KENSINGTON POLICE PROTECTION
AND COMMUNITY SERVICES DISTRICT

**Updated Date** AGENDA **Updated Date**

A Special Meeting of the Finance Committee of the Kensington Police Protection and Community Services District will be held
Wednesday May 4, at 6: 00 P.M., at the Community Center, 59 Arlington Avenue, Kensington, California.

1. Call to Order/Roll Call 6:00 P.M.

2. Public Comments- Members of the public may address the Committee on any issue not listed on the agenda that are
within the purview of the Committee. Comments on matters that are listed on the agenda may be made at the time

the Committee is considering each item. Each speaker is allowed a maximum of five (5) minutes per Board Policy
5030.41.

3. Approval of the Finance Committee Minutes.
a.  Minutes of the Finance Committee Special Meeting of April 6, 2016. Page 2

4. The Committee will receive a report regarding the draft Independent Auditor’s Financial Report ending Fiscal year
June 30, 2015. The Committee will review and possibly vote to recommend the Kensington Police Protection and
Community Services Board of Directors approve the report. P-8

5. The Committee will review and consider recommending approval to the Board of Directors the Fiscal Year 2016/17
proposed budget. The Kensington Police Protection and Community Services District Board of Directors will review
and possibly vote to approve the proposed budget for FY 16/17 at its Regular Meeting held on May 12, 2016. P-43

6. The Finance Committee will receive a report from the sub-committee on the development of a Budget Reserve
Policy. The Committee may take action to vote on recommendations from the sub-committee to the Board of
Directors. P 124

ADJOURNMENT

General Information-Accessible Public Meetings

NOTE: UPON REQUEST THE KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
WILL PROVIDE WRITTEN AGENDA MATERIALS IN APPROPRIATE ALTERNATIVE FORMATS, OR
DISABILITY-RELATED MODIFICATION OR DISABILITIES TO PARTICIPATE IN PUBLIC MEETINGS.
PLEASE SEND A WRITTEN REQUEST. INCLUDING YOUR NAME, MAILING ADDRESS,PHONE NUMBER
AND A BRIEF DESCRIPTION OF THE REQUESTED MATERIALS AND PREFERRED ALTERNATIVE FORMAT
OR AUXILARY AID OR SERVICE AT LEAST 2 DAYS BEFORE THE MEETING. REQUESTS SHOULD BE
SENT TO:

Interim General Manager Kevin. E. Hart, Kensington Police Protection & Community Services District, 217 Arlington
Ave, Kensington, CA 94707. POSTED: Pubiic Safety Building-Colusa Food-Library-Arlington Kiosk- and at
www kensingtoncalifornia.org.

Complete agenda packets are available at the Public Safety Building and the Library.

All public records that relate to an open session item of a meeting of the Kensington Police Protection & Community Services
District that are distributed to a majority of the Board less than 72 hours before the meeting, excluding records that are exempt from
disclosure pursuant to the California Public Records Act, will be available for inspection at the District offices, 217 Arlington Ave,
Kensington, CA 94707 at the same time that those records are distributed or made available to a majority of the Board.
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KPPCSD Finance Committee Meeting Minutes for 4/6/16

A Special Meeting of the Finance Committee of the Kensington Police Protection and
Community Services District was held Wednesday, April 6, 2016, at 6:00 P.M., at the
Community Center, 59 Arlington Avenue, Main Room, Kensington, California.

ATTENDEES

Committee Members

Speakers/Presenters

Len Welsh, President

Adam Benson, Renne Sloan Holtzman Sakai

Chuck Toombs, Director

John Stein

Paul Dorroh Gayle Tapscott
Derek Suring Rich Karlsson
Karl Kruger Celia Concus
Jim Watt Gail Feldman
Paula Black

Simon Brafman

Gloria Morrison

Rob Firmin

Linda Lipscoﬁlb

Pat McLaughlin

Elena Caruthers

Staff Members

Kevin Hart, Interim General Manager/Chief of Police (IGM/COP)

Lynn Wolter, District Administrator

Press

President Len Welsh called the meeting to order at 6:00 PM and took roll call. President LenWelsh,
Director Chuck Toombs, Derek Suring, Karl Kruger, Paul Dorroh, Gloria Morrison, Simon Brafman, Jim
Watt, Paula Black, Rob Firmin, Elena Caruthers, Pat McLaughlin, Linda Lipscomb, General Manager Hart,
and District Administrator Wolter were present. Paul Haxo was absent.

PUBLIC COMMENTS

John Stein said he had been a Kensington resident since 1982, and he wanted to comment on Jim Watt’s
comments on the Community Center in his recent interview in the Outlook. Mr. Stein said that, although
Mr. Watt was directionally correct, he should be focusing on the Fire District. He said that, in his opinion,
the KPPCSD had no excess reserves and that a nuisance lawsuit could cost the KPPCSD approximately
$250,000. He noted that such a lawsuit had occurred before and, therefore, could occur again. He suggested
that Mr. Watt work with the Finance Committee and then the KPPCSD Board to prepare a proposal to the
Fire District, one of the wealthiest Districts in California, asking the Fire District to buy the Community
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Center at fair market value and to have the KPPCSD lease the parkland under the Community Center to the
Fire District. He said the Fire District could then remodel the Community Center and then rent or lease it,
as it would see fit, with input from the community. He said the result would be a remodeled Community
Center that all could use, with no new taxes. He said everyone should remember that the community owned
both Districts and that the Boards were there to implement the community’s wishes. He concluded by
saying he would support Mr. Watt’s efforts but only if they were pursued with the Fire District.

STAFF COMMENTS

None.

APPROVAL OF MINUTES

MOTION: Karl Kruger moved, and Gloria Morrison seconded, that the minutes of February 1, 2016
be approved.
Motion passed unanimously.

NEW BUSINESS

The Committee received a report regarding a proposed contract with the Kensington Police
Officers’ Association and the Kensington Police Protection and Community Services District.
The Committee reviewed the terms and conditions of the contract and voted on whether to
recommend the Kensington Police Protection and Community Services District approve the
agreement.

Director Toombs referred to the “Summary of Key Economic Provisions” that had been prepared by Adam
Benson and handed it out. Mr. Benson reviewed the document, which summarized term, wages, employer-
paid contributions, medical contributions, holidays, and safety equipment.

e Term: 42 months (7/1/14 — 12/31/17)

e  Wage increases: None between 7/1/14 and 2/29/16

3% 3/1/16 plus a $1,000 non-recurring lump sum payment
3% 3/1/17
e EPMC:2% 3/1/16
4% 3/1/17
s  Active Employee Medical: Contribute $85 effective 1/1/17
Contribute $125 effective 6/30/17
No change in vision or dental.
e Retiree Medical: Will make same contributions as active employees.
e Holidays: Birthday holiday will be changed to Caesar Chavez Day.
e  Safety Equipment: No change

President Welsh solicited questions.
Rob Firmin proposed that the MOU should only be considered in the context of a five-year revenue and

expense projection because the District needed to determine whether it could afford the contract within that
timeframe.
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Karl Kruger said that President Welsh should go around the table to see how the Committee members felt
about the proposed MOU.

Paul Dorroh asked if IGM/COP Hart or the Board had done an analysis of the proposed MOU with respect
to the budget.

Adam Benson responded that he had prepared a detailed cost analysis of the impact of the MOU on overall
employee costs but said that this hadn’t taken into account all other costs. He said it was affordable but he
had not prepared an update to the five-year forecast. He asked if he was authorized to prepare a five-year
projection/analysis.

Paul Dorroh asked if the pension costs for the new officer were different that those for the existing officers.
Mr. Benson responded that the new officer was contributing 11.5% to his pension and that his retirement
formula was 2.7% at 57. Mr. Benson added that, because of these changes, the District could have a more
difficult time hiring and retaining new employees.

Pat McLaughlin asked why the contract would go through December 2017 instead of through to the end of
a fiscal year. The reason provided was that the District wanted the additional six months to provide more
time before beginning the next round of negotiations.

Jim Watt said that, for Classic Employees, 2% of the 3% salary increase would go into the officers’
pensions but that, because the PEPRA (new) employee would not be contributing 2% of the 3% salary
increase to his pension; he would receive the full 3%. He noted, therefore, that the proposed MOU was
more favorable for the new employee. Director Toombs responded that the new employee would not be
contributing the 2% to his pension because he was already contributing 11.5% to it.

Mr. Benson noted that the five-step program for the officers was structured to address cost of living
increases plus a performance increase.

Linda Lipscomb addressed Mr. Watt’s comments about the new employee: The MOU was negotiated based
on the group, not on individuals within the group. Ms. Lipscomb then handed out a memo she had written
along with supporting documents. She noted that, in the first year of the proposed MOU, the officers’ base
salaries would be 26% lower than those of officers in the surrounding cities of Albany, El Cerrito,
Berkeley, and Richmond and that, in the second year, the average officers’ salaries would be about 24%
lower. She noted that the same would be true for the Sergeants’ salaries. She said that recent raises for
sworn employees had ranged from 2% in Berkeley to 4.5% in Albany. She noted that, if any department
had a rich package, it was Berkeley, and that the Contra Costa Sheriff’s Department was falling apart
because its wages were too low.

Jim Watt asked Adam Benson to confirm that active employees would be contributing the same amount to
medical premiums as the retired employees. Mr. Benson confirmed this. Mr. Watt asked if medical benefits
would still cover retirees and their dependents. Mr. Benson confirmed this and added that the District could
not eliminate retiree medical benefits entirely. Mr. Watt asked if the cafeteria plan that was being
established for IGM/COP Hart would set the stage for the rest of the department going forward. Mr.
Benson said that the proposed MOU was a first foray but that there would not be a cafeteria plan for the
officers as a result of the recent negotiations; however, there would be an opportunity to address this in
future negotiations.

Simon Brafman thanked Ms. Lipscomb for her work and asked if she had looked at the impact of other
agencies’ agreements on the respective agencies’ budgets. Ms. Lipscomb responded in the negative. She
said that the proposed MOU was specific to Kensington and that it was a good deal. She added that the
Police Department had been working without a contract for a long time and that this would be 1 )2 year
term; as such, there would be an opportunity to revisit the terms again soon. She said that 13 cents of every
dollar of ad valorem property taxes came back to the KPPCSD and that this amount was augmented by a
$300 assessment that had no cost escalator another $225 assessment that did have a CPI cost escalator. Ms.
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Lipscomb noted that, last year, Kensington’s ad valorem taxes collected by the County had increased by
8%.

Paula Black said she was uncomfortable with the lack of discussion about affordability, given that police
compensation was the KPPCSD’s biggest expenditure. She questioned what the effect of the proposed
MOU would be on the overall budget.

Director Toombs asked what the cost would be if the District were to do nothing — keeping the old MOU
with its associated PERS costs. It was noted that, for the life of the proposed MOU, the net increase of the
proposed MOU would be $100,000 and the net increase of continuing with the recently expired MOU
would be $80,000 to $90,000.

Mr. Benson said that a 1% increase in ad valorem property taxes would translate into about $15,000 and
that 3% to 4% annual increases plus annual CPI increases in Measure G would cover the cost of the
proposed MOU.

Gail Feldman responded that this meant that $30,000 to $40,000 annual increases in revenue would mean
that all new revenue would cover only police compensation. She noted that there were differences between
the medical expenses shown on spreadsheets that the Kensington Property Owners’ Association had
received from KPPCSD’s CPA Deborah Russell ($149,956) and those shown on spreadsheets from
consultant Adam Benson ($133,199).

Candace Capogrosso said that with a 3% increase and a 2% contribution to pension, the District’s Classic
Employees would be netting 1% per year during the term of the contract. And, she noted that the officers
would be contributing $85 per month and then $125 per month towards their medical premiums.

John Stein asked what the difference was between the current and the proposed MOUs. Mr. Benson
responded that the proposed MOU was cost neutral. Mr. Stein noted that, for every day of delay, the
existing MOU would cost the KPPCSD more than if it were to have the new MOU in place. Mr. Stein
asked when the negotiations had commenced. Director Toombs responded that they had begun in 2014;
thus, the District was 2 % years into negotiations. Mr. Stein said the officers were human beings, they were
protecting the community, and they had real families and real mortgages. He asked people to step back and
ask what kind of good employer they wanted to be. Director Toombs said that, when the negotiations had
begun, he and Director Gillette had been the negotiating team and that, subsequently, the Public Law Group
had negotiated on the District’s behalf. Mr. Stein asked if the Kensington Police Officers’ Association
(KPOA) had been reasonable in the negotiations and if the proposed MOU was as good as the District was
going to get. Mr. Benson responded that he didn’t anticipate the KPOA celebrating the agreement and that
both sides came up a little short of what they had wanted. He added that a five-year plan would be a good
idea but that the tentative agreement was for only 1% years.

Karl Kruger said that he agreed with Mr. Stein, that businesses didn’t operate without contracts, and that
the proposed MOU was close to revenue neutral. He said, however, that he was bothered by the number of
holidays (four too many) because private industry didn’t allow for 14 holidays and that he was bothered by
the accrual allowances for vacation and sick days.

Gayle Tapscott questioned whether the District could continue to postpone approving a contract without
running into problems with respect to negotiating in good faith. She said the Board needed to move forward
with the proposed agreement.

Celia Concus said the Board should wait for the Ad Hoc Committee to finish its work before entering into a
new agreement with the officers. She said doing so would bind the Board with respect to options the Ad
Hoc Committee might identify.

Rich Karlsson said that, if the Ad Hoc Committee were to recommend contracting out, the process would
take at least 1% years — because of meet and confer legal requirements; negotiations about the cost,
staffing, and level of service; and other issues — the same length of time as the proposed MOU. He also
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noted that contracting out would not be less expensive because nearby agencies were paying higher wages
to officers. He said this was an excellent contract and that the District should proceed with it.

Celia Concus said that the officers had been working without a contract and noted that it was difficult to let
officers go, even when the broke they law.

Jim Watt said that the District needed to be concerned about pension and medical costs: Kensington’s
police officers had a “Cadillac™ pension plan of 3@50 and full medical coverage in retirement. He said that
the officers needed to give back more with respect to their benefits and that the proposed MOU needed to
be examined in the context of a five-year plan. He also said the District needed to have more in reserves.
He said there were problems with the fire station, and money should be allocated to the Annex so the police
department could be relocated there during the fire building renovation. He also noted that CalPERS was
failing to meet its returns objectives and that the District needed to put more into its OPEB. He concluded
by saying that the District needed to be more draconian in its next round of negotiations.

Director Toombs said that the proposed MOU was a step in the right direction and that El Cerrito’s officers
had been granted a 17% salary increase with a 12% give back. He added that the District would incur more
costs if it were to do nothing. He noted that a five-year projection would be useless.

Pat McLaughlin said she had little faith in five-year plans because the changed within two years.

Linda Lipscomb cited compensation information she had found on State Controller Betty Yee’s website:
Chief of Police: $206,000 salary plus $81,000 retirement and health

Sergeant: $187,000 salary plus $77,000 retirement and health

Corporal: $176,000 salary plus $50,000 retirement and health

Rob Firmin said the District needed to have a contract, he supported the police, and his proposal that there
needed to be a five-year plan was not a “straw dog.” He said that having a five-year plan was responsible; it
would look at variability and probability and would take into account uncertainty plus some of what Mr.
Watt had said. He said Kensington needed to have higher financial standards. He restated his proposal.

Gloria Morrison said she didn’t like the timing of Mr. Firmin’s proposal.

President Welsh said that he would like to pursue a five-year plan, but he agreed with Ms. Morrison’s
comment about the timing of one.

Paula Black said the Committee hadn’t seen the impact of the proposed MOU on the budget, even for the
next 1% years. Linda Lipscomb responded that there had been testimony that the proposed MOU would be
virtually revenue neutral. She said that the officers were a primary element of civil government and that
law proscribed collective bargaining.

Paul Dorroh said that the proposed MOU was the result of negotiations and that either the Committee
supported it or it didn’t; there would be no more going back and forth. He said that the proposed MOU
would provide the bedrock for what would evolve later, that it had a term of only 1% years, and that
revenue increases would be adequate to cover its increases. He also noted that Zillow showed that there had
been 68 Kensington home sales during the prior 12 months and that 63 of these had had sales prices of over
$500,000. He said that the numbers were comforting enough that he would recommend that the Board
approve the proposed agreement.

Rob Firmin said the Finance Committee should make it standard practice to update a five-year plan every
year.

Gail Feldman said that the previously proposed MOU had not been affordable and that the Board had been
intelligent in having pulled it back. She asked how the proposed MOU would affect the rest of the budget.
She said she, herself, was a union member and that the District had a responsibility to both the police
officers and to the taxpayers. She noted that the officers were continuing to operate under the terms of the
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old MOU and that, if the District were to wait another two months, the proposed MOU would be
retroactive. She said the five-year plan was relevant because everything would be built upon the elements
of the proposed MOU. She said the Committee should do a five-year plan and then decide whether or not to
recommend the proposed MOU.

Gayle Tapscott asked how the officers felt about the proposed MOU. She said that, if the District were to
drag things out longer, the officers could file a lawsuit.

