to good fiscal management for all the government
functions here.

In terms of a reserve policy, I strongly urge you to vote to make
50% minimum reserve mandatory. With fiscal fluctuations and
crises beyond our control, this is simply a solid, safe control to put
into place...as many other cities and communities have!

EE E S B mvy L
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Lastly, I am strongly urging you to postpone voting on the Police
MOU at this meeting. The size and cost of the department needs-te -
be examined...its efficiency, effectiveness, AND ifs
management...especially with the recent exposure of months of
inaction in disciplining an officer who was allowed to continue his - -
duties including negotiating the Police MOU!!!

When was the last time a professional, objective, and thoughtiul
review was done to determine the police protection needs of today's
Kensington.

We now have a department of 10 full-time officers, 5 of them are
the Chief, Chicf Sergeant, 2 sergeants and a corporal!

1 was very much looking forward to a lasting retirement from local
government as [ have put in 20 years of full battle duty; but 4 years----
of being a quietly voting, tax-paying resident have not played out
well. I worry that T am not living in a well-run, well-govemned
community...one that knows how to maintain a balanced budget and
use its resources wisely and well.

I thank you for listening to my concerns and I look forward to
seeing you and addressing you during the public comment period at
Thwrsday's Board meeting.

Laura Chick

BS.

With so much of the agenda in closed session AND on consent
calendar, it is very difficult for anyone not on the Board to know
what is going on or to participate/comment.




Subject: Sgt Barrow Disciplinary Proceedings

From: Tom Dean (thosdean@gmail.com)
To: Iwelsh@kensingtoncalifornia.org;
Ce: pgillette@kensingtoncalifornia.org; ctoombs@kensingtoncalifornia.org; veordova@kensingtoncalifornia.org;

rsherriswatt@kensingtoncalifornia.org;

Date: Thursday, February 12, 2015 4:23 PM

Dear Board Members

[ have been following this situation with great interest since the story broke on Sunday. I noticed in today’s news
that you are considering hiring a consultant to review how this situation was handled by the Chief. From my 33
years experience as a Probation Officer, with experience in reviewing a variety of employee misconduct, I don’t
think you can learn more than you have already from expert and community reaction to this situation.

Five factors stand out—1) The bad judgment displayed by the officer, even if he hadn’t lost his gun,
ammunition, badge. and handcuffs to the prostitute. 2) The danger to the public due to his gun winding up in the
hands of her pimp, who only shot himself. It could have been worse. 3) The fact he was engaging in criminal
conduct, even though he wasn’t charged. 4) The determination by the Chief that he wasn’t a danger to the public
and allowing him to remain on duty during the investigation. On the circumstances alleged, his judgment and

conduct clearly represented a danger to the public. 5) The length of time to investigate a fairly straightforward
set of circumstances is alarming.

This advice is free from an unbiased source. Please don’t waste money on a consultant. It is your job to provide

oversight to the police and evaluate the Chief’s performance. If you aren’t up to that job description, perhaps you
shouldn’t have run for the Board.

['am not able to attend tonight’s meeting, but felt this was a better way to share my thoughts with you.

Regards, Tom Dean



Subject: trust
From: Bill Benson (whbenson@mac.com)

To: lwelsh@kensingtoncalifornia.org; pgillette@kensingtoncalifornia.org: ctoombs@kensingtoncalifornia.org;
' veordova@kensingtoncalifornia.org; rsherriswatt@kensingtoncalifornia.org;

Date: Wednesday, February 11, 2015 10:04 AM

To the Board:

Like many others I am writing concerning the (publicly available) information in a recent article about one of our
officers,

Far more disturbing than the behavior itself is that the Board and/or the Chicf withholding this public
information from the voters may reasonably have affected the outcome of the last election,

If the Board wants to regain the trust of the community, stonewalling under the pretext of personnel privacy
won’t do it.

-Bill Benson



Subject: On Matters Pertaining to Sgt. Barrow

From: Leslie Reckler (lesmac@sbcglobal.net)

To: Iwelsh@kensingtoncalifornia.org; ctoombs@kensingtoncalifornia.org; pgillette@kensingtoncalifornia.org;
) veordova@kensingtoncalifornia.org; rsherriswatt@kensingtoncalifornia.org;

Date: Wednesday, February 11, 2015 9:45 AM

Dear Directors,

My name is Leslie Reckler. | live at 33 Edwin Drive in Kensington. 1 am hoping to attend Thursday's meeting,
but I'am in New York and my arrival back may very much be subject to weather.

I understand the privacy laws that surround employee, and especially police employment,
questions can only be asked and answered in closed session.
get the answers to,

I know that many
I also understand that some questions we'll never

With that said, there are many unanswered questions that seem fair game to answer publicly. |wantto
know:

*Does the department have a functional internal affairs staff? Please
procedures followed for an internal affairs investigation.

*Does the department have qualified outside public employer defense counsel to advise the investigator?
*What is the policy on suspension with pay during an investigation? | realize, sadly, that suspension without
pay is not likely.

*Was Barrow (and any other Kensington officers) on a paid tri
the date range in question? Were public funds involved?

*With offenses this egregious, and showing such poor judgement, why was the officer kept on active duty
during the investigation?

*Furthermore, why was the officer put on leave only as the story broke in the media?

*Why not hire an outside investigator to expedite the process and remove the inherent conflict of the Chief
nvestigating the Union President during contract negotiations?

*Please retain an independent outside investigator to perform an internal audit regarding the process used in
'his investigation. The investigator should answer whether there were any delays relating to the timing of the
zlection, whether the department has adequate general orders and procedures for the handling of disciplinary

nvestigations. If you do not hire an independent outside investigator, please explain your reasoning as to why
10t.

identify that staff and the practices and

p to Reno for training or some other event during

think it is fair that these questions be answered on or before next month's board meeting.

)fficer Barrow must be removed from the force. He cannot police effectively. His actions were so egregious,
ind he showed such poor judgement, that he has lost the respect of the entire community. | cannot have him
round my children. | can't have him near the school. | can't have him at my home. He does not represent

he policing values we want on our force, or any force for that matter. How will | explain to my 13 year old son
vhy heis still working?

inally, DO NOT APPROVE any contracts or memorandums of understanding with any officer or the chief of
olice until we further understand the events surrounding the incident of May 23, 2014.



| am looking forward to your responses. Thank you for your service.
Most Sincerely,

Leslie Reckler
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Subject: Performance review of police chief/general manager Harman
From: John Martinez (jmartinez9@me.com)

To: rsherriswatt@kensingtoncalifornia. org; Iwelsh@kensingtoncalifornia.org; pgillette@kensingtoncalifornia.org;
) ctoombs@kensingtoncalifornia.org; vcordova@kensingtoncalifornia.org;

Date: Wednesday, February 11, 2015 7:38 AM

KPPCSD directors,

I'm writing to share my views on the upcoming performance review of officer Harman. In contrast to much of the
sentiment expressed on ND Kensington, | believe that the KPPCSD directors and our community would be ill-
served by firing Harman immediately, without having done any independent due diligence, because without good
diligence he may sue and win at even greater expense to the community. The right outcome of Harmon's review
would be to defer the review, immediately suspend him without pay, and create an independent and credible
review of the Barrow's affair, Harman's oversight, and the Board's role, with a deadline. The process should be
very well defined and clearly articulated to the community.

[ think it's time that this Board move responsibly and responsively to its constituents, who are sending a clear
message of distrust and dissatisfaction.

John Martinez

Resident since 1996



Subject: Contracts
From: Carrie Schulze (cafabfam@gmail.com)
To: rsherriswatt@kensingtoncalifornia. org;

Date: Tuesday, February 10, 2015 10:50 PM

Please do not renew any police contracts at the up
confident commitment to any officers at this time

Carrie Schulze
Kensington property owner
Hilltop parent

coming meeting. There is to much going on to make a



Subject: Chief Harman & Kensington Police

From: Catherine Mercurio (Catherine@merc:uriodentalarts,com)

To: rsherriswatt@kensingtoncafifornia.org; Iwelsh@kensingtoncalifornia.org; ctoombs@kensingtoncalifornia.org;
) pgillette@kensingtoncalifornia.org; veordova@kensingtoncalifornia.org;

Date: Tuesday, February 10, 2015 8:12 PM
Directors,

I'am a Kensington homeowner and taxpayer for 27 years and a resident for over 30 years. My husband has been
in business in Kensington for close to 40 years. While our daughter attended Kensington Hilltop, I was
extremely active within the PTA and KEF (the last two of six years as President) and chaired or co-chaired the
Garden Party for four years. Tam dialed into our community and care deeply about our community. [ appreciate
that Kensington has its own police force and am more than willing to financially support this police force within
reason. Several Kensington police officers have been supportive of me and my family over the years.