MOTION: Pat McLaughlin moved, and President Welsh seconded, that the Finance Committee
recommend that the Board approve the proposed MOU.
Motion passed: 8 — 5.

IGM/COP Hart said that a five-year forecast was not on the agenda, so further discussion of one should not
occur. He said it appeared that there was Committee consensus that this should be placed on the
Committee’s next agenda. He said the next Committee meeting would be on April 28" and that the audit
and the budget would also appear on that agenda.

Rob Firmin said, for the record, that he wished to table his proposal regarding a five-year plan until the next
Committee meeting. Staff asked what such a plan would cost. Mr. Firmin responded it would take
approximately 160 hours.

MOTION: Linda Lipscomb moved, and Elena Caruthers seconded, tat the meeting be adjourned.
Motion passed unanimously.

The meeting was adjourned at 8:23 P.M.

Lynn Wolter
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INDEPENDENT AUDITOR’S REPORT

Board of Directors
Kensington Police Protection and Community Services District
Kensington, California

We have audited the accompanying financial statements of the governmental activities of each major
fund of the Kensington Police Protection and Community Services District (the District) as of and for the
year ended June 30, 2015, and the related notes to the financial statements, which collectively comprise
the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, cach major fund of the Kensington Police
Protection and Community Services District as of June 30, 2015, and the respective changes in
financial position for the year then ended in accordance with accounting principles generally accepted
in the United States of America.
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Board of Directors
Kensington Police Protection and Community Services District

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, post-employment benefits and budgetary comparison
information on pages 3-7 be presented to supplement the basic financial statements.  Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
tinancial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Implementation of New Accounting Standards

As disclosed in Note 1 to the financial statements, the Kensington Police Protection District
implemented GASB Statement No. 68, Accounting and Financial Reporting for Pensions — an
amendment of GASB Statement No. 27, and GASB Statement No. 71, Pension Transition for
Contributions Made Subsequent to the Measurement Date — an amendment of GASB Statement No. 68,
during the fiscal year ended June 30, 2015,

Fechter & Company
Certified Public Accountants

amento, California
April 18, 2016



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

This discussion and analysis of the Kensington Police Protection and Community Service District’s
(the District) fiscal performance provides an overview of the District’s financial activities for the fiscal
year ended June 30, 2015. Please review it in conjunction with the transmittal letter and the basic
financial statements, which begin on page 8.

FINANCIAL HIGHLIGHTS

From the Statement of Net Position

* Total net position for the years ended June 30, 2015 and 2014 are $2,590,442 and $5,315,180,
respectively. The large decrease is due to the new Governmental Accounting Standards Board

statement 68 which required the net pension liability to be presented.

*  Unrestricted net position, the part of net position that can be used to finance day-to-day operations
for fiscal years ended June 30, 2015 and 2014 are $(1,249,721) and $1,331,584, respectively.

From the Governmental Fund Financial Statements

*  Our General Fund balance increased by $132,642, which is compared to an $115,476 decrease in
2014,

» Property tax revenues (including special tax revenue for police services) for fiscal years ended
June 30, 2015 and 2014 were $2,666,312 and $2,558,145, respectively. This is a 4.2% increase.

OVERVIEW OF FINANCIAL STATEMENTS

The District’s basic financial statements are composed of three components: government-wide
financial statements, governmental funds financial statements, and notes to the financial statements.
Required supplementary information in addition to the basic financial statements is also presented.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of
the District’s finances in a manner similar to a private-sector business. There are two
government-wide financial statements — the Statement of Net Position and the Statement of Activities
and Changes in Net Position.

The Statement of Net Position presents information on all of the District’s assets and liabilities, with
the difference between the two reported as net position. Over time, increases and decreases in net
position may serve as a useful indicator of whether the financial position of the District is improving or
deteriorating.

The Statement of Activities presents information showing how the District’s net position changed
during the fiscal year. Accrual of revenue and expenses is taken into account regardless of when cash
is received or paid.
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KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

Government-Wide Financial Statements - continued

As in a private-sector business, capital assets are depreciated, debt service is not a source of revenue,
and compensated absences are expensed in the period earned.

Governmental Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities, The major differences between fund financial statements and
government-wide financial statements are in the way debt proceeds, capital outlay, and compensated
absences are recorded. Reconciliations between the two types of financial statements are found on
page 8 using the adjustment column.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the financial statements.

Supplementary Information

In addition to the basic financial statements and accompanying notes, this report also presents
budgetary comparison schedules and a PERS schedule of funding progress.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position serves over time as a useful indicator of the District’s financial position. In the case of the
District, assets exceeded liabilities by $2,590,442 as of June 30, 2015 and $5,314,825 as of
June 30, 2014. This number is composed of three components:

June 30, 2015 June 30, 2014

Investment in capital assets, net of debt $ 3,872,547 $ 3,804,279
Restricted (32,384) 88,962
Unrestricted net position (1,249,721) 1,331,584

Total net position $ 2,590,442 $ 5,314,825

Investment in capital assets consists of fixed assets less any related debt.
Unrestricted assets are used to finance day-to-day operations, including debt service.

GOVERNMENTAL FUNDS ANALYSIS

The District’s largest source of revenue is from property tax allocations. In 1978 the voters passed
Proposition 13 and removed the ability of local agencies to set their own property taxes. The 1%
maximum property tax rate is fixed by Article XIII A, § 1(a) of the California Constitution. The
Legislature adopted statutes (“AB 8”) that tell county auditor-controller’s how to allocate the resulting
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KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

GOVERNMENTAL FUNDS ANALYSIS - continued

revenues. This is unrestricted revenue and can be used for all District business.

The District’s collection of Special Tax Revenue, another large source of revenue, is restricted to
police activities. The current rate as of June 30, 2015 was established in 1997 after receiving voter
approval in 1994,

The District also collects a special assessment called the Kensington Park Landscape and Lighting
District Assessment. The funds are restricted for new park maintenance only.

In fiscal year ended June 30, 2015, the District was the beneficiary of the COPS Grant minimum
allocation of $100,000. The funds must be used for law enforcement only and all expenditures have
been approved by the District’s Board of Directors. In fiscal year 2014/2015, this grant money was
used to fund the tenth officer position.

The largest expenditure of the District is salary and benefits, including PERS contributions. These are
governed by current Memorandum of Understanding agreements negotiated between the District and
represented and non-represented employees.

The other area of expenditures of significance is for services and supplies. That would include items
such as communications and vehicle operations. This is the support structure for the police
department.

Other reserved funds:

Reserved for compensated absences payable—$92,599.

COMMENTS ON BUDGET COMPARISONS

Actual revenues and actual expenditures versus budget amounts equals a positive variance of
$411,684.

Actual revenues exceeded budgeted revenues by $314,371. The largest differences are District
received $138,380 more than budgeted in Grant Revenue and all property taxes together were $71,249
over budget.

Actual expenditures were less than final budgeted expenditures by $97,313. The largest difference
was $48,614 in Police expenses, mostly made up of $33,000 in Communications Expense. Another
$15,000 was saved in Vehicle operations.



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

HISTORY AND ECONOMIC FACTORS

The Kensington Police Protection and Community Services District was formed as a Police Protection
District in 1946 for the purpose of providing police services to the community of Kensington. In
1953, the District was changed to a Community Services District, per Government Code 61600, which
enabled the District to provide park and recreation services, oversight to the solid waste contract, in
addition to the provision of police protection services.

In 1978, Proposition 13 was passed by California voters resulting in the implementation of AB 8 which
set the formula used in property tax allocation for local government. This formula was based on prior
years’ budgets and the Kensington Police Protection and Community Services District had a history of
very lean budgets.

[n 1980, the Board of Directors for the District approved Resolutions 80-01 and 80-02, setting into
motion a proposal for a special tax and a special election for the special tax. The original amount of
the tax was $45 per year for single family residential unit, $90 per year for multiple unit residential
property, $135 per year for commercial and institutional property and $45 per year for miscellaneous
improved property. These funds are restricted to be used for police-related services only.

In 1984, the Board of Directors for the District approved Resolution 84-01 requesting the electorate
approve an increase in the special tax to $90 per year for single family residential, $135 per year for
multiple unit residential property, $180 per year for commercial and institutional property and $90 per
year for miscellaneous improved property. These funds are restricted to be used for police-related
services only.

In 1993, the Board of Directors for the District approved Resolution 93-04 requesting the electorate
approve an increase in the special tax to $210 per year for single family residential, $315 per year for
multiple units residential property, $315 per year for commercial and institutional property, $210 per
year for miscellaneous improved property and $63 per year for unimproved property. These funds are
restricted to be used for police-related services only.

In 1994, the Board of Directors for the District approved Resolution 94-13 requesting the electorate
approve an increase in the special tax to $300 per year for single family residential property, $450 per
year for multiple units residential property, $450 per year for commercial and institutional property,
$300 per year for miscellaneous improved property and $90 per year for unimproved property. An
increase of tax was voted and passed. These funds are restricted to be used for police-related services
only.

In 1997, the Board of Directors for the District approved Ordinance 97-01 setting the rates at the
maximum allowed based on Resolution 94-13.

In 2010, the District passed a ballot measure (Measure G) to add a supplemental tax revenue stream to
be used effectively July 01, 2010. These funds are a maximum of $200 per parcel and are restricted to
be used for police-related services only.



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of the District’s finances for all those
with an interest in the government’s finances. Questions concerning any of the information provided in
this report or requests for additional financial information should be addressed to General
Manager/Chief of Police.



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

STATEMENT OF NET POSITION AND GOVERNMENTAL FUNDS BALANCE SHEET

Assets
Cash and investments
Receivables
Prepaid expenses
OPEB asset
Capital assets, net

Total Assets

Deferred Outflows of Resources
Deferred pensions (Note 12)

Liabilities
Accounts payable
Compensated absences
Accrued payable
Long-term - net pension
liability (Note 5)

Total Liabilities

Deferred Inflows of Resources
Deferred pensions (Note 12)

Fund balances/net position
Fund balances
Non-spendable
Restricted
Committed
Assigned
Unassigned

Total Fund Balances

Total Liabilities and
Fund Balances

Net Position
Capital assets
Restricted
Unrestricted

Total Net Position

FOR THE YEAR ENDED JUNE 30, 2015

Adjustment

Statement of Net

General Fund Capital Project Total Note 8 Position
$ 1.455,129 h 127,768 $ 1,582,897 § - h 1,582,897
80,270 70 80,340 - 80,340
35,454 - 35.454 - 35,434
31,463 - 31.463 - 31,463
3,872,547 3.872,547
$ 1,602316  § 127838 § 1,730,154 3,872,547 5,602,701
381,774 381,774
$ 4254321 § 5984475
$ 67450 § - b 67450  § - h 67,450
92,599 - 92,599 - 92,599
16,303 - 16,303 - 16,303
2,559,571 2,559,571
176.352 - 176,352 2,559,571 2,735,923
658,110 658,110
66,917 - 66,917 (66.917) y
(23,687) - (23,687) 23,687 -
- 127,838 127,838 (127.838) -
241.500 - 241,500 (241,500) -
1,141,234 2 1,141,234 (1,141,234) -
1,425,964 127,838 1,553,802 (1,553.802) -
$ 1,602,316 § 127,838 § 1,730,154
3,872,547 3,872,547
(23,687) (23,687)
(1,258.418) (1,258,418)
$ 2590442  § 2590442

8

The accompanying notes arc an integral part of these financial statements



KENSINGTON POLICE PROTECTION AND COMNMIUNITY SERVICES DISTRICT
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUNDS STATEMENT
OF REVENUES AND EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30,2015

Capital Adjustment Statement of
General Project Total Note 8 Activities
EXPENDITURES/EXPENSES
Current expenditures/expenses
Police Salary and Benefits
Salary-officers S 980,957 § - S 980,957 § - $ 980,957
Compensated absence 23.895 - 23.895 - 23,895
Overtime 46,111 - 46,111 - 46,111
Salary-non sworn 72.845 - 72,845 - 72,845
Uniform allowance 7,933 - 7,933 - 7.933
Safety equipment 1.363 ¢ 1,365 . 1,365
Medical insurance-active 175,459 » 175,459 - 175,459
Medical insurance-retired 193,806 - 193,806 - 193,806
Disability & life insurance 4,999 - 4,999 - 4,999
Social security/medicare 17,624 - 17,624 - 17,624
PERS district 381.774 - 381,774 (35.835) 345,939
PERS officers 88.534 - 88,534 - 88.534
Workers compensation 37.972 - 37,972 - 37,972
Police Expenses
Expendable police supplies 4.432 - 4,432 - 4,432
Range/Ammunition supplies 3,053 - 3,053 - 3,053
Crossing guard 10,515 - 10,515 - 10,515
Vehicle operation 44,154 - 44,154 - 44,154
Communications (RPD) 123,057 - 123,057 - 123,057
Radio maintenance 21.649 - 21,649 - 21,649
Prisoner/case exp/booking 9,366 - 9,366 - 9,366
Training 8.048 - 8,048 - 8,048
Recruiting - - - - -
Reserve officers 2,083 - 2,083 - 2.083
Misc, dues, meals and Travel 2,485 » 2.485 - 2.485
Utilities 11,066 - 11,066 - 11.066
Building repair 1,626 - 1.626 - 1,626
Office supplies 6,432 - 6,452 - 6,452
Telephone 8,355 - 8.335 - 8,335
Housekeeping 4,454 - 4.454 - 4.454
Publications 2,837 - 2,837 - 2,837
West-Net/Cal 13,655 - 13,655 - 13.655
Community policing 2915 - 2913 - 2915
Police taxes administration 3.397 - 3.397 - 3.397
Recreation Salary and Benefits
Park and recreation administration 7,033 - 7,033 - 7,033
Custodian 21,000 - 21.000 - 21,000
Social security/medicare 484 - 484 - 484
Recreation Expenses
Community center utilities 5.585 - 5.385 - 5,385
Janitorial supplies 1.545 - 1,545 - 1.545
Community center repairs 2,861 - 2.861 - 2.861
Annex utilities e - - - -
Park O&M 49,721 - 49,721 - 49,721
Misc. park rec expenses 170 - 170 - 170
District Expenses
Computer maintenance 24,433 - 24433 - 24,433
Legal 240,957 - 240,957 - 240957
Consulting 19,153 - 19,153 - 19,153
Accounting 27,173 - 27,173 - 27,173
Equipment rental 5.142 - 5,142 - 5,142
Insurance 29,917 - 29,917 - 29917
Election 8.608 - 8.608 - 8.608
Police building lease 1 = 1 - 1
County expenses 20,116 - 20,116 - 20,116
Waste/recycle 38.164 - 38,164 - 38,164
Miscellaneous 6,651 - 6,651 - 6.651
Depreciation - - - 69,281 69,281
Total current expenditures/expenses 2,825,587 - 2,825,587 33,446 2.859.033

The accompanying notes are an integral part of these financial statements



KENSINGTON POLICE PROTECTION AND COMNMUNITY SERVICES DISTRICT
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUNDS STATEMENT
OF REVENUES AND EXPENDITURES AND CHANGES IN FUND BALANCE

(Continued)
Capital outlay

Building & improvements
Equipment and furniture

Total capital outlay
Total Expenditures/Expenses

GENERAL REVENUES:
Property taxes
Special assessments
Measure G supplemental tax revenue
Grants
Police fees/service charges
Kensington Hilltop services reimbursement
Special assignment revenue
West county Cross Guard reimbursement
Supplemental workers compensation reimbursement
Other tax revenue
POST reimbursement
Investment income
Rents and fees
Franchise fees
Other income
Proceeds from Sale/Gain on sale of assets

Total Revenues
Excess of Revenues Over Other Expenditures
Other Financing Sources (Uses)
Transfers In
Transfers Out
Total Other Financing Sources (Uses)
Change in Net Position
Fund Balance/Net Position, Beginning of Year

Prior Period Adjustment

Fund Balance/Net Position, End of Year

FOR THE YEAR ENDED JUNE 30, 2015

Capital Adjustment Statement of
General Project Total Note 8 Activities
47.549 - 47,549 (47.549) -
47,549 - 47,549 (47.549) -
2,873,136 - 2,873,136 (14,103) 2,859,033
1,482,672 - 1,482,672 - 1,482,672
681,690 - 681,690 - 681,690
501,950 - 501,950 - 501,950
138,380 - 138,380 - 138,380
1.443 - 1,443 - 1,443
9.450 - 9,450 - 9,450
20,732 - 20,732 - 20,732
10,515 - 10,515 - 10,515
25,791 - 25,791 - 25,791
34,473 - 34,473 - 34,473
1.263 - 1,263 - 1,263
1.230 2 1,489 - 1,489
33,636 - 35,636 - 35,636
25.443 - 25,443 - 25,443
44,463 - 44,465 - 44,465
1,001 - 1,001 - 1,001
3,016,134 259 3,016,393 - 3,016,393
142,998 259 143,257 14,103 157,360
239 - 239 - 239
(10.595) - (10,595) - (10,593)
(10.356) - (10,356) - (10,336)
132,642 259 132,901 14,103 147,004
1,293,322 127,579 1.420.901 3.894,279 5.315,180
- - - (2.871,742) (2.871,742)
5 1425964 § 127838 5 1.553.802 $ 1.036640 § 2590442
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The accompanying notes are an integral part of these financial statements



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
STATEMENT OF FIDUCIARY NET POSITION

JUNE 30, 2015
Kensington Park
Emergency Reassessment
Preparedness  District 2004-1
Fund Fund Total
Assets
Cash and investments $ - $ 292,710 § 292710
Interest receivable - 66 66
Special assessment receivable - 730,177 730,177
Total Assets $ - $ 1,022,953 $ 1,022,953
Liabilities
Accounts payable $ 69 § - $ 69
2004 Limited Obligation Improvement Bonds - 846,685 846,685
Bond interest payable - 11,995 11,995
Total Liabilities 69 858,680 858,749
Net Position
Reserved for Emergency Preparedness Council - - -
Reserved for Reassessment District 2004-1 (69) 164,273 164,204
Total Net Position S (69) $ 164,273 $ 164,204

11

The accompanying notes are an integral part of these financial statements



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

STATEMENT OF CHANGES IN NET POSITION - FIDUCIARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2015

Kensington Park
Emergency Reassessment
Preparedness District 2004-1
Fund Fund Total
ADDITIONS
Special assessments $ - $ 175,584 $ 175,584
Interest ncome - 243 243
Total Additions - 175,827 175,827
DEDUCTIONS
Bond administration charges - 12,253 12,253
Bond interest expense - 36,856 36,856
Bond principal - 123,024 123,024
Contract services 147 - 147
Total deductions 147 172,133 172,280
Net mcrease (decrease) in fiduciary net assets (147) 3,694 3,547
Transfer in 102 10,493 10,595
Transfer out (239) - (239)
Net Position, beginning of year 215 150,086 150,301
Net Position, end of year $ (69) $ 164,273 $ 164,204

12
The accompanying notes are an integral part of these financial statements



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

NOTE 1:

NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of Kensington Police Protection and
Community Services District (the District) is presented to assist in understanding the
District’s financial statements. These accounting policies conform to generally accepted
accounting principles and have been consistently applied in the preparation of the financial
statements.

Organization and Description of Funds

The District was formed to provide police protection services and parks and recreation
services. The accounts of the District are organized on the basis of funds, each of which is
considered to be a separate accounting entity. The operations of each fund are accounted
for with a separate set of self-balancing accounts that comprise the fund’s assets, liabilities,
fund equity, revenues and expenditures or expenses, as appropriate. Governmental
resources are allocated to and accounted for in individual funds based upon the purposes
for which they are to be spent and the means by which spending activities are controlled.
The District also maintains two fiduciary funds: (1) Emergency Preparedness Fund (used
for expenses in conjunction with the emergency radio network) and (2) Kensington Park
Reassessment District 2004-1 Fund (used to account for special assessment funds, see
Note 4).

Government-Wide Financial Statements

The District’s Government-Wide Financial Statements include a Statement of Net Position
and a Statement of Activities and Changes in Net Position. These statements present
summaries of Governmental Activities for the District accompanied by a total column.

These statements are presented on an economic resources measurement focus and the
accrual basis of accounting. Accordingly, all of the District’s assets and liabilities,
including capital assets and long-term liabilities, are included in the accompanying
Statement of Net Position. The Statement of Activities presents changes in net position.
Under the accrual basis of accounting, revenues are recognized in the period in which they
are earned while expenses are recognized in the period in which the liability is incurred.

The Government-wide Statement of Activities presents a comparison between expenses,
both direct and indirect, and program revenues for each governmental program. Direct
expenses are those that are specifically associated with a service, program or department
and are therefore clearly identifiable to a particular function. Program revenues include
charges paid by the recipients of the goods or services offered by the program and grants
and contributions that are restricted to meeting the operational or capital requirements of a
particular program. Revenues not classified as program revenues are presented as general
revenues. The comparison of program revenues and expenditures identifies the extent to
which each program is self-financing or draws from the general revenues of the District.

13



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

NOTE 1:

NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued
Government-wide Financial Statements - continued

Net position should be reported as restricted when constraints placed on net asset use are
either externally imposed by creditors, grantors, contributors, or laws or regulations of
other governments or imposed by law through constitutional provisions or enabling
legislation. The net position restricted for other purposes result from special revenue
funds and the restrictions on their net asset use.

Separate financial statements are provided for governmental funds. Fund financial
statements report detailed information about the District. The focus of governmental fund
financial statements is on major funds rather than reporting funds by type. Major
individual governmental funds are reported as separate columns in the governmental fund
financial statements. No major funds are aggregated and presented in a single column.
The District’s general funds was its only major fund.

Governmental Fund Financial Statements

Governmental Fund Financial Statements include a Balance Sheet and a Statement of
Revenues, Expenditures and Changes in Fund Balances for all major governmental funds
and non-major funds aggregated. Accompanying schedules are presented to reconcile
and explain the differences in net position as presented in these statements to the net
position presented in the Government-wide Financial Statements.

All governmental funds are accounted for on a spending or current financial resources
measurement focus and the modified accrual basis of accounting. Accordingly, only
current assets and current liabilities are included on the Balance Sheet. The Statement of
Revenues, Expenditures and Changes in Fund Balances presents increases (revenues and
other financing sources) and decreases (expenditures and other financing uses) in net
current assets. Under the modified basis of accounting, revenues are recognized in the
accounting period in which they become both measurable and available to finance
expenditures of the current period. Accordingly, revenues are recorded when received in
cash, except that revenues subject to accrual (generally 60 days after year-end) are
recognized when due. The primary revenue sources, which have been treated as
susceptible to accrual by the District, are intergovernmental revenues, investment earnings
and charges for services. Expenditures are generally recognized when incurred under the
modified accrual basis of accounting.

The District has only four funds in fiscal year 2015, the General Fund, Capital Project Fund
and two fiduciary funds which are the Emergency Preparedness Fund and the Kensington
Park Reassessment District. A longer description is below:

1. General Fund — the General Fund is the operating fund of the District. It is used to

account for all financial resources except those required to be accounted for in another
fund.

14



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

NOTE 1:

NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Governmental Fund Financial Statements - continued

2.

3.

Capital Project Fund — The Capital Projects Fund is used to account for financial
resources to be used for the acquisition or construction of major capital facilities.
Emergency Preparedness Fund — This fiduciary fund is used to account for radios and
batteries in the community to be used in case of earthquake or similar major
emergency. The fund is supported by matching contributions from both the District
and Kensington Fire Protection District.

Kensington Park Reassessment District 2004-1 — This debt service fund is used to
account for financial resources to be used for the retirement of debt. The Kensington
Park Reassessment Bond 2004-1, issued in June 2004 in defeasance of the 1994 special
assessment bonds, has been determined to be an Agency Fund since the District is not
obligated to repay the debt. The balance in the debt service fund has therefore been
transferred to the Kensington Park Reassessment District 2004-1 Fund (see Note 4).

Budgets and Budgetary Accounting

The District follows these procedures in establishing the budgetary data reflected in the
basic financial statements:

1.

During the month of May, the General Manager/Chief of Police submits to the Board
of Directors a preliminary operating budget. During the month of June the General
Manager/Chief of Police submits to the Board of Directors a proposed operating
budget for the fiscal year commencing the following July 1. The operating budget
includes proposed expenditures and the means of financing them.

2. The budget is enacted through a motion to adopt the Budget.

3. Formal budgetary integration is employed as a management control device during the
fiscal year for the General Fund and Capital Project Fund.

4. Budgets for the General Fund and the Capital Project Fund are adopted on a basis
consistent with accounting principles generally accepted in the United States (US
GAAP).

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments
for the expenditure of monies are recorded in order to reserve that portion of the applicable
appropriation, is employed as an extension of formal budgetary integration in the General
Fund and the Capital Projects Fund. All appropriations lapse at fiscal year-end.

15



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

NOTE 1:

NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued
Cash and Investments

Cash includes amounts in demand deposits as well as short-term investments. Investments
are carried at market value. All investment is invested through the County of Contra
Costa.

Compensated Absences

District employees are entitled to certain compensated absences based on their length of
employment.

Fund Equity Reservations and Designations

Reservations and designations of the ending fund balance indicate portions of fund balance
not appropriable for expenditures or amounts legally segregated for a specific future use.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the dates of the financial statements and the reported
amounts of revenues and expenditures during the reporting periods. Actual results could
differ from those estimates.

Implementation of New Accounting Principles

The following Governmental Accounting Standards Board (GASB) Statements were
implemented during the 2015 fiscal year:

GASB Statement No. 68 — Accounting and Financial Reporting for Pensions — an
amendment of GASB Statement 27 — The provisions of this statement are effective for
financial statements for fiscal years beginning after June 15, 2014.

GASB Statement No. 71 — Pension Transition for Contributions Made Subsequent to the
Measurement Date — an amendment of GASB Statement No 27. The provisions of this

statement are effective for financial statements for fiscal years beginning after
June 15, 2014,
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KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 2: CASH AND INVESTMENTS

The District maintains most of its cash in the County of Contra Costa treasury. Balances
are stated at cost, which is approximately market value.

The District maintains cash investment accounts that are available for use by all funds.
Investments made by the District are summarized below. The investments that are
represented by specific identifiable investment securities are classified below according to
credit risk:

Category 1 — Investments that are insured or registered, or for which securities are held by
the District or its agent in the District’s name.

Category 2 — Uninsured and unregistered investments for which the securities are held by
the counterparty’s trust department or agent in the District’s name.

Category 3 — Uninsured and unregistered investments for which the securities are held by
the counterparty, or by its trust department or agent but not in the District’s name.

A summary of the District’s cash and investments at June 30, 2015 is as follows:

Carrying Value  Market Value

Govermnmental Funds

Category 1:
Cash in checking accounts 5 2,823 $ 2,823
Petty cash 100 100
2,923 2,923
Uncategorized:
County Treasury 1,579,974 1,579,974
Total Governmental Funds 1,579,974 1,579,974
Fiduciary Funds
Category 1:
Cash in checking accounts = -
Uncategorized:
County Treasury 292,710 292,710
Total Fiduciary Funds 202,710 292,710
Total Governmental Funds $ 1,875,607 S 1,875,607
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KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

NOTE 2:

NOTE 3:

NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

CASH AND INVESTMENTS - continued

The cash and investments by fund is as follows:

General Fund ) 1,455,129
Capital Project Fund 127,768
$ 1,582,897
Emergency Preparedness Fund $ -
2004-1 Park Reassessment Bond Fund $ 292,710

The District’s cash fund in the County Treasury is not categorized by risk category because
the District’s share is not evidenced by specifically identifiable securities.

Deposits

The California Government Code requires California banks and savings and loan
associations to secure a local governmental agency’s deposits by pledging government
securities as collateral. The market value of pledged securities must equal at least 100%
of the agency’s deposits. California law also allows financial institutions to secure an
agency’s deposits by pledging first trust deed mortgage notes having a value of 150% of an
agency’s total deposits. The agency may waive collateral requirements for deposits,
which are fully insured up to $250,000 by federal deposit insurance.

CAPITAL ASSETS

The District’s capital assets are valued at historical cost or estimated historical cost if
actual historical cost is not available. Donated capital assets are valued at their estimated
fair market value on the date donated. Capital assets are recorded at cost and depreciated
over their estimated useful lives. Depreciation is charged to the governmental activities
primary function, police services..

Depreciation of capital assets is charged as an expense against operations each year and the
total amount of depreciation taken over the years, accumulated depreciation, is reported on
the Statement of Net Position as a reduction in the book value of capital assets.

Depreciation of capital assets in service is provided using the straight-line method, which
means the cost of the asset is divided by its expected useful life in years, and the result is
charged to expense each year until the asset is fully depreciated. The District has assigned
the useful lives listed below to capital assets:

Vehicles 5 years
Furniture and fixtures 5 years
Building and improvements 20-40 years
Machinery and equipment 5-10 years
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KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

NOTE 3:

NOTE 4:

NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

CAPITAL ASSETS - continued

A summary of changes in general fixed assets follows:

Balance Balance
6/30/14 Additions Retirements 6/30/15
Non-Depreciable Assets:
Land § 2,808,347 S - $ - $ 2,808,347
Depreciable Assets:
Building & improvements 1,638,902 - - 1,638,902
Vehicles & equipment 492272 47,549 25,000 514,821
Fumiture & fixtures 32,080 - 1,688 30,392
Total Assets 4,971,601 47,549 26,688 4,992,462
Accumulated Depreciation:
Building & improvements 545,455 43,377 - 588,832
Vehicles & equipment 501,955 25,167 25,000 502,122
Furniture/fixture/improvements 29912 737 1,688 28,961
Total Accumulated Depreciation 1,077,322 69,281 26,688 1,119,915
Capital Assets Net of Depreciation $ 3,894279 $  (2L731) S - $ 3,872,547

The current depreciation expense of $69,281 was charged to police services,.
SPECIAL ASSESSMENT DEBT

Kensington Park Reassessment District 2004-1 Refunding Bonds

June 30, 2014 Borrowings Payments June 30, 2015
2004 Limited Obligation
Improvement Bonds § 969,709 5 - $ 123,024 § 846,685
5 969,709 S - 3 123,024 5 846,685

The original 1994 Limited Obligation Improvement Bonds were issued pursuant to the
provisions of the Improvement Bond Act of 1915 to finance costs of acquisition of land to
be used as a park and installation of certain recreational improvements. The bonds are
limited obligations of the District and are equally and ratably secured by unpaid
assessments on certain parcels of property located within the Kensington Park Assessment
District. The Kensington Park Assessment District was created by the District pursuant to
the Landscaping and Lighting Act of 1972 specifically to finance the park landscaping and
lighting project. The unpaid assessments represent fixed liens on each assessed parcel.
Annual installments of the unpaid assessments together with interest thereon, sufficient to
meet the scheduled debt service, are included in the tax bills for the assessed properties and
the receipts are deposited into a redemption fund used to pay interest and principal on the
bonds as they come due. The District is in no way liable for the repayment of the
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KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 4: SPECIAL ASSESSMENT DEBT - continued
Kensington Park Reassessment District 2004-1 Refunding Bonds - continued

improvement bonds. The District is only acting as an agent for the property owners in
collecting the assessments, forwarding the collections to bondholders, and initiating
foreclosure proceedings.

On June 17, 2004, the District issued $1,868,600 of 2004 Limited Obligation Improvement
Bonds for the purpose of refunding the $2,050,000 of outstanding 1994 Limited Obligation
Improvement Bonds. The refunding took advantage of lower interest rates which were
available and resulted in reductions in debt service requirements over the life of the new
debt. The net proceeds of $1,868,600 from these bonds were transferred to a trustee and
placed in an rrevocable trust to redeem the 1994 Limited Obligation Improvement Bonds.
These funds were invested in U.S. government securities to provide for the redemption
price and interest through the call date. The 2004 bond bears annual interest at a fixed rate
of 4.25%. The bond was issued as a fully registered note in a single denomination of
$1,868,600. Interest on the bond becomes payable commencing March 2, 2005, and
semiannually thereafter on each September 2 and March 2 until maturity. The bond
maturity date is September 2, 2020.

The following funds have been created: (1) Reserve Fund established in the initial amount
of $§93,430 from the bond proceeds; (2) Redemption Fund, established to collect all
payments of principal and interest installments on the assessments; (3) cost of issuance
fund, established to pay issuance costs and (4) administrative expense fund, established to
reimburse payment of administrative expenses. The District’s liability to advance funds
to the Redemption Fund in the event of delinquent installments shall not exceed the
balance in the Reserve Fund.

As of June 30, 2015, future debt service payments were as follows:

Fiscal Year Ended June 30, Principal Interest Total
2016 S 125,718 § 33313 § 159,031
2017 133,201 27,811 161,012
2018 140,485 21,995 162,480
2019 147,469 15,876 163,345
2020-2021 299,812 12,774 312,586

S 846,685 § 111,769  § 958,454




KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 5: DEFINED BENEFIT PENSION PLAN
PERS Plan Description

The District has a defined benefit pension plan (the “Plan™) which provides retirement and
disability benefits, annual cost-of-living adjustments, and death benefits to plan members
and beneficiaries. The Plan is part of the Public District portion of the California Public
Employees Retirement System (CalPERS), an agent multiple-employer plan administered
by CalPERS, which acts as a common investment and administrative agent for
participating public employers within the state of California. A menu of benefit
provisions as well as other requirements is established by State statues within the Public
Employees’ Retirement Law. The District selects optional benefit provisions from the
benefit menu by contract with CalPERS and adopts those benefits through board action.
CalPERS issues a separate comprehensive annual financial report. Copies of the report
may be obtained from the CalPERS Executive Office at 400 P Street, Sacramento, CA
95814.