However, I am very concerned about recent publicity surrounding Sargent Keith Barrow and Chief Greg
Harman. Based upon media reports, it appears that Barrow used poor judgment when visiting Reno last year,
and, at bare minimum, should have been placed on suspension by Chief Harman months ago. I respectfully
‘equest that you consider Chief Harman’s poor judgment in delaying Sargent Barrow’s suspension when
eviewing Chief Harman’s performance scheduled at this week’s meeting.

sincerely,

~atherine Mercurio
25 Yale Avenue

censington, CA 94708

)



Subject: Police Chief and General Manager review.

From: Jean Durham (durham@sonic.net)

To: ctoombs@kensingtoncalifornia.org; rsherriswatt@kensingtoncalifomia.org;
) pgillette@kensingtoncalifornia.org; lweish@kensingtoncalifornia.org;

Date: Tuesday, February 10, 2015 7:46 PM

Dear Board Members,

Since the public exposure of the misdeeds of a police sargeant in the
Kensington Department,

and because the salaries of the department are under discussion, T would
like to bring to your

attention a few things I have noticed.

1) While reviewing my property tax bill for the year, I find that the
KPD and the service district

will get from me $633.00 in Special taxes, and assessments, some of
which is for the park and such, and

the rest for the police. This is still an out of balance budget. By the
way KFD gets $83.00.

2) The pay rates for the police is at or above that for Richmond police.

[s Kensington more dangerous? Is gang violence running through our
community? NO.

3) The necessity of hiring lawyers to support the several suits that
1ave been brought by

ormer department members, ,and ill advised treatment of a civilian,
ste. and the necessity

or hiring outside ( expensive) consultants for projects which I suggest
ire probably

vithin the expertise and experience of members of this wel] educated
:ommunity.

\ll the above suggests that the management of the KPPCSD needs vital
eview as the

urrent management seems to think that the well of Kensington taxpayers
3 a bottomless well

aat will never be empty.
t seems 0 me that a change in management is in order.
incerely,

zan Durham ( 47 year resident of Kensington.)

vcorcfova@kensingtonca]ifornia.org;

-
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Subject: Harmon
From: john ferreira (johnfmaryn9@msn.com)
To: rsherriswatt@kensingtoncalifornia. org;

Date: Tuesday, February 10, 2015 2:57 PM

Hello
My name is John Ferrreira and I've lived in Kensington for 25 years.
When he first came to office, Chief Harmon did a remarkable job in fixing a wildly dysfunctional police

department. Unfortunately, over the years he's lost sight of his responsibilities to the community. He answers to
no one.

Please ask the following: What did you know and when did you know it?
As they said during Watergate hearings, "it's not the crime (gross negligence) it's the cover-up.
Thank you



Subject: Chief Harman & Sgt. Barrow
From: Rob Dunn (redodu@gmail.com)

To: Iwelsh@kensingtoncalifornia.org; pgillette@kensingtoncalifornia.org; ctoombs@kensingtoncalifornia.org;
) veordova@kensingtoncalifornia.org; rsherriswatt@kensingtoncalifornia.org;

Date: Tuesday, February 10, 2015 4:20 PM

Dear Directors,

I have no idea if the story I'm reading in the various news outlets has been reported correctly - nor do I know if
proper procedures were followed in the days/weeks/months after the incident. What T DO know is that my
confidence in my police force has taken a MAJOR blow, a sentiment shared by everyone I speak to.

Extending Chief Harman's contract at this time strikes me as an unwise decision, at least until this incident has
come to some sort of conclusion, and the arc of public confidence has corrected course.

Sincerely,

Rob Dunn

268 Columbia Avenue
Kensington, CA
94708



Subject: My Concems.
From: marina Gutierrez (marinapizza@hotmail.com)

To: Iwelsh@kensingtoncalifornia.org; pgillette@kensingtoncalifornia.org; ctoombs@kensingtoncalifornia.org;
’ veordova@kensingtoncalifornia.org; rsherriswatt@kensingtoncalifornia.org;

Date: Tuesday, February 10, 2015 4:34 PM

Dear Board President Len Welsh, Vice President Pat Gillette, Director Chuck Toombs,Director Vanessa
Cordova and Director Rachelle Sherris-Watt,

lam a 27 year Kensington homeowner and taxpayer,
In view of the disturbing news ( online, TV channels and printed newspaper ) about one of our police officers

and the lack of oversight,the Kensington police chief should be dismissed immediately.
Sargent Officer Hull should be put in charge in the interim.