Funding Policy

For FY 14/15 active plan members in the Plan are required to contribute 9% of their annual
covered salary. The District pays the tax deferred contributions required of District
employees on their behalfand for their accounts. The District is required to contribute the
actuarially determined amounts necessary to fund the benefits for its members. The
actuarial methods and assumptions used are those adopted by the CalPERS’ Board of
Administration. An employer contribution of 38.623% was required for the 2015 fiscal
year. The contribution requirements for the plan members are established by State statute.
The employer contribution rate is established and may be amended by CalPERS. For FY
15/16 the District will participate in a two-tiered retirement system funding. Tier |
employees (Classic members) will include all current active members and will be treated as
stated above. For FY 15/16 the employer contribution will decrease to 18.524% but will
include an additional flat contribution for CalPERS’ Unfunded Actuarial Liability (UAL)
0f $204,472. Effective January 1, 2013 the California Public Employees’ Pension Reform
Act (PEPRA) went into effect. New CalPERS hires will now be Tier 2 employces
(PEPRA members) and will be required to pay their own officer’s portion contribution.
The District will not pick up their contributions. In FY 15/16 the PEPRA employees’ rate
will be 11.5% and the employer contribution rate will be 11.153%.

At June 30, 2015 the District reported a liability of $2,559,571 in the Statement of Net
Position for its proportionate share of the net pension liability. The net pension liability was
measured as of June 30, 2014 and the total pension liability used to calculate the net pension
liability was determined by an actuarial valuation as of that date. The District’s proportion of
the net pension liability was based on a projection of the District’s long-term share of
contributions to the pension plan relative to the projected contributions of all Pension Plan
participants, which was actuarially determined.

For the fiscal year ended June 30, 2015 the District recognized pension expense of $345,939

@)



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

NOTE s:

NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

DEFINED BENEFIT PENSION PLAN - continued
Funding Policy - continued

in its Government-Wide financial statements. Pension expense represents the change in the
net pension liability during the measurement period, adjusted for actual contributions and the
deferred recognition of changes in investment gain/loss, actuarial gain/loss, actuarial
assumptions or method, and plan benefits.

Actuarial Assumptions

The total pension liability in the June 30, 2015 actuarial valuation was determined using the
following actuarial assumptions. Total pension liability represents the portion of the
actuarial present value of projected benefit payments attributable to past periods of service for
current and inactive employees.

» Discount Rate/Rate of Return — 7.5%, net of investment expense

e Inflation Rate — 2.75%

e Salary increases — Varies by Entry Age and Service

e COLA Increases —up to 2.75%

e Post-Retirement Mortality — Derived using CalPERS’ Membership Data for all
Funds

o The actuarial assumptions used in the June 30, 2014 valuation were based on the

results of an actuarial experience study for the period July 1, 2010 through June 30,
2013.

The long-term expected rate of return on pension plan investments (7.5%) was determined
using a building-block method in which best-estimate ranges of expected future real rates of
return (expected returns, net of pension plan investment expense and inflation) are developed
for each major asset class. These ranges are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation. The target allocation and best estimates of
arithmetic real rates of return for each major asset class are summarized in the following table:

Long-term Expected

Asset Class Target Allocation Real Rate of Return
Global Equity 47.0% 5.71%
Global Fixed Income 19.0% 2.43%
Inflation Sensitive 6.0% 3.36%
Private Equity 12.0% 6.95%
Real Estate 11.0% 5.13%
Infrastructure and Forestland 3.0% 5.09%
Liquidity 2.0% (1.05)%
22



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

NOTE 5:

NOTE 6:

NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

DEFINED BENEFIT PENSION PLAN — continued

Actuarial Assumptions - continued

The discount rate used to measure the total pension liability was 7.5 percent. The projection
of cash flows used to determine the discount rate assumed that employee contributions will
be made at the current contribution rate and that contributions from the District will be made
at contractually required rates, actuarially determined. Based on those assumptions, the
pension fund’s fiduciary net position was projected to be available to make all projected
future benefit payments of current active and inactive employees. In theory, the discount
rate may differ from the long-term expected rate of return discussed previously. However,
based on the projected availability of the pension fund’s fiduciary net position, the discount
rate is equal to the long-term expected rate of return on pension plan investments, and was
applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the District’s Proportionate Share of the Net Pension Liability to Changes in
the Discount Rate

The following presents what the District’s proportionate share of the net pension liability
would be if it were calculated using a discount rate that is 1 percentage point lower (6.5%) or
1 percentage point higher (8.5%) than the current rate:

1% Decrease Discount Rate 1% Increase
6.50% 7.5% 8.5%
District’s proportionate
share of the net pension
plan liability $ 4,150,781 $ 2,559,571 § 1,248,483

Detailed information about the pension fund’s fiduciary net position is available in the
separately issued CALPERS comprehensive annual financial report which may be obtained
by contacting PERS.

LEASE COMMITMENT

In December 2009, the District entered into an agreement as a lessee to occupy office space
from Kensington Fire Protection District for a five-year period through June 30, 2014. In
addition, the District leases equipment through two separate operating leases. Rent
increases are run in accordance to the consumer index change from a minimum of 3% to a
maximum of 6%. Rent expense including operating leases for fiscal year ended
June 30, 2015 was $21,649.

(R
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KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

NOTE 6:

NOTE 7:

NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

LEASE COMMITMENT - continued

The minimum future lease commitments are as follows:

Fiscal Year Ended June 30, Amount
2016 b 2,126
2017 2,126
2018 2,126
2019 2125
$ 8,503
INSURANCE POOLS

Special District Risk Management District

The District is a member of the Special District Risk Management Association
(SDRMA). SDRMA was organized to provide certain levels of liability insurance
coverage, property insurance coverage, claims management, risk management services and
legal defense to its participating members. The financial results of SDRMA are not
included in the accompanying basic financial statements because the District does not have
oversight responsibility.

SDRMA provides the District with property and general liability coverage to the limits as
set forth in the agreement. The annual member contribution was $29,917 for fiscal 2015
coverage. Members are subject to dividends and/or assessments in accordance with the
provisions of the Joint Powers agreement. At June 30, 2015 SDRMA could not confirm
the status of any incurred but not reported claims.

The Special Districts Workers” Compensation District (SDWCD) was formed by an
agreement between certain public agencies to provide workers’ compensation coverage.
SDWCD 1s governed by a Board of Directors, which is comprised of officials appointed by
member agencies.

The District currently reports all of its risk management activities in its General Fund.
Claim expenditures and liabilities are reported when it is probable that a loss has occurred
and the amount of loss can be reasonably estimated.

The District maintains a workers’ compensation fund, which is self-insured for the first
$100,000 of loss per accident. Excess coverage is purchased from an outside insurance
carrier up to statutory limits.



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 8: EXPLANATION OF DIFFERENCES BETWEEN THE GOVERNMENTAL FUND
BALANCE SHEET AND THE STATEMENT OF NET POSITION

Total fund balance of the District’s governmental funds differs from the net position of
governmental activities reported in the statement of net position primarily as a result of the
long-term economic focus of the statement of net position versus the current financial
resources focus of the governmental fund balance sheet. When capital assets (land,
building, and equipment) that are used in governmental activities are purchased or
constructed, the costs of those assets are reported as capital outlay expenditures in the
governmental fund. However, the statement of net position includes the capital assets, net
of accumulated depreciation, among the assets of the District. Also, the adjustments
related to the new accounting pronouncement GASB 68 are in the statement of net position
and not the fund financial statements.

Balance
Differences June 30, 2015
Net capital assets $ 3,872,547
Deferred outflows of resources 381,774
Deferred inflows of resources (658,110)
Net pension liability (2,559,571)
Net difference $ 1,036,640

The net change in fund balance for the governmental funds differs from the “change in net
position” as a result of the long-term economic focus of the statement of activities versus
the current financial resources focus of the general fund. When capital assets that are to be
used in governmental activities are purchased or constructed, the resources expended for
those assets are reported as capital outlay expenditures in the general fund. Also, when
capital assets are sold, the resources received are reported as proceeds from sale of capital
assets in the respective fund. However, in the statement of activities, the cost of those
assets purchased or constructed is allocated over their estimated useful lives and reported
as depreciation expense. The resources received from the sale of capital assets offset
against the net carrying value of the assets sold and reported as a gain or loss in the
statement of activities. As a result, the fund balance decreased by the amount of financial
resources expended and increased by the amount of financial resources received, whereas
net position decreased by the amount of depreciation expense on equipment items during
the year and increased or decreased by the amount of net gain or loss on any disposals of
capital assets.
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KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 8: EXPLANATION OF DIFFERENCES BETWEEN THE GOVERNMENTAL FUND
BALANCE SHEET AND THE STATEMENT OF NET POSITION- continued

In addition, the adjustments required by GASB 68 are not included in the fund financial

statements.
Balance
Differences June 30, 2015
Capital Outlay h (47,549)
Depreciation expense 69,281
Net change in pension liability (35,835)
Net difference h (14,103)

NOTE 9: OTHER POST-RETIREMENT HEALTH BENEFITS

Governmental Accounting Standards Board (GASB) standard 45 directs how local
governments account for and report other post-employment benefits (OPEB) that are
separate from pension benefits. The District has calculated the medical benefit plan
OPEB requirements and described the methodology and amounts from a third party
consultant’s report. These calculations cover the OPEB of all District eligible employees.

The District provides post—retirément health benefits (medical, dental, and vision) to all
eligible employees who have retired from the District and to their spouses, surviving
spouses and dependent children. During fiscal year 2010, the district adopted GASB 45.

Contributions Required and Contributions Made

The Plan’s funding policy provides guidelines for District contributions at actuarially
determined required amounts sufficient to accumulate the necessary assets to pay benefits
when due as specified. The retirees and spouses, surviving spouses and dependent
children’s healthcare benefits plan requires the District to use the Baseline Cost Method.
The actuarial projected the plan population to estimate the cost of future benefits. The
actuarial accrued total OPEB liability comes to $2,310,214 on the valuation date of
June 30, 2013,



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 9: OTHER POST-RETIREMENT HEALTH BENEFITS - continued
Contributions Required and Contributions Made - continued

Significant assumptions used to compute contribution requirements from the latest
unaudited actuarial are as follows:

Valuation date: June 30,2013

Actuarial cost method: Entry Age Normal Cost Method
Discount rate used in valuation: 7.25%

Actuarial assumptions: The annual medical premium trend

rate is 4% increases.

Schedule of Employer Annual Required Contributions

Annual
Required
Fiscal Year Ended June 30, Contribution
2014 $ 188,619
2015 $ 193,806



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

NOTE 9:

NOTE 10:

NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

OTHER POST-RETIREMENT HEALTH BENEFITS - continued

Schedule of Employer Annual Required Contributions - continued

June 30, 2015
Actuarial accrued liability (AAL) $ 2,373,745
Unamortized initial UAAL 2,608,132
Actuarial value of assets 664,294
Residual actuarial accrued liability (898,681)
Initial UAAL remaining amortization period 25
Remaining amortization period for balance of UAAL 30
Amortization factor based on 7.25% discount rate and 4%
inflation rate of health premiums. Payroll increase of
2.75% per year.
Initial Annual level amortization of unfunded AAL 174,676
Residual unfunded AAL (41,955)
Normal Cost 61,085
Annual required contribution (ARC) $ 193,806

2014/2015

Annual required contribution $ 193,806
Contributions made (204,800)
Increase (decrease) in net OPEB obligations (10,994)
Net OPEB obligation, beginning of year (20,469)
Net OPEB obligation (asset), end of year $ (31,463)

COMPENSATED ABSENCES

Amounts due to employees for compensated absences as of June 30, 2015 were as follows:

Vacation $ 92,599

Total compensated absences $ 92,589



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 11: FUND BALANCES

GASB Statement No. 54, “Fund Balance Reporting and Governmental Fund Type
Definitions™ was issued in February of 2009. This statement changes the presentation of
the fund balance section of the balance sheet. The Statement No. 54 presentation will help
to clarify the fund balance amounts of the governmental funds and will aid readers of the
financial statements to better understand the different levels of constraints placed on fund
balance. Fund Balances for all the major and non-major governmental funds as of
June 30, 2015 were as follows:

General Capital
Fund Project Fund Total
Nonspendable:
Prepaid expenses $ 35454 $ - $ 35454
OPEB Asset 31,463 - 31,463
Subtotal 66.917 - 66,917
Restricted:
Bay View (23,687) - (23,687)
Subtotal (23.687) - (23,687)
Committed to:
Capital projects - 127.838 127,838
Subtotal - 127.838 127,838
Assigned to:
Park building 241,500 - 241,500
Subtotal 241,500 - 241,500
Unassigned 1,141,234 - 1,141,234
Totals $ 1,425,964 $ 127.838 $ 1,553,802
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KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 11: FUND BALANCES - continued

Under GASB 54 fund balances are now broken out in five categories:

e Nonspendable Fund Balance — this fund balance classification includes
amounts that cannot be spent because they are either not in spendable form (i.e.
—prepaid expenses) or legally or contractually required to be maintained intact.

e Restricted Fund Balance — this fund balance classification should be reported
when there are constraints placed on the use of resources externally (by
creditors, grant sources, contributors, etc.) or imposed by law or enabling
legislation. It is the District’s policy to first use restricted resources, where
available.

e Committed Fund Balance — this fund balance classification can only be used
for specific purposes pursuant to constraints imposed by formal action of the
government’s highest level of decision making authority (i.e. — fund balance
designations passed by board resolution).

e Assigned Fund Balance — this fund balance classification includes amounts
that are constrained by the government’s intent to be used for specific
purposes, but are neither restricted nor committed.

e Unassigned Fund Balance — this fund balance classification is the residual
classification for the general fund.

NOTE 12: DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES

Pursuant to GASB Statement No. 63, the District recognized deferred outflows of resources
in the government-wide and proprietary fund statements. These items are a consumption of
net position by the District that is applicable to a future reporting period.

The District has one item that is reportable on the Government-wide Statement of Net
Position as Deferred Outflows of Resources which is related to pensions. The sum total is
$381,774.

The District also recognized deferral inflows of resources in the government-wide financial
statements. This is an acquisition of net position by the District that is applicable to a future
reporting period. The District has one item related to pensions that is captured as a deferred
inflow of resources. The total at year-end was $2,559,571.

Under the modified accrual basis of accounting, it is not enough that revenue is earned; it
must also be available to finance expenditures of the current period. Governmental funds
will therefore include deferred inflows of resources for amounts that have been earned but are
not available to finance expenditures in the current period.

Deferred outflows of resources and deferred inflows of resources above represent the
unamortized portion of changes to net pension liability to be recognized in future periods in a
systematic and rational manner.



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

NOTE 12:

NOTE 13:

NOTE 14:

NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES - continued

$381,774 was reported as deferred outflows of resources related to pension resulting from
District contributions subsequent to the measurement date will be recognized as a reduction of
the net pension liability in the year-end June 30, 2016.

Other amounts reported as deferred outflows of resources and deferred inflows of resources
related to pensions will be recognized in pension expense as follows:

Year Ending June 30, Amount
2016 $ 166,233
2017 166,233
2018 165,095
2019 160,549
Total S 658,110

PRIOR PERIOD ADJUSTMENT

A prior period adjustment was recorded in the Government-Wide financial statements in an
amount totaling $2,871,742 to decrease the beginning net position. The adjustment was
made to reflect the prior period costs related to the implementation of the net pension liability.

SUBSEQUENT EVENTS
At the time of the audit, KPPCSD has evaluated all subsequent events through

April 18,2016, the date the financial statements were available to be issued, and
determined that there is no material impact from the subsequent events.

\)\U



KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION — PENSIONS
FOR THE YEAR ENDED JUNE 30, 2015

Kensington Police Protection and Community Services District — Schedule of the District’s
proportionate share of the Net Pension Liability:

Last 10 Fiscal years*:

FY 2014
District’s proportion of the net pension liability Varies by plan
District’s proportionate share of the net pension liability $ 2,559,571
District’s covered employee payroll 947,221
District’s proportionate share of the net pension liability as a
percentage of its covered-employee payroll 270.30%
Plan Fiduciary net position as a percentage of the total pension
liability 78.45%
*Amounts presented above were determined as of 6/30. Additional
years will be presented as they become available.
CALPERS - Schedule of District contributions
Last 10 Fiscal Years*:

FY 2014
Actuarially determined contribution ) 357,299
Total actual contributions (357,299)
Contribution deficiency (excess) $ -
District’s covered-employee payroll $ 947,221
Contributions as a percentage ot covered employee payroll 37.72%
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KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2015

Revenues

Property taxes

Special assessments

Measure G supplementeal tax revenue
Grants

Police fees/service charges

Kensington Hilltop services reimbursement
Special assignment revenue

West county Cross Guard reimbursement
Supplemental workers compensation reimbursement
Other tax revenue

POST reimbursement

Investment mcome

Rents and fees

Franchise fees

Other income

Proceeds from sale of assets

Total Revenues

Expenditures

Police Salary and Benefits
Police Expenses

Recreation Salary and Benefits
Recreation Expenses

District Expenses

Capital outlay

Total Expenditures

Excess of Revenues over (under) Expenditures

Bl
22

Variance with

Final Budget
General Fund  General Fund Positive
Budget Actual (Negative)
$ 1,413,620 $ 1,482,672 $ 69,052
680,000 681,690 1,690
501,443 501,950 507
- 138,380 138,380
1,500 1,443 (57)
. 9,450 9,450
- 20,732 20,732
- 10,515 10,515
- 25,791 25,791
33,000 34,473 1,473
- 1,263 1,263
2,700 1,230 (1,470)
30,000 35,636 5,636
21,000 25,443 4.443
18,500 44, 465 25,965
- 1,001 1,001
2,701,763 3,016,134 314371
2,055,710 2,033,274 (22,436)
332,213 283,599 (48,614)
31,147 28,517 (2,630)
88,940 59,882 (29,058)
416,439 420,315 3,876
46,000 47.549 1,549
2,970,449 2,873,136 (97.313)
§ (268,686) § 142998 $ 411,684

The accompanying notes are an integral part of these financial statements



KENSINGTON POLICE PROTECTION
AND COMMUNITY SERVICES DISTRICT

Date: April 28, 2016

T KPPCSD Finance Committee

FROM: Kevin E. Hart, Interim General Manager

Subject: Item # 5-Fiscal year 2016/17 Draft Proposed Budget

The total district expenses for FY16/17 is $3,092.638. an increase from the 2015/16 FY budget.
Total revenues are projected for FY 2016/17 to be $3,042,419.28. A deficit of about $50,219, is
forecasted. However, anticipated revenue from the annual COPS Grants, has not been included
within the budget, but typically has been about $100,000.00 each year. This year appears to be
no different. As aresult, I anticipate a balanced and slight surplus budget for FY 16/17.