Thank you,

Your constituent,

Marina A.Gutierrez

37 Arlington Avenue
Kensington CA 94707

I
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fiinch Hoekstral from fonose e e

I'have sent the following message to all members of the board, but
addressed to the following three. I am of course very willing to hear
the views of other residents on this topic. I am not committed to a
recall, but it does seem to me that if the board extends the
GM/Chief's contract or approves the MOU, that suggests serious
dereliction that requires remedy.

Dear Mr. Welsh, Ms. Gillette, and Mr. Toombs:

[ write to express my intention to circulate at tonight's meeting a
Notice of Intention, which is the first step in the process of setting
up a vote to recall the three of you from office. Such a recall is
provided for in the California Constitution, Article II, section 19,
The statutory authority is the Elections Code, sec. 11000 et seqq.

1 will, of course, listen to what you have o say this evening, Butif
you adopt the strategy in your recent "Update from the District”,
which is lamentably inadequate to address the concerns of
residents, | can't imagine that [ or anyone will be convinced that
you are living up lo your responsibilities. You should be ensuring
that you give your constituents as much information and provide as
much accountability as possible within the law, not using the law to
allow you to provide as little information as possible and the least
amount of accountahility.

As of now, my intention is to circulate the Notice of Intention to
garner the requisite number of signatures this evening if you extend
the contract of the Chie(/GM or if you approve the MOU. This is
not a threat, it is simply to inform you of what [ believe would
constitute sufficient indications that you are disregarding the will
and the welfare of the residents of Kensington.

Yours sincerely,
Kinch Hoekstra

|
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Subject: Officers Harman and Barrow

From: Su Jin Jez (sujinjez@gmail.com)

To: lwelsh@kensingtoncalifornia.org; pgiIIette@kensingtoncaIifomia.org; c:toombs@kensingtoncalifornia.org;
) veordova@kensingtoncalifornia.org; rsherriswatt@kensingtoncalifornia.org;

Date: Tuesday, February 10, 2015 2:09 PM

Dear Board Members,

While I am a professor of public policy and administration, I have not been involved in Kensington's public
administrative matters since T moved to Kensington in 2009. However, I have been following the on-going
drama between the police force, the community, and the KPPCSD board. What has been clear is that the current
situation is dysfunctional, but it was not clear what needed fixing (although there was plenty of finger pointing).

This recent incident in Reno regarding Officer Barrow and the prostitute has clarified the dysfunction to me.
Given how this situation has been handled, it is clear that our police chief has NOT been working on behalf of
the residents, nor has at least one of his police officers (Harman). This situation is beyond appalling and has put

our town at great risk, not to mention those in Reno who could have been harmed by Officer Barrow's incredibly
irresponsible actions.

At the very least, Chief Harman should be relieved of his duties as General Manager, but I urge you to consider
firing him from both of his responsibilities as GM and Police Chief. It goes without saying that Officer Harman
should be fired immediately. His actions were not only stupid but unlawful. Twould not feel comfortable (and

definitely not confident) in having Chief Harman or Officer Barrow support me as a public safety officer in
Kensington.

[ wish I could attend Thursday's board meeting, but I cannot. As such, [ write this email to express my strong
feelings on this matter. I know I am not alone if feeling the shame and anger that this Police Chief and Officer

1as brought to our little hamlet, and T hope that the board has the strength to make the correct decision to fire
soth Chief Harman and Officer Barrow.

sincerely,

su Jin Jez
on Ambherst Avenue)
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Subject: Fwd: Re current situation
From: Marilyn Stollon (mstollon@sonic.net)
To: shwatt@sbcglobal.net; gharman@kensingtonca!ifornia.org;

Date: Tuesday, February 10, 2015 2:02 PM

Rachelle,

your kit b o email does not work, perhaps you can put this email on the website. I just
happened to find it when I searched my inbox from month ago.

Begin forwarded message:

From: Marilyn Stollon <instollon@sonic.nets
Date: February 9, 2015 5:26:55 PM PST

To: Lwoller@kensingtoncalifornia.org, Vanessa Cordova <viicordova@icl i com>
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Subject: Re current situation
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Feb 9,2015
Dear Board Members,

Along with other Kensington residents, I am very concerned and perturbed by the recent
events concerning Sgt Barrow and Chief Harmon's handling of the situation. The fact
that such a situation existed for 9 months, and is just coming to light is astounding,
shocking and disappointing.

With the issues of the current budget and anticipated increasing pension and now new
legal