**In addition and of particular note, line items 965 & 966, pertain to the potential use of ALPR
Technology(Automated License Plate Readers) and Body Worn cameras by Kensington Police
Officers. These items have not been heard or considered by the Board of Directors as of yet.
These items are scheduled to be heard by the Board of Directors at its meeting on May 12, 2016.
If not approved by the Board of Directors, the surplus increases by $100,000.00. If approved for
further review, research and community outreach as recommended, implementation should be
within this fiscal year.

Kevin E. Hart " "
Interim General Manager

217 Arlington Avenue ¢ Kensington, California 94707-1401 ¢ (510) 526-4141 L%%



4/25/2016

Kensington Police Protection Community Services District

EVISED 04/08/16

2015/2016
2015/2016 EXPENDITURES  2015/2016 PERCENT 2016/2017 BUDGET
BUDGET 02/29/16 BALANCE SPENT BUDGET DIFFERENCES
502 Salary - Police $980,434 $609,709 $370,725 62.19% $1,020,274 $39,840
504 Compensation Cash-Out $20,000 $26,947 ($6,947) 134.74% $9,200 ($10,800)
506 Overtime $60,000 $57,180 $2,820 95.30% $75,000 $15,000
508 Salary/Non-Sworn $81,900 $66,460 $15,440 81.15% $100,677 $18,777
516  Uniform Allowance $10,200 $5,284 $4,916 51.80% $9,000 ($1,200)
518 Safety Equipment $3,250 $446 $2,804 13.72% $2,250 ($1,000)
521A Medical Insurance - Active $149,956 $116,890 $33,066 77.95% $182,094 $32,138
521R Medical Insurance - Retired $167,494 $120,872 $46,622 7217% $160,278 ($7,216)
521T Medical Insurance - Trust $31,642 $0 $31,642 0.00% $64,226 $32,584
522 Disab. & Life Insurance $5,240 $3,309 $1,932 63.14% $6,940 $1,700
523 Medicare 1.45% (District) $16,668 $10,450 $6,218 62.70% $17,579 $911
524  Social Security(6.2%) /Non-Sworn $5,078 $4,121 $957 81.14% $6,242 $1,164
527 P.E.R.S. - District $387,421 $309,995 $77,426 80.02% $424,148 $36,727
528 P.E.R.S. - Officers Portion $84,387 $50,282 $34,105 59.59% $60,153 ($24,234)
530 Workers Compensation $50,000 $43,967 $6,033 87.93% $67,000 $17,000
540 Advanced Industrial $0 $0 $0 0.00% $0 $0
SUB-TOTAL $2,053,670 $1,425,912 $627,758 69.43% $2,205,061 $151,391
$1,700 $1,593 5107 93.68% $1,700 $0
553 Range/Ammunition $5,000 $2,025 $2,975 40.51% $5,000 $0
560 Crossing Guard $10,830 $5,956 54,874 55.00% $11,150 $320
562  Vehicle Operation $50,000 $10,608 $39,392 21.22% $44,500 (%5,500)
564 Communications $156,070 $72,609 $83,461 46.52% $156,420 $350
566 Radio Maintenance $21,750 $1,272 $20,478 5.85% $2,281 ($19,469)
568 Prisoner/Case Expenses/Bookings $6,400 $5,166 $1,234 80.71% $8,900 $2,500
570 Training $10,000 $3,823 $6,177 38.23% $10,000 $0
572  Recruiting $6,500 $4,291 $2,209 66.01% $15,500 $9,000
574 Reserve Officers $4,050 $175 $3,876 4.31% $4,050 $0
576 Misc. Dues, Meals.Travel $3,140 $1,935 $1,205 61.62% $3,035 ($105)
580  Utilities - Police $10,000 $6,553 $3,447 65.53% $10,000 $0
581 Bldg. Repair/Maint $5,000 $4,603 $397 92.05% $5,000 $0
582 Office Supplies $6,000 $4,809 $1,191 80.15% $7,500 $1,500
588 Telephones $8,904 $4,201 $4,703 47.18% $7,476 ($1,428)
530 Housekeeping $4,000 $3,197 $803 79.92% $4,000 $0
592 Publications $2,500 $2,580 ($80) 103.20% $3,000 $500
594 Comm. Policing $4,000 $5,134 ($1,134) 128.36% $5,000 $1,000
596 CAL-ID $5,925 $5,508 $417 92.96% $5,925 (50)
589 Pdlice Taxes Administration $3,500 $2,608 $892 74.50% $3,500 $0
SUB-TOTAL $325,269 $148,645 $176,624 45.70% $313,936 ($11,333)
[RECREATION: SALARIES AND BENEFIT
601 Park and Rec. Admin. $7,800 $5,496 $2,304 70.47% $8,042 $242
602 Custodian $22,750 $14,000 $8,750 61.54% $22,750 $0
623  Social Security (7.65%) /District $597 $420 $177 70.43% $615 318
SUB-TOTAL $31,147 $19,917 $11,230 63.94% $31,407 $260
RECREATION EXPENSES: iinminnn
640 Community Center Expenses
642 Community Center $5,616 $3,501 $2,115 62.34% $5,616 $0
643  Janitorial Supplies $800 $825 ($25) 103.14% $1,500 $700
646 Community Center Repairs $3,000 $1,792 $1,208 59.75% $3,000 $0
650 Building E Expenses
656 Building E Repairs $0 $0 $0 0.00% $0 $0
660 Annex Expenses
662 Annex - Utilities $0 $0 $0 0.00% $0 $0
666 Annex Repairs $1,000 $0 $1,000 0.00% $1,000 $0
668 Annex- Misc. Exp $1,000 $0 $1,000 0.00% $1,000 $0
670 Gardening Supplies $1,000 $0 $1,000 0.00% $1,000 $0
672 Park O&M $78,300 $33,141 $45,159 42.33% $69,300 ($9,000)
674 Park Construction Expense $5,000 $0 $5,000 0.00% $5,000 $0
678 Misc. Park/Rec Expense $1,000 $170 $830 17.00% $1.000 $0
SUB-TOTAL $96,716 $39,430 $57,286 40.77% $88,416 ($8,300)
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4/25/2016 Kensington Police Protection Community Services District REVISED 04/08/16
2015/2016
2015/2016  EXPENDITURES  2015/2016 PERCENT 2016/2017 BUDGET

CODE CLASSIFICATION BUDGET 02/29/16 BALANCE SPENT BUDGET DIFFERENCES
810 Computer $24,288 $18,006 $6,282 74.13% $25,118 $830
820 Canon Copier Contract $5,700 $3,143 $2,557 55.15% $5,700 $0
830 Legal $99,530 $93,508 $6,022 93.95% $99,530 $0
835 Consultant $15,000 $24,900 ($9,900) 166.00% $35,000 $20,000
840 Accounting $34,000 $30,071 $3,929 88.45% $45,500 $11,500
850 Insurance $30,000 $27,481 $2,519 91.60% $30,000 $0
860 Election $0 $0 $0 0.00% $4,500 $4,500
865 Police Bldg Lease $1 $0 $1 0.00% $1 $0
870 County Expenditures $22,300 $8,506 $13,794 38.14% $22,300 $0
890 Waste/Recycle Expenses $25,000 $260 $24,740 1.04% $20,000 ($5,000)
898 Miscellaneous Expenses - Board $15,300 $14,716 $584 96.19% $16,600 $1,300
SUB-TOTAL $271,119 $220,591 $50,528 81.36% $304,249 $33,130

Operating Expense TOTAL ;- $2.777,821. 10000 57,854,404 192342710 66:76%: - $2,0943,069 0 1$165,148]
$0 $0 $0 0.00% $0 $0

962 Patrol Cars $30,000 $0 $30,000 0.00% $0 ($30,000)

963 Patrol Car Accessories $3,000 $0 $3,000 0.00% $0 ($3,000)
965 Personal Police $10,000 $0 $10,000 0.00% $40,000 $30,000
966 Police Traffic Equipment 50 $0 $0 0.00% $60,000 $60,000

967  Station Equipment $7,000 $8,017 ($1,017) 114.53% $0 ($7,000)

968  Office Furn. & Equip. $6,000 30 $6,000 0.00% $0 ($6,000)
969 Computer Equipment $0 $0 $0 0.00% $1,500 $1,500
971 Park Land $0 $0 $0 0.00% $0 $0
972  Park Bldgs. Improvements $25,000 $13,658 $11,342 54.63% $48,069 $23,069
973 Park Construct. Fund $0 $0 $0 0.00% $0 $0
974  Other Park Improvements $0 $0 $0 0.00% $0 $0
978 Park/Rec. Furniture & Equipment 50 $0 $0 0.00% $0 $0
Capital Outlay SUB-TOTAL $81,000 $21,676 $59,324 26.76% $149,569 $68,569

BUDGET GRAND TOTALl $2,858,921 $1,876,170 $982,751 65.63% $3.092,638 $233,717 |

S
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KPPCSD

Revenue Projection

2016/2017

Ordinary Income/Expense

Income

400 - Police Activities Revenue

401 -

Levy Tax

HomeOwners' Tax

402 -
403 -
404 -
409 -
410 -

411

Special Tax-Police

Misc Tax-Police

Measure G Supplemental Tax Rev
Asset seizure forfeittWEST NET
Police Fees/Service Charges

- Kensington Hilltop Srvcs Reimb
412 -
413 -
414 -
415 -
416 -
418 -
419 -

Special Assignment Revenue
Crossing Guard Reimbursement
POST Reimbursement
Grants-Police

Interest-Police

Misc Police Income
Supplemental W/C Reimb (4850)

Total 400 - Police Activities Revenue

420 - Park/Rec Activities Revenue

424 -
426 -
427 -
435 -
436 -
438 -

Taxes-L&L

Park Donations

Community Center Revenue
Grants-Park/Rec
Interest-Park/Rec

Misc Park/Rec Rev

Total 420 - Park/Rec Activities Revenue

440 - District Activities Revenue

448 -
456 -
458 -

Franchise Fees
Interest-District
Misc District Revenue

Total 440 - District Activities Revenue

Total Income

Estimated Actual

2015/2016

$1,555,000.00
12,000.00
681,690.00
0.00
514,176.00
18,526.00
2,000.00
18,900.00
11,913.00
10,515.00
2,327.00
100,000.00
1,500.00
13,000.00
29,354.00

—_ =

$2,970,901.00

$35,191.00
0.00
33,000.00
0.00

0.00
200.00
$68,391.00

$63,610.66
-60.00
1,976.00

$65,526.66

$3,104,818.66

Projected
2016/2017

$1,641,000.00
12,000.00
680,000.00
0.00
529,601.28
0.00

1,500.00
19,467.00
0.00
11,151.00
0.00

0.00

1,500.00
13,000.00
0.00
$2,909,219.28

$35,000.00
0.00
33,000.00
0.00

0.00
200.00
$68,200.00

$65,000.00
0.00
0.00

$65,000.00

$3,042,419.28



Revised 04/08/16

KPPCSD
Projected Revenue and Expense
2016/2017

Budgeted Revenues 2016/2017

400 - Police Activities Revenue
Total 400 - Police Activities Revenue

Total 420 - Park/Rec Activities Revenue

440 - District Activities Revenue

448 -
456 -

Franchise Fees
Interest-District

Total 440 - District Activities Revenue

Total Revenues

Budgeted Expenditures 2016/2017
500 - Police Sal & Ben
Total 500 - Police Sal & Ben
550 - Other Police Expenses
Total 550 - Other Police Expenses
Total 600 - Park/Rec Sal & Ben
Total 635 - Park/Recreation Expenses
Total 800 - District Expenses
950 - Capital Outlay

961

971

- Police Bldg Improvements
962 -
963 -
965 -
966 -
967 -
968 -
969 -

Patrol Cars

Patrol Car Accessories

Personal Police Equipment-Asset
Police Traffic Equipment

Station Equipment

Office Furn. & Equip.

Computer Equipment

- Park Land
972 -
973 -
974 -
978 -

Park Bldgs. Improvements
Park Construction Fund
Other Park Improvements
Pk/Rec Furn/Eq

Total 950 - Capital Outlay
Total Expenditures

Excess of Revenue over Expense 2016/2017

Previously Allocated Funds

Total Allocated Funds Used

Excess Funding over Expenses 2016/2017

Cash Carryovers 2015/2016

Estimated Fund Carryovers into 2016/2017

Fund Balances, in audit terms (see definitions included)

$2,909,219
68,200

65,000

I:.TJ
(&2
o
o
[ [an]

$3,042,419

$2,205,061
313,936
31,407

88,416
304,249

-50,219

$2,093,742

$2,043,523



Revised 04/08/16 KPPCSD
Projected Revenue and Expense

2016/2017

Nonspendable - District Portion of Bond $92,830
Resticted - Est'd Vacation/Comp Liab 70,000
Committed - Park Bldgs Replacement less FY 16/17 expenditures 193,045
Committed - Annex Renovation Expenditure in Current Year 0
Committed - Bay View Net Balance -11,472
Total Identified Fund Balances $344,403
Unassigned Fund Balance available for Contingencies $1,699,120
Percentage of Total Expenditures 54.94%



FISCAL YEAR 2016/2017

CODE 502 CLASSIFICATION: |Salary - Police
2015/2016 Budget $980,434
- B Cumulative as of $609, 709

- 2/29/2016
ITEM AMOUNT

Officers Base pay $927,919
Holiday pay $41,887
Longevity Pay $4,000
| Incentive Pay $46,468

$39,840

Total

$1,020,274




4/25/2016
Officer
Name Grade
Hart, K Chief
Hull, R MS/Step 2
MS/Step 2

Barrow, K.  Sgi/Step 4
Sgt/Step 4

Hui, K Sgt/Step 4
Sqgt/Step 4

Stegman, E Corp/Step 1
Corp/Step 1

Martinez, R Step 5
Step 5

Wilson, D Step 5
Step 5

Ramos, J Step &
Step 5

Wilkens, S Step 4
Step 5
Step 5

Foley, T Step 2
Step 2
Step 3

Date
Hired

06/08/15

10/16/97
10/16/97

09/16/05
09/16/05

041710
04/17/10

06/01/06
06/01/06

01/01/06
01/01/06

05/19/08
05/19/08

09/16/09
09/16/09

08/17/12
09/17/12
0971712

03/20/16
03/20M16
03/20M16

Date
in Grade

06/08/15

03/16/13
03/16/13

03/16/13
03/16/13

03/16/13
03/16/13

09/01/12
09/01/12

01/01/06
01/01/06

05/19/08
05/19/08

09/16/09
09/16/09

091712
09/17/12
09/17/12

03/20/16
03/20/16
03/20/16

Date
in Step

06/08/15

03/16/13
03/16/13

03/16/15
03/16/15

03/16/15
03/16/15

09/01/12
09/01/112

01/01/10
01/01/10

05/18/10
05/19/10

08/16/11
09/16/11

09/1715
09/17/16
09/17/16

03/20/16
03/20/16
03/20117

Months
in Step

12.000

8.000
4.000

8.000
4.000

8.000
4.000

8.000
4.000

8.000
4.000

8.000
4.000

8.000
4.000

2.500
5.500
4.000

8.000
0.500
3.500

Total BasePay Minus Holiday, Incentive, & Longevity:

Mo. Base
Sergeants
Stepi#1 7,039.61
Stepit2 7,321.19

Step#3 7,540.83
Step#d  7,842.47

Master Sgts

Step#1 8077.74
Step #2 8320.07

PMcL

Holiday Mo. Total HrlyBase

379.03
394.24

406.00
422.33

434.93
448.00

7,418.64
7,715.43

7,946.83
8,264.80

8,512.67
8,768.07

40.61
42.24

43.50
45.25

46.60
48.00

HrlyTot

42.80
44.51

45.85
47.68

49.11
50.59

KPPCSD Officers' Salaries - Fiscal 2016/2017

Monthly
Base

$12,500.00

$8,320.07
$8,569.67

$7.842.47
$8,077.75

$7,842.47
$8,077.75

$6,977.23
$7,186.55

$6,840.42
$7,045.63

$6,840.42
$7,045.63

$6,840.42
$7,045.42

$6,478.27
$6,840.42
$7,045.42

$5,820.42
$5,995.03
$6,324.76

Officers
Stepit1
Step#2
Step#3
Step#4
Step#5

Corporal
Step #1

Holiday
Pay

448.00
461.44

® &

$ 42233
$ 434.83

$ 42233
$  434.93

$ 37567
$  386.96

$ 368.29
$ 379.40

§ 36829
$ 379.40

368.29
379.40

©®r

348.79
368.29
379.40

L= ]

313.41
322.84
340.57

Re R Coan 2]

$ 41,887.31
$ 927,918.81
Mo. Base
5,516.98
5,820.42
6,140.54

6,478.27
6,840.42

6977.23

Incentive

$624.01
$642.73

$588.19
$605.83

$392.12
$403.89

$5623.29
$538.99

$513.03
$528.42

$513.03
$528.42

$342.02
$352.27

$323.91
$342.02
$352.27

$0.00
$0.00
$0.00

46,467.71

Holiday

$297.08
$313.41
$330.68
$348.79
$368.29

$375.67

Monthly
Salary

$12,500.00

$9,392.08
$9,673.84

$8,852.99
$9,118.51

$8,656.92
$8,916.57

$7,876.19
$8,112.50

$7,721.74
$7,953.45

$7,721.74
$7,953.45

$7,550.73
$7,777.09

$7,150.97
$7,550.73
$7,777.09

$6,133.83
$6,317.87
$6,665.33

Mo. Total

5,814.06
6,133.83
6,471.22
6,827.06
7,208.71

7,352.90

Pay
Period

$6,250.00

$4,696.04
$4,836.92

$4,426.49
$4,559.26

$4,328.46
$4,458.28

$3,938.10
$4,056.256

$3,860.87
$3,976.73

$3,860.87
$3,976.73

$3,775.37
$3,888.55

$3,575.49
$3,775.37
$3,888.55

$3,066.92
$3,158.94
$3,332.67

HrlyBase

31.83
33.58
35.43
37.37
39.46

40.25

Hourly

@ P h

©“ A

Base
7212

48.00
49.44

45.25
46.60

45.25
46.60

40.25
41.46

39.46
40.65

39.46
40.65

39.46
40.65

37.37
39.46
40.65

33.58
34.59
36.49

HrlyTot

33.54
35.39
37.33
39.39
41.59

42.42

Hourly

$

® 9

©> e

©® R ©“ A &

@

T72:12

54.19
55.81

51.07
52.61

49.94
51.44

45.44
46.80

44.55
45.89

44.55
45.89

43.56
44.87

41.26
43.56
44.87

35.39
36.45
38.45

Longevity
Pay

$1,900.00

$1,100.00

$1,000.00

$

@ & ©® = © &

© & © o

& e

& & A

Annual
Total

150,000.00

77,036.60
38,695.34

71,923.88
36,474.05

69,255.39
35,666.27

64,009.54
32,450.01

61,773.93
31,813.81

61,773.93
31,813.81

60,405.85
31,108.36

17,877.43
41,529.02
31,108.36

49,070.64
3,158.94
23,328.66

$ 4,000.00 $1,020,273.82

salaries 16-17 with new MOU



FISCAL YEAR 2016/2017

Compensated
CODE 504 CLASSIFICATION: Absences Cash-Out
2015/2016 Budget $20,000
Cumulative as of $26,947
2/29/2016
ITEM AMOUNT
Compensation Time Cash-Out Officers est

averg $46 x 200 hrs $9,200

adjusted to probability
($10,800) Total 59,200




EISC'AL YEAR 2016/2017
CODE 506 CLASSIFICATION: Overtime
2015/2016 Budget 560,000
Cumulative as of $57,180
2/29/2016
ITEM AMOUNT
Overtime For: Cover Training $75,000
Court Time
Sick/Vacation Coverage
Case Coverage
NOTE: |Long term injury
replacement to minimum staffing
$15,000|Total $75,000




FISCAL YEAR 2016/2017

CODE 508

CLASSIFICATION: |Salary/Non-Sworn

2015/2016 Budget $81,900
Cumulative as of S66,460
2/29/2016
ITEM AMOUNT
B $30.93
i $46.40
' $69.59 ]
15 hr/wk - Dinapoli 780 hours 324,125
25 hr/wk - Wolter 1560 hours $72,376
5 hr/mo Overtime - Wolter |60 hours $4,176
NOTE: |Payrates include a 3.1% CPI increase o
$18,777 TOTAL $100,677




FISCAL YEAR 2016/2017

CODE 516

Uniform Allowance

i CLASSIFICATION:
2015/2016 Budget $10,200
Cumulative as of $5,28%ﬁ
B 2/29/2016
ITEM AMOUNT
$800.00 x 9 officers $7,200
Chief Hart's Uniforms (reimbursable only) 5800
Uniform Damage $1,000

($1,200)

TOTAL

$9,000




FISCAL YEAR 2016/2017
CODE 518 CLASSIFICATION: |Safety Equipment
2015/2016 Budget $3,250
o Cumulative as of S446
2/29/2016
ITEM AMOUNT
Safety Egquipment/Reimbursementnt $250 x 9 $2,250
Carry Cver Reimbursements - $0
($1,000) TOTAL $2,250




FISCAL YEAR 2016/2017
CODE 521a CLASSIFICATION: Medical Insurance - Active
Vision, Dental
- B 2015/2016 Budget $149,956
10 Officers )
Cumulative as of $116,890
2/29/2016
ITEM AMOUNT
Active P.E.R.S. Medical Officers 3 @ $1941 x 12 $69,876
Officers 1 @ $1789 x 12 ) $21,468
- Officers 2 @ 51492 x 12 $35,808
Officers 4 @ $746 x 12 ) $35,808
5% increase 01/17 $4,074
Active P.E.R.S Admin. Cost 0.34% of $167,034 B 5568
Active Vision Care $31.52 x 10 employees x 12 ) 53,782
% rate increase Oct 2016 S0
Active Delta Dental $564.41 x 4 employees x 12 _ $3,092
$124.48 x 2 employees x 12 $2,988
$202.72 x 4 employees x 12 - $9,731
0% increase Oct 2016 $0
Total Active Premiums $187,194 | 187,194
NOTE: |Effective 01/01/17, each employee will
- contribute $85/month
Less Employee Contributions|10 x $85 x 6 months = $5,100 ($5,100)| ($5.,100)
Net Expense to District for Active Health $182,094
$32,138 $182,094




FISCAL YEAR 2016/2017 )
CODE 521R : CLASéIFICATION: Medical Insurance - Retired
Vision, Dental
] 2015/2016 Budget $167,494
9 Retirees/3 Widows
2 Retirees not on VSP Cumulative as of $120,872 h
1 Retiree not on Delta Dental 2/29/2016 ]
ITEM AMOUNT
Retired P.E.R.S. Medical Retirees 2 @ 51941 x 12 $46,584
Retirees 2 @ $1877 x 12 $45,048
Retirees 1 @ $1044 x 12 R $12,528
Retiree 1 @ $746 x 12 58,952
B Retiree 2 @ $594 x 12 i $14, 256
Retiree 4 @ $297 x 12 $14,256
5% increase 01/17 $3,541 7
Retired P.E.R.S Admin. Cost 0.34% of $153,762 $494
Retired Vision Care $31.52 x 10 x 12 53,602
EEEiEEé Delta Dental $64.41 x 5 employees x 12 $3,865
5124 .48 x 4 employees x 12 $5,975
$202.72 x 3 employees x 12 $7,298
increase Oct 2016 50
Total Retiree Premiums $166,398 $166,398
NOTE: |[Effective 01/01/17, each employee will
contribute $85/month - )
Less Employee Contributions|12 x $85 x 6 months = $6,630 ($6,120) ($6,120) |
S Net Expense to District for Active Health $160,278
($7,218) $160,278 o




FISCAL YEAR 2016/2017

CODE 521T

CLASSIFICATION: |[Medical Insurance - Trust
Vision, Dental
2015/2016 Budget 531,642
10 Officers - B
9 Retirees/3 Widows Cumulative as of $0 =~
2/29/2016
ITEM AMOUNT
CALPERS OPEB Funding . —32717 ARC $180,624-%175,025 $14,226

Pending Updated Actuarial

Report, for MOU

$180,624

16/17 OPEB Cost

NOTE:

Per Actuarial Report by Total Compensation adopted by the Board

Per Actuarial Study 1/29/16 for 7/01/15 raised by 4%

Normal Cost

. N B 55,701
Amortization;bf Initial UAAL 186,659
Amort of Residual UAAL (61,736)

Current ARC $180,624

Additional Trust Funding to

reflect a more conservative

calculation.

$50,000

$32,584

$64,226




FISCAL YEAR 2016/2017
CODE 522 B CLASSIFICATIOPI: Disab. & Life Insurance
.
_ 2015/2016 Budget $5,240
o Cumulative as of $S3,309
2/29/2016
ITEM AMOUNT
LTD Insurance $24 .50x10 employees x 12 $2,940
Life Insurance $100,000 term insurance $4,000
for 10 employees
$1,700 TOTAL | $6,940




FISCAL YEAR 2016/2017

I
|
|
T
|
|

|Medicare 1.45%

CODE 523 CLASSIFICATION: | (District)
2015/2016 Budget S16,668
10 Officers
Cumulative as of $10,450
2/29/2016
ITEM AMOUNT
$1,020,274 x 1.45% $14,794
$9,200 x 1.45% $133
Overtime $75,000 x 1.45% B $1,088
$100,677 x 1.45% - $1,460
2,200 x 1.45% _ _ $104
Total Officers $1,111,674 ~
Total Non-Sworn _ $100,677

$911 |TOTAL $17,579




FISCAL YEAR 2016/2017
- Social
CODE 524 CLASSIFICATION: |Security (6.2%)
2015/2016 Budget $5,078
Cumulative as of $4,121
2/29/2016
ITEM AMOUNT
Social Security/Medicare__w_i_ Non-swrn salaries x 6.2% 56,242
{(District Matching Portion) -
81,164 TOTAL $6,242




FISCAL YEAR 2016/2017

P.E.R.S.

CODE 527

CLASSIFICATION:

PLE.RWS. =
District

2015/2016 Budget $387,421

Classic: 9 Officers
PEPRA: 1 Officer Cumulative as of $309, 995

B 2/29/2016
ITEM AMOUNT

Classic Salary: $944,716 x 19.536% 5184,560
Classic Uniform: $6,400 x 19.536%_ $1,250
Flat CalPERS UAL - Classic Plan ) $229,2009
PEPRA Salary: $75,558 x 12.082% rate $9,129
$36,727 |TOTAL $424,148




FISCAL YEAR 2016/2017
P.E.R.5.
P.E.B.5. &
CODE 528 CLASSIFICATION: |Officers Portion
2015/2016 Budget $84,387
Classic: 9 Officers
PEPRA: 1 Officer B Cumulative as of $50,282
B 2/29/2016
ITEM AMOUNT
Per new MOU, Jul 16-Feb 17 Classic Salary: $625,586 x 7% $43,791
Per new MOU, Mar 17-Jun 17 Classic_Salary: $319,130 x 5% $15, 957
[
|
Per new MOU, Jul 16-Feb 17 Classic Uniform: $4,267 x 7% $299
Per new MOU, Mar 17-Jun 17 Classic Uniform: $2,133 x 5% $107
NOTE: PEPRA Employees are required to
pay this portion themselves
($24,234) |TOTAL $60,153




FISCAL YEAR 2016/2017

CODE 530

CLASSTFICATION:

Workers Compensation

(P.D./Secretary)

10 Cfficers 2015/2016 Budget $50, 000
Cumulative as of $43,967
2/29/2016
ITEM
SDRMA Estimated Annual Contribution based on
- $1,192,000 Total Payroll $67,000

(excluding 1/3 O/T)

NOTE: | Increase due to repayment
- of Supplemental W/C (Section 4850 time)
]
$17,000 TOTAL $67,000




FISCAL YEAR 2016/2017

CODE 540 - | CLASSIFICATION: Advanced Industrial
B Disability
B 2015/2016 Budget 50
a - . Cumulative as of ] a m$07
I B . 2/29/2016 | S
ITEM AMOUNT
Advanced Industrial pisability- i . 7 I _ $0 |
~ |

50 - ' TOTAL $0




FISCAL YEAR 2016/2017

Expenﬁable Police

CODE 552 CLASSIFICATION: |Supplies

2015/2016 Budget $1,700

Cumulative as of $1,593 N
2/29/2016
ITEM AMOUNT

SUPPLIES FOR I.D. FUNCTION $1,500
INCLUDES: PENS, GLOVES,
BAGS, FILM, BRUSHES, ETC._M
Miscellaneous $200

TOTAL

$1,700

W\



FISCAL YEAR 2016/2017

CODE 553

CLASSTFICATION:

Range/Ammunition
Supplies
2015/2016 Budget ~ $5,000
i Cumulative as of $2,025
::: 2/29/2016
) ITEM AMOUNT

RANGE/AMMUNITION SUPPLIES: i $5,000
INCLUDES: AMMUNITION, B il
TARGETS, WEAPON REPAIR, -
MATNTENANCE, CLEANING
SUPPLIES 3 1

50 TOTAL m_“$5,000




FISCAL YEAR 2016/2017

CODE 560

CLASSIFICATION:

Crossing Guard

2015/2016 Budget 510,830
Cumulative as of $5, 956
2/29/2016
ITEM AMOUNT
Crossing Guard - per contract 811,150
- $320 TOTAL $11,150




FISCAL YEAR 2016/2017

CODE 562 CLASSIFICATION: |Vehicle Operation
2015/2016 Budget 550,000
Cumulative as of $10,608
2/29/2016
ITEM AMOUNT
Gasoline - Patrol Cars Est.7000 gallons @ $3.50 $24,500
Vehicle Maintenance: $20,000

Includes all servicing

and equipment

($5,500)

TOTAL

$44,500




FISCAL YEAR 2016/2017

CODE 564 ) CLASSIFICATION: Communications
(Richmond Police)
2015/2016 Budget $156,070
Cumulative as of 572,609

2/29/2016
ITEM AMOUNT

Communications-Dispatch Fees |City of Richmond-Outside Agencies $125,400
Allocated Share of New Server Purchase $15,000
Records Management City of Richmond-Outgide Agencies S6,900
EBRCS 7 i $40/mo x 19 radios x 12 months $9,120
$350 TOTAL $156,420




FISCAL YEAR 2016/2017

CODE 566

CLASSIFICATION: Radio Maintenance
) 2015/2016 Budget $21,750
Cumulative as of $1,2727
2/29/2016
ITEM AMOUNT
Cell phone connections to mcbile units Toughbooks $2,281
($19,469) TOTAL $2,281




FISCAL YEAR 2016/2017

Prisoner/Case
CODE 568 CLASSIFICATION: Expenses/Bookings
2015/2016 Budget $6,400
Cumulative as of $5,166
2/29/2016
ITEM AMOUNT
County Booking Fee 10 @ S0 $0
Crime Lab: $7,500
Drug Testing
Alcohol Testing
Fingerprint Comparisons
Childrens Interview Center $500
Evidence Room Monitored Alarm $900
$2,500 TOTAL| $8,900

Currently State of CA reimburses Booking Fees




FISCAL YEAR 2016/2017 B
Law Enforcement
CODE 570 CLASSIFICATION: |Training
2015/2016 Budget $10,000
Cumulative as of 53,823
2/29/2016
ITEM AMOUNT
INCLUDES:
ALL ASPECTS OF OFFICER
TRAINING 55,000
SCHOOL, TUITION, BOOKS, ETC S500 PER OFFICER S5,000
$0 TOTAL $10,000




FISCAL YEAR 2016/2017
CODE 572 B CLASSIFICATION: |Recruiting
2015/2016 Budget $6,500
Cumulative as of $4,291
2/29/2016
ITEM AMOUNT
Medical 5 @ $750 $3,750
Psychological Assessment 5 @ $550 $2,750
Polygraph 5 @ $300 $1,500
Background Investigation 5@ 1,500 $7,500
NOTE: |Reserve Officer recruitment
i - in progress
One officer at
retirement age
$9,000 TOTAL $15,500




CODE 574

CLASSTIFICATION:

Reserve Officers

2015/2016 Budget 54,050
- Cumulative as of 5175
2/29/2016
ITEM AMOUNT
Reserve Officers: Training
Uniforms
Insurance Coverage
Safety Equipment
Total 53,750
Misc. Reserve Costs $300
S0 TOTAL $4,050




FISCAL YEAR 2016/2017
Misc. Dues,
CODE 576 CLASSIFICATION: Meals.Travel
2015/2016 Budget $3,140
Cumulative as of 51,935
2/29/2016
ITEM AMOUNT

INCLUDES: Chief's meetings, CPOA dues,
PORAC General Membership, etc.

CCC Chief's Association 7 $500
CPOA/$125 x 10 B $1,250
Cal Chiefs $315/$125 Chief Hart/Sgt. Hull ' $440
CAPE ) $45__
FBI-LEEDA ) $50
Int'l Assn of Chiefs of Police 7 & $150
Miscellaneous L Meeting Supplies $6097

($105) TOTAL $3,035




FISCAL YEAR 2016/2017
CODE 580 CLASSIFICATION: |Utilities - Police
Former 514
2015/2016 Budget $10,000
Cumulative as of $6,553
2/29/2016
ITEM AMOUNT
Utilities $833 average x 12 $10,000
S0 |Total $10,000




FISCAL YEAR 2016/2017

CODE 581 CLASSIFICATION: |Bldg. Repair/Maint
2015/2016 Budget $5,000
|
1 Cumulative as of 54,603
) | 2/29/2016
ITEM AMOUNT
Miscellansous Repairs $5,000
NOTE: |Property room shelving
and painting
Maintenance required by
contract
$0 |Total £5,000




FISCAL YEAR 2016/2017
CODE 582 CLASSIFICATION: Office Supplies
2015/2016 Budget $6,000
Cumulative as of $4,809
- 2/29/2016
ITEM AMOUNT
Paper (colored, letter, legal, fax)
Stamps, envelopes, postage
Printing
Envelopes (manilla), folders, etc.
Ink cartridges/correction tape
Calendars, refills, etc.
Miscellaneous (pens, pencils, clips, staples, etc.) . 57,500
$1,500 TOTAL $7.500




FISCAL YEAR 2016/2017
CODE 588 CLASSIFICATION: |Telephones
(+Richmond Line)
2015/2016 Budget $8,904
Cumulative as of $4,201
B 2/29/2016
ITEM AMOUNT
INCLUDES:
(2) Verizon Cellular Phones $110 x 12 - $1,320
KPD/ECFD Shared Line N 1 @ $108 avg. x 12 ) 51,296
ATE&ET 526-4141 $280 avg. x 12 $3,360
SynerTel - Maintenance $1,500
(31,428) TOTAL 57,476
Cellular Phones are $110/mo. for both, not per phone.




[FISCAL YEAR 2016/2017

CODE 590 CLASSIFICATICN: |[Housekeeping
2015/201s6 BLElget $4,000
Cumulative as of S3,1977
2/29/2016
ITEM AMOUNT
INCLUDES:
Toilet paper, paper towels, Socaps, light bulbs,
cleaning supplies, rug cleaning ($250), trash bags
and coffee, sugar, creamer 7
Estimated Total $1,120
Custeodial Service $200 x 12 $2,4OO
Drinking Water Avg. $40 x 12 5480
$0 TOTAL $4,000




FISCAL YEAR 2016/2017 i

CODE 592 CLASSIFICATION: Publications
2015/2016 Budget $2,500
Cumulative as of $2,580

2/29/2016

ITEM AMOUNT

INCLUDES: Deering updates, Penal Codes, ) S500
magazines, etc.

Legal Source Book $500
Department Policy - Lexipol $2,000
$500 TOTAL $3,000




FISCAL YEAR 2016/2017
CODE 594 CLASSIFICATION: |Comm. Polricing o
2015/2016 Budget $4,000
Cumulative as of $5,134
ITEM 2/29/2016 AMOUNT
National Night Out $500
Crime Preventibn $500 |
Children's Interview Center gsee G/L Acct #568
E;EamBags B $0
Websgsite Maintenance $3,009_
Community Outreach“ $1,000
51,000 |Total 55,000




FISCAL YEAR 2016/2017

CODE -596 CLASSTIFICATION: |CAL-ID N

2015/2016 Budget $5,925

Cumulative as of 55,508

2/29/2016
ITEM AMQOUNT
CAL-ID expenses $5,925
(s0) TOTAL $5,925




FISCAL YEAR 2016/2017

CODE 599 CLASSIFICATION: |Police Taxes Administration
7 2015/2016 Budget $3,500
Cumulative as of $2,608
2/29/2016
ITEM AMOUNT
NBS Administration Original Police Tax $3,500
S0 TOTAL $3,500




FISCAL YEARR 2016/2017

CODE 601 CLASSIFICATION: | Park and Rec. Admin.
2015/2016 Budget $7,800
Cumulative as of $5,496
2/29/2016
ITEM AMOUNT
P.& R. Admin. Salary $30.93 x 260 hours $8,042
NOTE: Payrate includes a 3.1% CPI increase
$242 |TOTAL $8,042




FISCAL YEARR 2016/2017

CODE 602 CLASSIFICATION: Custodian
: 2015/2016 Bqu?t s$22,750
|
i Cumulative as of $14,000
2/29/2016
ITEM AMOUNT
600/Custodian Community Center 522,750
Park Restroom Custecdian gsee G/L Acct #672
T i
|
! s |
S0 | TOTAL $22,750




FISCAL YEAR 2016/2017

Social Security

CODE 623 CLASSIFICATION: | (7.65%) /District
2015/2016 Budget $597
Cumulative as of $420
2/29/2016
ITEM AMOUNT
P&R Admin. $8,042 x 7.65% $615
]
$18 |TOTAL $615




FISCAL YEAR 2016/2017
CODE 642 CLASSIFICATION: |[Community Center
Utilities
2015/2016 Budget 55,616
Cumulative as of $3,501
2/29/2016
ITEM AMOUNT

EEMUD Community Center $140 x 12 $1,680
EBMUD Gore Lot $15 x 12 $180
PG&E Community Center $235 avg. x 12 $2,820
Telephone Community Center $78 avg. x 12 $936
$0 |Total $5,616




FISCAL YEAR 2016/2017

CODE 643 CLASSIFICATION: Janitorial Supplies
2015/2016 Budget $800
B Cumulative as of $825
2/29/201s6
ITEM AMOUNT

Community Center _

Janitorial Supplies, paper towels, light bulbs, etc. $1,500
Annex )

Janitorial Supplies, paper towels, light bulbs, etc. 50
$700 Total $1,500




FISCAL YEAR 2016/2017

CODE 646 CLASSIFICATION: |[Community Center
Repairs

2015/2016 Budget $3,000

B Cumulative as of $1,792
2/29/2016 .

ITEM l AMOUNT

Misc Repairs f $3,000
- [

Fire Extinguishers Four Extinguishers | 50

S0 TOTAL $3,000




FISCAL YEAR 2016/2017

CODE 656 CLASSIFICATION: |Building E Repairs
2015/2016 Budget $0
Cumulative as of $0
2/29/2016
ITEM AMOUNT
Miscellaneous $0
1

$0

Total

$0




FISCAL YEAR 2016/2017

CODE 662 B CLASSIFICATION: Annex - Utilities
i 2015/%016 Budget $0
Cumulative as of S0
2/29/2016
ITEM AMOUNT
Utilities $0

See G/L $#642 for PG&E

See G/L #672 for EBMUD - Water

$0

Total

$0




FISCAL YEAR 2016/2017

CODE 666 CLASSIFICATION: Annex Repairs
2015/2016 Budget 51,000
Cumulative as of $0

2/29/2016

ITEM AMOUNT
Miscellaneous Repairs $1,000
$0 |[Total $1,000




FISCAL YEAR 2016/2017

CODE 668

CLASSIFICATION: Annex - Misc. Exp
2015/2016 Budget $1,000
i Cumulative as of $0
2/29/2016
ITEM AMOUNT
Miscellaneous Expenses $1,000
$0 |[Total $1,000




FISCAL YEAR 2016/2017

CODE 670 CLASSIFICATION: |Gardening Supplies
2015/2016 Budget $1,000
Cumulative as of $0
2/29/2016
ITEM AMOUNT
Plantings $1,000

50

Total

$1,000




FISCAL YEAR 2016/2017

CODE 672 CLASSIFICATION Park O&M

2015/2016 Budget $78,300
- Cumulative as of $33,141
2/29/2016
ITEM
Operations/Maintenance Park Property

Maintenance Contract (0&M Funding) $27,000
Park Maintence Repairs (0&M Funding) $10,000
Utilities Water 55,000
Drain Clearing $1,000
Incidental Expenses $2,000
Shared Expense Total $45,000
0ld Park Allocated Exp 40% of Shared Expenses $18,000
0ld Park Tree Pruning $2,000
0ld Park Total $20,000
New Park Allocated Exp 60% of Shared Expenses i $27,000
Levy Fees (County) $2,200
Engineer's Annual Report/Admin Services $5,000
Park Restroom Custodian ‘ 55,100
New Park Tree Pruning/Removal $10, 000
Grant Paid Tree Removal/Pruning S0
New Park Total 549,300
($9,000) |Total $69,300




FISCAL YEAR 2016/2017
CODE 674 CLASSIFICATION|Park Construction Expense
2015/2016 Budget 55,000 R
o Cumulative as of $0
2/29/2016
ITEM
Misc. Expenses $5,000
NOTE: |Minor repairs of play
o egquipment, tennis courts, etc
$0 |Total $5,000




FISCAL YEAR 2016/2017

Misc. Park/Rec

CODE 678 i CLASSIFICATION: Expense
2015/2016 Budget $1,000
Cumulative as of $170
2/29/2016
ITEM AMOUNT
Miscellaneous Projects / Eagle Scout $1,000
S0 |Total $1,000




EISCAL YEAR 2016/2017
CODE 810 CLASSIFICATICN: |Computer
2015/2016 Budget $24,288
Cumulative as of 518,006
2/29/2016
ITEM AMOUNT
Service Contract/Misc. Supp. $13,068
ARIES CCC Office of Revenue $9,000
CLETS - Annual Fee 5400
ACCJIN Shared Costs CCC Office of Revenue $2,000
Critical Reach $150
Miscellaneous Software Upgrades $500
$830 Total $25,118
ACCJIN shared costs is down because no new equipment purchases




FISCAL YEAR 2016/2017

|Canon Copier

CODE 820 CLASSIFICATION:!ContraCt
B | .
2015/2016 Budget 85,700
Cumulative as of 53,143
2/29/2016
ITEM AMOUNT

IMAGERNR 3308 NQJ45065 Lease $325 x 12 $3,900
Overage Charges $150 x 12 average $1,800
Outside Reproduction $0
S0 TOTAL $5,700




FISCAL YEAR 2016/2017

CODE 830

CLASSIFICATION: [Legal
(Dist./Personnel)
2015/2016 Budget $99,530
B Cumulative as of $93,508
2/29/2016
ITEM AMOUNT
Current legal contract with )
Renne Sloan Holtzman Sakai Flat rate charge of $5,000
| for 20 hours of service per
month $60,000
Includes meeting prep and attendance, legal analysis,
response to inquiries from General Manager (GM) or
Board Member (BM), updates on legal developments and
managing outside counsel
All hours after 20, billed
at $295 per hour
Labor negotiation costs $295 x 50 hours $14,750
One hour per month per BM $295 x 5 x 12 ) $17,700
Two hours per month by GM $295 x 2 x 12 $7,0807

NOTE: Subsequent to negotiations
with law firm
~ $0 |Total $99,530




FISCAL YEAR 2016/2017

CODE 835 CLASSIFICATION: Consultant
2015/2016 Budget $15, 000
Cumulative as of $24,900
2/29/2016
ITEM AMOUNT
Actuarial Report $2,300

Additional MOU Analysis

Additional Consultant work per Board $32,700

520,000 |Total $35,006_
I




FISCAL YEAR 2016/2017

CODE 840

CLASSIFICATION: |Accounting
20175/2016 Budget $34,000
Cumulative as of $30,071

2/29/2016
ITEM AMOUNT

Deborah Russell Accountant S70 X 450 HOURS $31,500
2015/2016 Year End Audit $14,000
$11,500 TOTAL $45,500




FISCAL YEAR 2016/2017

CODE 850 CLASSIFICATION: | Insurance
2015/2016 Budget $30,000
Cumulative as of $27,481
2/29/2016
ITEM AMOUNT
Special District Risk Management/$5,000,000
(District General Liability, Auto Liability
Property, Floater, Employee Blanket Bond,
Error & Omissionsg, Flood Protection, Perscnal
liability Board Members)
Kensington Park/Property
Police Liability Included $30,000
S0 TOTAL $30,000




FISCAL YEAR 2016/2017

CODE 860 CLASSIFICATION: Election
2015/2016 Budget $0
Cumulative as of S0
2/29/2016
ITEM AMOUNT
Directors (2), etc. $4,500
$4,500 TOTAL $4,500




FISCAL YEAR 2016/2017

CODE 865 CLASSIFICATION: |Police Bldg Lease
2015/2016 Budget ) sl
o Cumulative as of $0
2/29/2016
ITEM AMOUNT
Lease $1

Per new agreement with KFPD

Total

sl




FISCAL YEAR 2016/2017
Code 870 CLASSIFICATION: |County Expenditures
2015/2016 Budget $22,300
‘_Cumulative as of $8,506
2/29/2016
ITEM AMOUNT
Property Tax Administration costs
Senate Bill 2557 (Chapter 466 of 1990)
$1,300,000 x 1.5% $19,800
Miscellaneous o
Fees, Assessments, Interest,
etc $2,500
$0 |Total $22,300




FISCAL YEAR 2016/2017

Franchise Fees

CODE 890

CLASSIFICATION:

Waste/Recycle Expenses

2015/2016 Budget

$25,000
Cumulative as of 5260
2/29/2016 !
ITEM AMOUNT !
\
Garbage Related Expenses Public Education, etc. $1,000
Legal Fees - Other $19,000
($5,000) TOTAL $20,000




FISCAL YEAR 2016/2017
Miscellanecus o
CODE 898 CLASSIFICATION: Expenses - Board
) 2015/2016 Budget $15, 300
Cumulative as of $14,716
- 2/29/2016
ITEM AMOUNT
LAFCO i $1,400
Service Pins/Charms $0
|Seminars/Directors - $4,000
CSDA/CCSDA Membe;rship $5,700 |
Miscellaneous $1,000
Annual Conference $4,000
Governance Days $500
$1,300 TOTAL 516,600




FISCAL YEAR 2016/2017

|
|
|
|

CODE 961

CLASSIFICATION: |Police Bldg. Improvements
2015/2016 Budget| $0
Cumulative as of S0
2/29/2016
ITEM AMOUNT
Final Year of Renovation Fees was 08/09 =10)
|
|
|
T
- i
|
|
1
50 TOTAL $0




CODE 962

CLASSIFICATION:

Patrol Cars

Former 506

2015/2016 Budget $30, 000
Cumulative as of 50

PATROL CAR PURCHASE/OUTFITTINC 2/29/2016
($30,000) TOTAL $0




FISCAL YEAR 2016/2017

CODE 963

CLASSIFICATION:

Patrol Car Accessories
2015/2016 Budget $3,000
- Cumulative as of $0
) 2/29/2016
ITEM AMOUNT
Police Vehicle Emergency Equipment
($3,000) TOTAL £0




FISCAL YEAR 2016/2017

CODE 965

CLASSIFICATION:

Persconal Police

Equipment-Asset

2015/2016 Budget $10,000
Cumulative as of
2/28/2016 50
ITEM AMOUNT
Body Cameras $40,000

$30,000

TOTAL

$40,000




FISCAL YEAR 2016/2017

(CODE 966 CLASSIFICATION:

Police Traffic Equipment

2015/2016 Budget

Cumulativeias_bf

- - 2/29/2016 %0
ITEM AMOUNT
Automated License Plate Reader (ALPR) _ . $60,000
L B ! i
’ \
|
f |
— i s e — i i —
- f | |
i |
o B R . | o
| . — ]
- [ i
| |
| .
i
$60,000 TOTAL $60,000




FISCAL YEAR 2016/2017

CODE 967

CLASSIFICATION: |Station Equipment
Former 504 7
- 2015/2016 Budget 57,000
Cumulative as of $8,017
2/29/2016
ITEM AMOUNT

(87,000)

TOTAL

$0




FISCAL YEAR 2016/2017
CODE 968 CLASSIFICATION: |Office Furn. & Equip.
Former 504
2015/2016 Budget 56,000
Cumulative as of S0
2/29/2016
ITEM AMOUNT
($6,000) TOTAL 50




FISCAL YEAR 2016/2017

CLASSIFICATION: Computer Equipment
Former 800
2015/2016 Budget $0
Cumulative as of $Q¥
j 2/29/2016 i
ITEM AMOUNT
Laptop For PowerPoint, etc $1,500
$1,500 TOTAL $1,500




FISCAL YEAR 2016/2017

Park Land

CODE 971 . CLASSIFICATION:
2015/2016 Budget s0
Cumulative as of 50
2/29/2016
ITEM AMOUNT
$0 TOTAL $0




FISCAL YEAR 2016/2017
CODE 972 CLASSIFICATION: Park Bldgs. Improvements
2015/2016 Budget $25,000
Cumulative as of $13,658 ]
2/29/2016
ITEM AMOUNT
Community Center ADA & Seismic Upgrades $400,000
i [
Less Committed Funds ($193,931)
Less Expected WW Grant $ ($158,000)
$23,069 TOTAL $48,069




FISCAL YEAR 2016/%917

CODE 9273 CLASSIFICATION Park Construct. Fund
2015/2016 Budget S0
R Cumulative as of $0
2/29/2016
ITEM
S0 |Total $0




FISCAL YEAR 2016/2017

CODE 974

CLASSIFICATION Other Park Improvements

- | 2015/2016 Budget ' $0
- Cumulative as of | _ - 50
2/29/2016 | i
ITEM
- | )
|
|
%0 Total B _ %0




FISCAL YEAR 2016/2017
Park/Rec. Furniture
CODE 978 CLASSIFICATION: & Equipment
Former 609
2015/2016 Budget S0
Cumulative as of =10]
2/29/2016
ITEM AMOUNT
$0 TOTAL $0




To: Chairman Welsh, Co-Chairman Toombs, and IGM/COP Hart

From: Paula Black, Rob Firmin, Karl Kruger, Gloria Morrison, and Jim Watt
Date: April 19, 2016

Subject: KPPCSD Budget Reserves Policy

Background

At the Finance Committee meeting on February 1, 2016, Committee members discussed
the need to formulate a reserve policy for possible adoption by the Board. To commence
the process the Finance Committee unanimously agreed to appoint a 5-member
subcommittee to provide recommendations for review by the full Finance Committee.
The five-subcommittee members are: Black, Firmin, Kruger, Morrison and Watt.

Methodology

In addition to an exchange of e-mail information on the subject, the subcommittee had
two meetings to discuss the appropriate course of action and the areas that should be
included as part of and over-arching reserve policy. The subcommittee unanimously
agreed that a reserve policy should include not only specifying the reserves necessary to
meet day-to-day cash flow needs and unforeseen contingencies, but also major capital
reserves necessary to fulfill the District’s obligations for the Kensington Community
Center and capital improvements for other District owned and operated buildings.

We looked at reserve policies in other communities, and found significant variations by
community. Therefore, we concluded that any final decision by Kensington has to fit its
own unique circumstances. Those circumstances include the fact that Kensington has a
fairly stable revenue base and that the daily cash flow needs can be met with somewhat
minimal reserves. Subcommittee members felt it was imperative that we adopt a

systematic approach to building up our reserves to complete necessary capital
improvements.

The attachments identified as “Source Material” were beneficial in formulating our
recommendations.

Recommendations

That the following three funds be established by Board resolution.

General Fund Unallocated reserve — That the District maintain a contingency reserve
for operating expenditures of no less than $500,000 or 16% of total annual revenues,
whichever is greater, in order to maintain the sound financial operation of the District.
This reserve may only be utilized in the event of a severe economic downturn or a natural



disaster and only after all reasonable expenditure cuts have been implemented, as
determined by final Board approval.

Community Center Building Upgrade - That the category currently designated in the
Budget under the heading Fund Balances as “Committed — Park Bldgs. Replacement” be
redesigned as “Community Center Upgrade”. That the funds currently shown ag
$206,976 be augmented by an additional $150,000 in FYE 16/17 and an additional
$150,000 in FYE 17/18. The purpose of these additional “Committed” funds shall be to
set aside sufficient capital to meet the possible capital required to retrofit the building,
Upon completion of these Community Center improvements, any surplus funds shall be
assigned to the newly created General Capital Building Fund — see following.

General Capital Building Fund — That this new capital building fund be created with
the purpose of setting aside annual restricted funds for the purpose of completing
necessaty capital improvements to District owned and operated facilities. The initial
amount to be included in this fund shall be based upon 4% of the annual revenues from
the County levy tax (code 401), and shall commence with budget year 16/17. The initial
4% may be increased, but not decreased, at the time each annual budget is approved. The
money in this account may only be used for major capital building improvement with an
expected useful life of 15 or more years.

The following would be the recommended changes to the line items shown under Fund
Balances — see attached complete page from the budget.

Fund balances, in audit terms (see definitions included)
Nonspendable — District Portion of Bond
Restricted — Est’d vacation/comp Hability
Committed — Park Bldgs Replacement DELETED
Committed — Community Center Bldg Upgrade =~ ADDED
Committed - Annex Renovation Expenditure DELETED
Committed — General Capital Bldg. Fund ADDED
Commiitted — Bay view Net Balance

Total Identified Fund Balances

Conclusion

This proposed recommended reserves policy has been thoroughly vetted by the sub-
committee, with concessions made by all members in the interest of providing the full

committee with a recommended policy that has the unanimous approval of the sub-
committee.



Revisad 08H4l5

KPPCSD
Projected Revenue and Expense
2015/2016

Budgeted Ravenues 2015/2016
400 - Police Activities Revenue
Total 400 - Police Activities Revenue
Total 420 - Park/Rec Activitles Revenus

A4 - District Activities Revenue
448 Franchise Fees
456 - interest-Distriet

Total 440«

District Activities Revenue

Total Revenues

Budgsted Expenditures 2015/2018
306 - Police Sal & Ben

Total 500 -
Total 550
Total 800 -
Total 825 -
Total 800 -
Total 950 -

Police Sal & Ben

Other Police Expenses
ParkiRec Sal & Ben
ParkiRecreation Expenses
District Expenses

Capital Outlay

Total Expenditures

Excess of Revenue over Expense 2015/2016

Previously Allocated Funds

Total Allocated Funds Used

Excess Funding over Expenses 2015/2016

Cash Carryovers 2014/2015

Estimated Fund Carryovers into 2015/2018

Fund Balances, in audit terins {ses definitions included)
Nanspandable - District Partion of Bond
Resticted ~ Est'd Vacation/Comp Liab
Gammitied - Park Bligs Replacement lass FY 15/16 expenditures
Committed - Annax Renovation Expenditure in Current Year
Committed - Bay View Net Balance

Tofal identified Fund Balances

Unassigned Fund Balance available for Contingenaies
Percentage of Tofal Expenditures

ATTACH ME T

$2,791,952
71,500

A8 800
O

-4

48.800
$2,912 262

$2,063,670
325,268
31,147
898,718
271,118
81,000
2,858.920

$583,332

<

§3.332

=t

$1.480.663

$1,833,904

$92.830
80,000
206,978
0
2877
$371.828

§1,182,165
40.85%
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Approptiate Level of Unrestricted Fund Balance in the General Fund

Type: Best Practice

Approved by GFOA’'s Exesuitive Board: September 2015

Background:

In the context of financial raporting, the term fured baianee 1s used 1o dascribe the net pesition of governmental funids
calculatedd in accordance with genevally aceeptad anccunting principles (GAAP), Budget profasslonals commonly use this
zame term to desarlbo the net position of governmental {unds calculatad on & governinent’s budgstary basis,  While in
bith cases fusid balance is intended 1o serve as a measure of the financial resources availablz In o gavernmental fund; it
is essential that differences between GAAP fund batance and budgetary fund balance be fully aprreciated.

1. GRAP financial statements report up to Mve separats categories of fund balance hased an the lype and source of
canstraints placed o how resources can be spent (presented In descending order from mast constraining to least
ronstralningh nonspendaiie fund balance, restricted fund halance, committed fund balance, assigned fund balance, and
unassighad fund balance,” The total of the amolnts In these last three categories fwhere the only constraint an
spending, if any, Is imposed by the government ftself) is termed unrestdcted 7und balance. In cantrast, budgetary fund
balance, while it Is subject to the same cohstrainis on spending as GAAR fund balance, typically Tepresents simply the
telal amount accumulated fiom orior years at a point in time,

The calculalion of GAAP fund balance-and budgetary find balarce sometimes is nomplicated by the uss of sub<unds
within the ganersl fund. In such cases, GAAP fund balanice includes armounts from all of the subfunds, whereas
budgetary fund halance typloally does nat.

Gften the tming of the recognition of revenues and expendiures Is different far purposes af GAAR financiai reporting
and hudgeling, For example, encumblances arising from purchase orders ofien ars recegnized as sxpenditures for
budgotary purposes, but nover for the preparation of GAAP finanaial statements,

M

w

The effect of these and other differences onh the amounis reported as GAAP fund balance end budgetaty fund balance in
the general fund should be clanfied, Understosd, and documented.

Itis essential thal govermiments mainain adequale levels of fund balsnce Lo mitigate current and fulurs fisks {e.d.,,
evente shortfalls and unanticipated expendliuies) and Lo ensure stabla tax rates, in most cases, disgusslons of fund
bafance-will profierly facys on a government's general fund. Nonalheless, financial rescurces avaliable in ather funds
shauld also be considered in assessing Ihe ndaquiacy of unrestricted fund balance In the general und.

Rueorminandation:

GFOA recommands that governinents establisk & formal poliey on the level of unrestrictad fund balance that shavid be
malrtained in the general fund for GAAP and budgatary puruuses.- Such a guldeline should be set by the appropriate
policy body and articulata a framework and mocess Tor how tie government would increase or Gecrease the Jevei of
unrestricted fund balance over a specific time pedod.  in patticiiay, governments should provide hroad guidane in the
piiicy for hiow resources will be directed to replenish fund hatance should the balance fall bolow te lavel prascribed.

Approprlate Lavel. The adequacy of unrestriered fund balance i the general Tund should take into account each
government's own unlque clircumstances. For sxample, governmients that may be vulnorable to natwral disastars, mare
dapendent on = valatile revenue souree, or potentlally subject to cuts in state ald and/ oy federa] grants may need to
maintain a higher level in the wwestrictad fund balange, Artisulating these risks In a lund balance policy makes it vasier
to explain to stakehelders the raticnals for a seemingly bigher than normal level of fund baiance that protents taxpayers
and employaes from unexpectad changes in financia! condition. Naveriheless, GFOA-recommends, at a minimun, that
generalpurpnse govermmeants, regardiess of size, malntain unrestrictad hudgetary fund balance in their general fund of ne
iess than two months of reguiar general fund operating revenues or regular general fund operating expendliures,b The
sholoe of revenues o expenditures 53 a basls of comparison may be dictated by what is mere oradiclable in a
govemiment's partfeular circumslanaes.h Furthermare, a govemment's pardcalar siivation often may requlre a lavel of
unrestricted fund bafance 10 the general fund significantly in excess of this recoimmended minimum level, In any case,
such measures should be applied within the cantext of lang-tenn foracasting, thereby avoiding the ¢isk of piacing tan mueh
emphasis upah the level of unrestricted fund helancs in the general fund at any one tme, In establishing & poigy
goveming the level of unrastricted fund balance In the general und, & governmant should consider s varigty of factars,
including:
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L The predictability of its revenues and the volatility of its expanditares {i2., higher levels of myestrict
may he neaded if sighificant revenue sourdes ar
highly volatile);

ed fund balance
@ subject to unpredictable fluctuations or if operating ezpendilures are

3, The potential draln upen gencral fune resourses fiom other funds, 45 well g5, the availability of resources In othar
funds:

Its perceived exposure o significant une-time outlays (8.g,, disasters. immediate capital needs, state hudgel cutsy,

4. Thae potental inpact an the anlity's Sond ratings and the corresponding incrzased cost of borowed funds:

5. Commitments and assagmhems {t.e., governmeants may wish to naintain higher levels of uresiticted furd balance 1o
compensata for any portion of unvestricted furd balancs already committed or assifned hy tha govarnrent for a
speaific purpose). Governments may deem it appraprigiz W excude from consideration resources hal have beer

cominitied ar assigned 1o some other purmpose and facus on unassigned fuid balancs, rather than o unrestricled fuid
balance,

Use and Replenishment,

Tha fund balance palicy should define canditions warranting its use, and ifa Tund balance falls helow the povermnmeani’s
nolicy levei, a selld ofan to repienish it In that context, the fund nalance policy should:

1. Define the time period within which ang centingencies for which fund balances will be used:
2, Describe how the government's expenditure and/or revenue levels will be adjusted to matoh any naw agonamic
realities that are hehind the use of fund balarce 25 a Fnanaing bridge:

Desoribe the time period over whileh tie components of fund Lalance will e replenishued and the means hy which they
will be: replenishea,

Generally, govsmments should seek to replenish teir fund balances within ane Lo liee years

of use. Speclicatly, factors
influenaing the replenisliment tme hortzon inciude:

1. The budgelary reasons behind the fund balance targets;
2, Revovering front an cxireme event:

3, Politesl cortinuity;

A4, Financial planning tiine harizons:

5. Longterm forocasts and eeanomic conditions:

..q} G External financing expectations.

Hevanue sources that would tymeatly be looked 1o for replenishiment of & furd balznee inciude nonrecurring revenues,

budget surpluses, and eicass resources in other lunds (if tegally permissible and there is & defensibie rationale),

Yoar-
end surpluses are an appropriate source for repienishing fund balsrco.

Unrestricted Fund Balance Above Formal Folicy Requirement, In.some cases. govemnments esn ind themsalves i 3
positian with an amount of unrestricied fund balance in the denerai fund over their lamal policy reserve requirement even
atter taking into account potenti financial risls in the foreseeable futuie. Amounts over the fomal paticy may reflect a
structural trend, in which case govermments shauld consider a paiay a8 1o how this woull he addressed, Addilionally, an
education ur communication strategy, of ot a minirwm, explanation of iarde chandes in fund balance is encouraged. n sl

cases, use of those funds shouk! be propivited as a funding souwrce for vngoing recuring expenditures,

Gommittee: Accounting, Auditing, and Financial Reporting
Governinental Butdgeting and Fiscal Poticy
Hotes)
1. For Ine sake of clarity, this recommended practice Uses the terms GAAR tung halanc
distinguish these two diffareal uses of the same 1erm,
2. These categories are set forth In Govammental Accounting Standards Board (GASB) Stalement Mo, 54, Fund Galance
Reporting and Gavernmental Fund Tvpe Definitions,

3. Bometimes resiricted fund balance includas resources available to finan

¢ ahd budgelary furl halonce o

ce items that typisally would require the use or
unrestricted fund balance (e.g., a contingercy mserve). in that case, such amounts should he Included as part of
unvestricted fund balanice for purposes of anaiysls,

4, Ses Recommended Practico 4.1 of the National Advisory Councif on State and Local Budgeting goy
read to "maintain a prudent level of financiidl resources

arpiments on the
ta proetect against raducing service Bvels of ralsing taxes anc
ferg heeause of temporary revanue shortfais o unpredicted onatime expenditures” Recommanded Praclica 4.1},
In practice, & level of unrestriclad fuad balance significantly lower than the recoramended minimum

o

may Lo agpropriate
for states and America’s lafgest governments (o.g,, cltles, aountles, and school disirlels) because they often are in a

heiter position to predict contingencies {for the sare resson tat an insuwrance company can maore readity aredict the
number of accidents for a pool of 500,000 arivers than for a nool of fifly), and because their reverves and
expenditures often are mare diversifed and thus potentially less subject o volatility,

. I either case. unusual items thal would disterl trends (e.g.. onetime revenues and expendituras) should be sxcluted,
whereas recuming tensters should lie included, Once the decision has been made ta zomnare unrastristed fund
nalance 1o either ravenues and/or expenditutes, that decision shguid be lollowed consistently

frein period to pariod.
Download Best Practice
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. Unassigned fund balance is typically the primary subject of

a reserve policy. However, committed and assigned fund
‘balance may also be thought of as part of a reserve policy
as the governing board or management, respectively, has
some control over the balances. Conversely, restricted
fund balances or nonspendable fund balances are
fundamentally constrained, making it unnecessary to
place parameters on them through reserve policy in order

to achieve prudent savings and expenditures of public
resources.

it is recommended that every district establish policies
regarding minimum fund balance and spending priorities
in order to communicate to users the importance of a
reserve for economic uncertainties, why it consists of

amounts that are unassigned and that it is not available for
spending.

Districts’ policies should specify the order in which fund
balances are spent when more than one amount is
avaitable for a specific purpose. Where such policies do not
exist, GASB 54 prescribes that the default order in which

these amounts should be spent is committed, assigned,
and then unassigned.

- B
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GASB 54 -

According to the Governmental Accounting Standards
Board, statement No. 54 was issued after, “...research
revealed that the existing standards guiding fund
balance reporting were being interpreted inconsistently
by different governments. Consequently, the fund
balance information reported by many governments
also was inconsistent. It also became clear that the
understandability of fund balance information was
affected and that financial statement users were unable
to readily interpret reported fund balance information.”

=
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GASB fact sheet about Fund Balance Reporting and Governmental
Fund Type Definitions

Sample Policy
Language

The “X” district
maintains a minimum
unassigned fund
balance of not less
than "X” percent of
budgeted general fund
expenditures and other
financing uses as a
reserve for economic
uncertainties. The
district believes a
reserve of this level

is prudent to maintain

a high bond rating

and to protect the
district from the effects
of fluctuations in
property tax ravenues
to which special
districts are vulnerable.
Because amounts in
the nonspendable,
restricted, committed
and assigned categories
are subject fo varying
constraints on their
use, the reserve for
economic uncertainties
consists of balances
that are otherwise
unassigned.




